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How big our faith? How willing are we to be transformed to be the faith, not just of an 
intellectual remnant, not just of this generation, but of all who seek us generation to generation? I 
challenge all of us, myself included, to open our hearts to what our future holds.

The 17 young farmers who founded this congregation in 1717 had a different religious 
orientation than their fathers, grandfathers and great-grandfathers. We know that by the words of 
their covenant and their choice of their first minister. 

Their great-great-grandfathers may have been among the Pilgrims, religious separatists who 
came on the Mayflower in 1620. Or they may have been among the Puritans who built their “city  
on a hill” beginning in 1630. Their grandfathers struggled with the impact of the English 
Glorious Revolution on the exclusivity claims of their Puritan faith. And their fathers entered into 
congregations through a halfway covenant that for a first time didn’t require a profession of faith 
in order to be saved.

These younger people, mostly born in the last years of the 17th Century, were committed to 
walking together in a faith community, and discovering what this emergent new world held for 
them. Can we do any less?  

In those days, if you wanted to communicate with someone, you went and physically found 
them, and they thought nothing of spending all day Sunday at church. Their grandchildren could 
barely comprehend the world in which they had grown up. The grandchildren of our religious 
founders were divided between Tories and Patriots. Tories were English citizens who continued 
to support their King and Parliament. Patriots were those who wished to throw off the taxes and 
laws of their mother country and rule themselves as an independent people. This community was 
torn apart in that period, but eventually those who wished to remain British fled to England or 
Canada, and this congregation became part of the first generation of patriotic Americans.

But religious practices of these mighty patriots looked to their grandchildren like tired old 
liturgies. The generation that grew up here in the early 19th Century gravitated toward English 
romantic literature, French philosphy, and German emergent metaphysics. The British East India 
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Company was publishing the first translations in English of such ancient texts as the Bhadgavad-
Gita, which Henry David Thoreau took as his primary religious text at Walden Pond.

But their children founded many of America’s most audacious planned religious communities, 
including Hopedale, Fruitlands, and Brook Farm here locally.  Yet many of their children were 
young enough to fight in the American Civil War, that bloody battle to save the union and end 
slavery that traumatized a generation.

Now, none of these generational categories are absolute, many of us share traits across the 
generations, but the environment and worldview in which we are raised has a lasting impact on 
how we will engage with this emergent world.

Unitarians and Universalists were among the signers of the Humanist Manifesto in 1933, and 
humanism was the preferred religious approach for many younger Unitarians in the first half of 
the 20th Century, particularly in America’s upper-midwest. Younger Universalists were often 
humanist during this period, but especially in Boston and surrounding areas they were also more 
likely to embrace all the world’s religions.

By the late 20th Century, following merger of Unitarians with the Universalists in 1961, this 
movement became a safe haven for those coming forth from Christian churches, both Protestant 
and Catholic, and Jewish synagogues. Of course that meant we needed to become more 
proficient at using religious symbolism to speak to Secular Humanists, Postmodern Protestants, 
more liberal Catholics, and Jews seeking renewal.

Yet UU’s remained highly educated, predominantly white, mostly middle class congregations. 
We are only 11 years into the new millenium but it is already clear the times they are changing! 

The Baby Boomers among us often enjoy the prosperity and health benefits of the American 
century just ended. Our great-grandparents didn’t have electricity, our grandparents mostly didn’t 
have indoor plumbing, and our parents grew up before the advent of television. On average we 
will live 20 years longer than our grandparents, and spend many multiples on our healthcare 
costs in order to do so, putting enormous financial strains on ourselves, our country, and the 
generations that follow us.

Generation X is our first American generation to grow up in a postmodern worldview. They 
don’t worry much about nuclear attacks or the Cold War, but they worry about climate change, 
corporate greed, employment opportunities and how much of what Boomers spent was at their 
expense?
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The Millennials are the Internet generation, the oldest just entering their thirties. They have a 
whole new way of being in the world. They can be more egalitarian, participatory, and inclusive 
than Boomers may be comfortable with. They often won’t talk over each other, but let a 
conversation take as long as it needs to take, as it meanders thought to thought, but eventually 
arrives at a consensus that all can freely endorse. 

The generational divides facing us during the next decade aren’t greater than at many other times 
in American history, but they feel greater, because the advent of technology and postmodernism 
have shifted world views in new and surprising ways, and many of us are struggling to keep up.  
And the iGens, our children under ten who have been born in a new millenium, are perhaps 
going to be even more different compared to us. So, how do we build a multi-generational, multi-
ethnic, multi-racial, and socio-economically diverse community for all of us?

The simple answer is, we can’t build such a community. The question itself imposes a modernist 
view on this world.  Instead we will try to create conditions under which such a community can 
emerge.

Our eldest, the Great Depression generation born before 1925, need to know we’re here to 
comfort them in their old age, and when the time comes, to bury them. For the Builder 
Generation, born between 1926 and 1945, most of whom have retired from paid work, but many 
of whom have great energy and vast experience, we need to find ways to engage them 
productively in their senior years: as teachers, deacons, role models, and experienced committee 
members in our midst. For the Baby Boomers, who are the backbone of this congregation today, 
providing most of our funding, chairing many of our committees, and populating most of our 
pews, we need to ensure that they have found a religious and spiritual home. Many Boomers are 
likely to be around for decades to come, and so we need to make sure this congregation provides 
spiritual, educational, and leadership roles for them.

