BUSINESS BEFORE THE ANNUAL MEETING

To accept and approve the Minutes of the AnMesting held on May 17, 2009
To vote upon the election of any persons prapasemembers of the Parish
To elect officers and committee members

To receive committee reports, financial repatg] the reports of the Co-Ministers and
the officers

To raise, grant, and appropriate such sums ofeynas may be necessary

To conduct such other business as may comeebgsfermembership.



New Parish Members

The following 39 people have signed the memberbbigk since our last Annual Meeting:

Dawn Avery Jon Hazilla Christine Nogueira
Elizabeth Berges Joseph Horning Sarah Morse

Eliza Blanchard Claudine Indigo Kavanagh Arde@inell

Greg Buckland Jaime Kim Deirdri Reddington
Bllu Claudine Catalano Ryan Kim Sachielle Samedi
Ralph Child Kathryn Kirshner Carolyn Christi8ehook
Charlie Clements Amanda LaRose Gillian Simkiss

Meg Coward Matthew Laurence Shelly Mae Simmons
Margaret Thurmond DePrimo Julia Lavine Janiecengéegas
Michael Durwin Anne Marcus Corey E. Thomas
Niall Foley Adele Munger Mathieu Anya Phillipdndmas
Ann Gilmore Jeffrey Mathieu Margaret Vidale
Carolyn Hall Aden Michaud Jianli Yang

Officers and Standing Committee Members

The Leadership Development Committee nominatefolle@ving members:

For Clerk of the Parish Linda Smith

For Treasurer James Womack

For Moderator Janet Sanders

For the Parish Committee Karla Baehr (contindorgone yr)
Chip DeWitt
Julie Horvath
Meg Coward

For the Finance/Investment Committee William Dwyer
Brad Reich
Rich Suter

For the Leadership Development Committee Anne &laKilburn
Two TBD

For the Religious Education Committee Ann Dinsmoor
Julie Palmer
One TBD

Other Business

Respectfully submitted,
Linda Smith
Clerk of the Parish



First Parish in Brookline
Minutes of the 292nd Annual Meeting
May 17, 2009

Present 64 active members signed in to receive balletsresenting a quorura (5% of
215 active members)

Moderator: Janet Sanders
The meeting began at 12:45 pm

Welcome:  All present were welcomed and reminded thanteeting was to be conducted
according to Robert’s Rules of Order.

Minutes: The minutes from the 2008 annual meeting weenumously approved.
New Members: The following 22 people signed the membershipkimoce the 2008 Annual
Meeting:

Susan Andrews George Maryniuk

Margaret Beal Mary McCarthy

Sarah Bush Leslie Becknell Marx

Jennifer Ann Dillinger Sam Pharo

Charles Fuller Douglas Reynolds

Mark Gianino Kim Reynolds

Dianne Isaacson Phyllis Sweet

Harriet Koch Stephen Sweet

Pam Kristan Melissa Sullivan

Christine Leonard Scott Ullrich

Elizabeth Martin Kelley Violett

A motion to accept these new members was secondetwigpassed unanimously.

Ordination Recommendation: A motion to ordain Leslie Becknell-Marx as a lamian
Universalist minister at First Parish Brookline ve&zonded and unanimously approved.

Nominations: The following names were proposed by the LeddpiSevelopment Committee
as officers and members of standing Committees:

For Clerk of the Parish Linda Smith
For Moderator Janet Sanders
For Treasurer James Womack
For the Parish Committee Pat Bartels
Janet Britcher
Ray Wellbaum

For the Leadership Development Committee Maureiemganini
Gene Thompson-Grove
Mike Luke

For the Religious Education Committee Matt Eter@albertson
Nick Peterson
Leslie Spaneas
Ann Dinsmoor

For the Finance/Investment Committee William Dwyer
Rich Suter
Brad Reich

A motion to accept these nominations was secondeddapassed unanimously.



TBD Report: The TBD (To Be Discerned) Task Force report imgt®duced with a short
activity lead by Gene Thompson-Grove, familiarizpgpple with the Generative Questions.
The report was then presented by Ann Dinsmoor,atralb of the TBD Task Force (the report
can be found in the Annual Report) and accepteddra Baehr, for the Parish Committee. The
generative questions will be used in the Parish @Gittee retreat and in various FPB
committees.

FY 2009 Budget The budget was presented and reviewed by DruRilitt-Otto, Treasurer.
The budget was established with the goals of sumgogrowth in our community, prudence in
the use of our endowment, and striving to be adamnpensation congregation.

The question was raised as to whether there wagyralocated in the budget to fix the
grandfather clock. Dru answered that there wasuawently money allocated for that purpose,
and Bob Williamson, of Buildings and Grounds, ghiat this was a new issue and not raised
during B&G’s survey of committee/congregational e&ee A motion was made and seconded to
amend the budget to add $500 to fix the grandfattoek. It was put to a voice vote and was
voted to NOT amend the budget. Bill Dwyer propodet the Historic Preservation Committee
look into the clock issue. His proposal was aceept

Charles Sandmel noted that he had questioned¢k@fanoney for youth ministry in the budget
last year and that he didn’t see any this yeaw. Bien answered that our new intern, Mary Helen
Gunn, is taking youth ministry as a part of hertfodio for the coming year.

A motion to accept the FY2010 Budget was made, sected and approved by voice
vote, not unanimously.

Stained Glass RecommendatianThe Stained Glass Task Force presented a threprpaosal
for dealing with the stained glass issue. The psapwas to (1) authorize the establishment of a
501(c)3 non-profit charitable organization for fhepose of conserving some or all of our
stained glass windows, (2) identify FPB membenwadk with and serve on this organization,
and make available start-up funds and (3) resérwendowment for operating expenses and
basic capital needs of the building. (The full pysgl can be found in the Annual Report.)

There was discussion regarding the reason for @aratgy non-church-related 501(c)3, concerns
over FPB ownership, timing of the committee becayroperational, the pros and cons of
working with the Brookline Community Foundation daother issues.

A motion to accept the Stained Glass Recommendatiamas made, seconded and
approved, with one no and one abstention.

Social Action Resolution Carol Spitzer, for the Social Action Committpegsented the
following resolution for approval at Annual MeetinVe, the congregation of First Parish,
request that the Parish Committee, in concert thiéhSocial Action Council, make
environmental stewardship one of the prioritiestfea 2009-2010 church year. We want to
increase the spiritual practice of caring for caitle through worship, education, and in the ways
we spend church resources. We commit to seardmfdrmplement ways to lighten the
environmental impact of our church building andategrams, as well as promote positive
environmental actions and programs in our churchiamur lives.”

A motion to accept the Social Action Resolution wasade, seconded and
unanimously approved.



Other Business: The opinion was expressed that we need to makeHRarish Brookline more
welcoming to people of racial and ethnic diversifys a result, the following resolution was
crafted: “that First Parish Brookline begins antioies through a process similar to Welcoming
Congregation, focused on making our congregatioremelcoming to people of diverse racial
and ethnic backgrounds.”

The resolution was made, seconded and unanimouslgoved.
The meeting adjourned at approximately 2:25 pm.
Respectfully submitted,

Linda Smith
Clerk of the Parish



2010 ANNUAL REPORT OF THE CO-MINISTERS

Dear Ones,

On May 15, 2005, we were called to serve FirsisRan Brookline, by a nearly unanimous
vote of the congregation. We have thrived togetiemause the congregation had faith in a co-
ministry and we, Rev. Martha & Rev. Jim, trustedtthongregation was deeply committed to
living out new dreams, in the face of major chajes

At the start-up retreat in the Fall of 2005 we evehnarged to focus on three priorities:
1) Promote “right-relationship” on behalf of stréimgning the bonds of community;
2) Deepen the spirituality of the community;
3) Grow the membership in numbers and in diversity.

The five year anniversary of our call offers ue tthance to consider how we have lived
out those priorities together and to wonder ableatpriorities for the next five years.