But my focus this morning is more on our emergent Millennials, because I wish this 
congregation to prosper from generation to generation. They have grown up in an environment 
vastly different than the Baby Boomers. 

I was born near the middle of the Baby Boom. I grew up with nuclear fall-out shelters, duck and 
cover drills, and turned 13 in 1968. That was the year of the Prague uprisings that eventually led 
to the demise of the Soviet Empire. The Vietnam War became much bloodier that year, taking 
more of our young men to fight and die, ending Lyndon Johnson’s presidency. National 
guardsmen were killing protesters on college campuses. The civil rights movement began to take 
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greater hold with white Americans. And Bobby Kennedy became the third of three bold leaders, 
including John F. Kennedy and Martin Luther King Jr., to be killed by the U.S. military industrial 
complex. American terrorists tried to overthrow our corrupt government and our corrupt society. 
The CIA formally expanded its black operations teams in South America and the Middle East. 
And Richard Nixon was nominated to be our next president of the United States.

The following year we would hear about Woodstock, this great festival of sex, drugs, and rock 
and roll. My father said I was too young to go, but the Age of Aquarius seemed to have begun.  
Contrast that with a Millennial born in 1990, near the middle of that generation, who turned 13 
in 2003. In a country still reeling from September 11, 2001, 2003 began with more than 10 
million people, in 600 cities around the world, including some of our oldest allies, protesting 
against a unilateral American War in Iraq. 

That was also the year of the first global SARS epidemic, raising fears of worldwide pandemics. 
The human genome was completed, giving up vast information about how our genes interact 
with our environment to make us who we are, and ending race as a scientific concept. The 
countries of Europe proposed their first national constitution, making the European Bloc stronger 
than America. And scientists around the world documented clear signs of climate change that 
would lead to irreversible death and destruction.  

These are very different worlds that we have been born into. We are all human, so many of our 
hopes and dreams, our deepest aspirations remain the same. But how we find somebody to love, 
or create our circle of friends and acquaintances, and go about making a living, has changed.

Loretta and I each talk with our grown Millennial children every week, usually multiple times, 
and Loretta tells me they talk to their actual friends much more often than that. The rise of 
computers, the Internet, and digital communications has changed how people communicate, how 
they congregate, and how they spend time most days. If we are to be a multi-generational faith 
community we need to respect and reach across these differences, rather than insisting that the 
Builder Generation’s or the Baby Boomer’s way of doing church is the way of doing church for 
all time.

In 1968, it was common for people to worship on Sundays segregated by race, ethnicity, socio-
economic status, and religious denomination. We are now in a post-race, post-denominational 
America where people increasingly expect to mix on Sundays with people of many ethnicities, 
ages, religious backgrounds, and socio-economic conditions. 
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In fact the Millenials grew up in schools and colleges, and now work in workplaces, and 
increasingly live in neighborhoods that are tremendously more diverse than many of us, except 
perhaps for John Lennon, could have imagined in 1968. Younger people expect this kind of 
religious diversity in their faith community. Every place I have ever worked has been progressive 
in this respect, and I don’t understand why our church can’t be equally progressive in 
envisioning our beloved community. Though we must remember that we can’t build such a 
community, but we can try to create the conditions under which it will emerge.

The world has shifted around us. We need to let go of ways we have long worshipped, ways we 
run our committees, ways we have governed ourselves, in order to make way for our future. I 
love our past. I have a deep and abiding love for how we do things now, and a wonderment about 
our future, but I know that those under 40 years old must have a greater say in shaping our next 
generation than those of us already in our 50s and beyond.

The world has changed and we need to recognize this change. Younger people tend less often to 
identify themselves as White, Black, Asian or Hispanic, but the most rapidly growing category is 
mixed race. Even the National Association for Advancement of Colored People, the NAACP, has 
broadened its mission and leadership to embrace all people of color in America.  

Most of us no longer consider ourselves a nation of native-born Americans with foreigners living 
among us, but rather we are all immigrants or the descendants of immigrants. And our socio-
economic status, especially since the Great Recession of 2008, is as dynamic as every other 
aspect of our lives. 

We may be people who grew up rich, struggling to live a middle-class existence, and worrying 
that our children will be poor. We may be people who grew up poor, struggling to live a middle-
class existence, hoping that education and hard work will give our children more than we ever 
had. Both are us. Both represent our values.

Some of us have more than enough to meet our needs and even to substantially help our children. 
Others of us no longer believe that we will have enough, and hope that our children can make it 
on their own. By any measure, whether ethnicity, racial heritage, or socio-econimics, 21st 

Century Americans are among the most diverse, dynamic and complex mosaic of a people ever 
to live together in community.  The world around us is calling us to a deeper transformation.  
These are scary times we live in. These are exciting times we live in!

Those of us over 40 have been invited by the Generation Xers, Millennials, and now iGens in our 
midst to engage with them in envisioning and helping to emerge this postmodern 21st Century 
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faith community. They haven’t asked to join us in the way we learned to do things so much as 
asked us to learn with them how to do things in this new world environment. We don’t need to all 
say yes, but they cannot do it on their own, so it is important that at least the majority of this 
congregation agrees to embark on this exciting adventure together.

For me this is living our UU values, in community, across the generations. The Lucy Stone 
Cooperative has chosen as their core values sustainability, spiritual practice, and social change.  
They would like us to support and engage with them on their journey. There is no good reason 
we can’t embrace and support them, and be changed by so doing.  I love you all dearly.  Amen 
and Blessed Be.                                                
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