Right-Relationship and Community

Co-ministry was a new practice for both of us ameldongregation so the first priority was
to support the co-ministry by being clear abouediof communication-avoiding playing off one
against the other in way that might divide themtloe congregation. For several years we
focused on creating a learning community that gawely and direct communication of praise
and blame. The Committee on Ministry adopted a wame with the ministers to encourage
direct communication rather than passing on anomgm@mncerns. As a result we took time to
develop clear agreements about process that goigiedommunication and decision-making as
we moved toward the process to become a Welcomongegation, became informed about
our challenging financial condition, and address®el issue of selling or keeping the Hedge
House. When we san8iyahambain harmony as the votes were cast, the ministads the
people witnessed how covenantal agreements hadhldetl to the capacity of this community
to hold diversity and complexity. The rainbow banreing in year two, is a testament to our
covenant of radical hospitality.

The leadership built on that success in the psooésaddressing serious building safety
issues, creating Worship Dialogue circles whenissaes of the symbols in the sanctuary were
pressing, launching new ways to focus and coordioatr social justice programs, addressing
tensions between staff and committees with the bkthe Mass Bay District, the creation of the
Stained Glass Taskforce as a non-profit, and thradtion of a Diversity Ministry Team.

Our communal commitment to right-relationship tesin church that is experienced as a
place to learn, to mature, and to transform by éhafio are dipping their toes into a faith
community for the first time, by those who are mgktaking leadership positions, and by those
who are taking what they have learned here out tineoworld of family, work, and justice-
making.

At our best, First Parish in Brookline is praatigiand passing on the UU core religious
practice of making and keeping promises—aspirinigz®up to the 1717 covenant:

We give ourselves one unto another, covenantingvalk together as a church, promising to
faithfully watch over one another and to delightifdove to abide in our midst.



Spirituality:

Engaging with the spirit is an intimate act thasists that we bring discipline, joy,
vulnerability, and mystery into play. The safe, @shing, diverse and curious community of
First Parish has been the context for a growingnaty with soul and spirit in solitude, in
groups, in pastoral counseling, in public witness.

The culture of reverence, intimacy, disciplinedggices of listening and contribution is the
culture of Small Group Ministry that has spreadatlult programs, committees, and ministry
teams. Most meetings begin with chalice lightingeading and a check-in. Evening meetings
often end with folks saying they gained energy argpiration from the intentional spiritual
practice of authentic meeting.

Adult programs and Affinity Groups are being labhed by individuals with talent and
passion—Woodworking Ministry, Poetry Group, Compasate Listening, Common Security
Club, Bible Study, Meditation, “Launched and Laumnc)y” “Caring for Elders,” Young Adult
OWL, Parent Swing, etc. The congregation has mhdetransformation to havingrograms
rather than minister at the center.

Our work of care and compassion, whether listetdntpe candles of joy and sorrow with
reverence, serving a meal at Rosies , or travetingarginalized communities of New Orleans,
Mexico, El Paso, Transylvania, or Guatemala is reflein the spirit of pilgrimage and
transformation, rather than tourism.

Our communal worship has expanded to include dm#ed celebrations, a UU Passover
Seder, and a Service of Remembrance in Decembéehdse who experience grief during the
holidays. The Communion Service has grown from §dficipants to 15-40.

The passing of beloved members and the celebrafidheir lives have strengthened the
spiritual bonds of community. We have grieved tlasging of the beloved Minister of Music,
John Andrew Ross; long time Deacons, Morton Vose@arolyn Weatherbee; loyal mom, Jean
Davis; smiling presence, Sue Schaupner, devotedasotuof our youth, Michael Shannon; our
Care maven, Joan Weiss; and the generous “ministerelcome, Paula Ann Ross. They
continue to offer inspiration and courage for tpeigial journey.

Building Membership:

Despite the economic uncertainty we have contirtoegrow in numbers and spirit. The
practice of radical hospitality, backed by a detidamembership coordinator, in the context of a
culture of high commitment to excellence has resulh substantial growth of membership and
growth of diversity.

* Over the last five years our membership as repadx the UUA is up 50%, from 150 to
240, while active membership has grow#8tbm 130 to 240 active members.

* Average Sunday morning worship attendance isQ$p.8

* Average RE attendance is slightly above the Ukrayge with 60% of registered
children and youth each Sunday, and with a reaidek 95+%
attendance fof"®" grade.

* Pledgingis up over 90%.

« In the last twelve months we have welco38cthew membersthe highest
in any year in recent history.



What's next?

As the congregation looks toward the 8GMniversary our community has an opportunity
and an obligation to discover new dreams as wegares a church for these times and beyond.

We, your ministers, are eager to build on the msg of the last five years with a renewed
and enlarged sense of mission.

We trust the leadership and our shared ministrgaoiatinue to evolve our governance to
allow for greater transparency, accountability tgsion, and maximum creative freedom.

We continue to be committed to financial sustailitsgbthat funds our building and a
vibrant mission with current pledges, fundraisiaggd rental income.

We thank the staff team for their contributiontanmunity, growth, and intimacy and for
their forbearance as we learn how to lead andvoitothe dance of evolving governance for a
Program Church. Sonya Abbott, Lynne Beasley, Dareeckley, David Collins, Ingrid
Johansen, Anne Principe, Frank Peace, and AprgsBli+Smith have served the mission of this
congregation with dedication.

We’ll miss Danica’s talented presence and thankfdrepreparing the way for continuing
musical community and we are grateful for Lynne 8egs volunteer service as interim Jr.
Choir Director. We look forward to exploring new ygato involve cherubs, juniors, youth and
adults in a music ministry as our new choir direcsdoegins next August.

As we near the end of fiscal year 2010 we areaslhe grateful for the leadership of the
Parish Committee, led by Karla Baehr and Jean Dedfietis, for their courage and patience as

we explore new ways to work together, and for dferpartners, Josef and Loretta, who keep us
humble and laughing.

With love and gratitude,

Rev. Martha Niebanck & Rev. Jim Shemblo



REPORT OF THE PARISH COMMITTEE

Congreqgational Year 2009-2010

This year the members of the Parish Committee baee:

Class of 2010

Karla Baehr, chair

Jeff Cadow and Rob Guillemin
Class of 2011

Jean DeBenedictis, vice chair

Dan Fritz and Martin Thomson
Class of 2012

Pat Bartels, Janet Britcher and Ray Wellbaum
Treasurer

Jim Womack
Clerk

Linda Smith

ReverenddViartha Niebanck and Jim Sherblomand Controlleringrid Johansson regularly
attended the monthly Monday evening Parish Committeetings, as well.

A day and half retreat in September — skillfullgifdaated byGene Thompson-Grov&om the
Leadership Development Committee - launched thesiP&ommittee’s work for the year. We
remained committed to the broad vision that guittexl Parish Committee undéane Hoey’s
two-years as Chairstrengthen community, deepen intimacyandsustain growth.

To that end, the Parish Committee endorsed as @umigisters’ goal increasing members’

engagement. We received and discussed a mid-ydarahof-year report from the co-ministers
on ways to “measure” engagement and track trends towe. Their end-of-year report appears
elsewhere in this Annual Report and offers infoioratcritical to understanding important

aspects of our journey together as a faith commnjnice their arrival.

Three votes of the congregation at Annual Meetmdviay 2009 gave direction to the Parish
Committee’s work this year. We made three othenrodments of our own. As we look back,
we are excited to see substantial progress:

1. Ensure a stronger, all-congregation “green focus”

With strong leadership from theocial Action Committeecommitment from the Buildings
and Grounds Committee, and operational support f@dmrch AdministratoSonya Abbott
and SextorFrank Peace First Parish in Brookline made significant praggen adopting
“greener” practices. Most visibly, we use real eeffcups, silverware and plates at Sunday
Hospitality Hour, dramatically reducing our use rmdn-renewable resources. Behind the
scenes, the Buildings and Grounds Committee hag nmaedstments in energy conservation,
and Sonya and Frank have changed purchasing aawliradepractices to be consistent with
good environmental stewardship. A fall social attiocus on environmental issues saw
substantial coordination and integration of musvorship, children’s religious education,
and social service opportunities. Making environtakistewardship a church-wide focus
helped give impetus to the birth of the “Food Growpteam sponsored by the Social Action
Committee that is helping the congregation look@w our food choices at Hospitality and
elsewhere can be brought more in harmony with enwental sustainability.



2. Support the successful launch of the Stained Gla¥gindow Legacy Foundation

Parish Committee membdeff Cadowserved as liaison to help launch the Stained Glass
Committee. WithSheila Husseyas its committed chair, the Committee has estadaisan
account with the Brookline Community Foundationttiall ensure skillful, cost-effective
administration of the funds we raise to support stained glass windowsChris Husseyis
negotiating with the Massachusetts Historical Sgdie bring closure to its prior support of
First Parish renovation work (the Tower) and pawe way for future grant funding. The
Committee engaged Virginia Raguin to lead a touthef sanctuary in April to introduce
members and friends from the larger community #® stained glass heritage here at First
Parish. In April the Parish Committee authorizbd Stained Glass Committee to use the
balance of the $5,000 it set aside for 2009-201€otttinue its outreach and planning work
next year.

3. Endorse and support a process for making our conggation more welcoming to people
of diverse racial and ethnic backgrounds

The Parish Committee turned to the Committee onisgtiyn (CoM) in June to give us
guidance as we sought to respond to the vote ofdhgregation at Annual meeting in May
2009 to develop a process for making our congregatiore welcoming to people of diverse
racial and ethnic backgrounds. After careful disoeent, the CoM recommended that the
Parish Committee establish a Diversity Team toycBmward this critically important work,
and identified six members to serve in this roereg Buckland, Michelle David, Charles
Fuller, Ann Gilmore, Jody Leader,and Michael Luke. We have identified a Parish
Committee liaison to work with the Diversity TeamdaCoM to support their efforts, and
look forward to the congregational conversations tiam will be launching next year.

4. Ensure continued progress toward financial sustainility.

Treasurerdim Womackled the Parish Committee’s efforts to deepen auteustanding of
income and revenue trends and identify ways tohréae goal of “financial sustainability”.

We deepened our knowledge of our spending obligafi@long with our three income
sources:_pledges, other income (rentals and fisidgy, and amount of money we take from
our endowment. When meeting our spending obligatierincluding adequate maintenance
of our building - requires more than a 5% draw anendowment, we have a gap and are not
operating in a financially sustainable way. Utast year — with steady growth in pledges
and a robust stock market keeping the value ofeadowment high - we were closing in on
“sustainability” after a long period of unsustaiteatdraws on our endowment. Today we face
a gap once again. We understand that making pedosvard financial sustainability means
that we have to reduce and ultimately eliminate ¢herent gap between our spending
obligations (expenses) and our revenues.

Issues related to our goal of “Pursuing Financiat&inability” appeared on our agenda ten
times this year. For example, we reconsidered FHBiglraising and rental policies,
modified our role in Canvass, and endorsed the icustars’ actions to balance the personnel
budget. We made a mid-year reduction to our capitaintenance and repair budget in
response to Canvass pledges from last year thasHelt of budget. We authorized Jim
Womack to develop and present a report on our teng- financial options. Finally, we
recruitedBarbara Simonettito lead the successful FPB Jazz and Gospel coinckanor of
the latePaula Ann Rossand her brotherJohn Andrew Ross First Parish’s long-time
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Minister of Music. Thank you, Barbara, for your vaanful leadership: the Concert brought
SO much joy to so many.

. Ensure progress toward decision-making structures rmd communication processes that
match our growing size (aka “policy governance”).

With guidance from our co-ministers and resoureeslable from Mass Bay District and the
UUA, the Parish Committee worked hard this yeasustain the transition toward what the
UUA calls “policy governance”. The transition hbdgun with the appointment of our co-
ministers five years ago and has been skillfully by past Parish Committee chaiiédge
Wilcke and Jane Hoey The need to change our decision-making and camuation
processes reflects our growth from a “pastoral dhiuserving 50 to 150 members to a
“program church” serving 150 to 350 members.

“Policy governance” is a way for churches that laeeoming mid-size program churches to
organize decision-making and communication in wiags balance the desire for clarity and
efficiency on the one hand, with the desire for oamity, intimacy and creativity on the
other. When done well, it ensures greater transpgremore individual and collective
accountability to one another and to the commusityiission and goals, and maximum
opportunity for creativity and connection.

To these ends, we studied what “policy governariseand used this question to guide
agenda planning and decision makings this proposed action consistent with what we
understand a governing board does when it is engcipolicy governance”?

* We set a core goal fdkev Marthaand Rev Jimas our co-ministers that expressed
the larger First Parish Brookline mission of “growintimacy and community”. Their
goal this year has been to increase member engagearal they have worked to
develop ways to measure engagement in meaningfys.wWw&e reviewed the co-
ministers’ monthly reports within that context, an€ard mid-year and end-of-year
reports on the progress they and the staff theyersigg — RE DirectorAnne
Principe, Music DirectorDanica Buckley Membership Coordinatdkpril Trussell-
Smith, Controlleringrid Johansson and Church Administrat@onya Abbott have
made in achieving greater member engagement.

* As chiefs of staff, the co-ministers assumed feponsibility for managing the
personnel budget and developing a responsible diaaplan for the 2010-2011
personnel budget which the Parish Committee ha®rsad. Through Church
AdministratorSonya Abbottthey have also assumed full responsibility fonaging
our basic operations budget. Their monthly repdept the Parish Committee
informed of significant developments in both arenas

 The Parish Chair worked witene Thompson-Grovand other members of the
Leadership Development Committee to focus quarterbgram Council meetings on
ways that committees can learn about the transttofpolicy governance” and be
supported to work within that evolving frameworkr faecision-making and
communication.

* With help from Paul McLean we endorsed and disseminated a communications
policy for First Parish designed to bring greatangparency to our communication
practices.

* MembersDan Fritz and Martin Thomson worked with Will Spears Maureen
Giovannini and other members of the Leadership Developmennritee to
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develop a more transparent method of selectingsPafiommittee members and
chairs in future years.

 We engaged in a dialogue circle wiBail Schoenbrunnand other members of the
Committee on Ministry (CoM) to learn more about leaothers’ respective
responsibilities as we transition toward policy gmance.

» We established a more transparent process for mgamohgtegates to the UUA’s
General Assembly and supporting dialogue betweendtiegates and members of
the CongregationJane Hoey, Steve Sweet, Phyllis Sweetd Michele David will
be FPB’s delegates this year.

* Finally, to support more effective planning, therifta Committee has decided to
change the timing of its annual planning retreainfrSeptember to June in order that
our co-ministers, church administrator, and conewit can build from Parish
Committee goals as they use the summer monthsitotpé church year ahead.

A twin focus for next year's work on “policy goveance” will be a) strengthening two-way
channels of communication between the Parish Comeniand congregation, and b)
developing and communicating a clearer understgndinwvhat “policy governance” means
for FPB committees.

6. Support the effective, widespread use of Dialogue il€les and TBD’s “generative
guestions” to deepen communication and community.

Committee chairs were (re)introduced to TBD’s “gatiee questions” and “dialogue
circles” through the quarterly Program Council negg facilitated by members of the
Leadership Development Council, and the Parish Citt@enand Committee on Ministry
made use of a Dialogue Circle in March to deepeir tnderstanding of each committee’s
role in relationship to each other.

It has been a busy and exciting year for the P&smmittee. As chair, | want to acknowledge
the commitment and contribution of each membehefRarish Committee Rat Bartels, Janet
Britcher, Jeff Cadow, Jean DeBenedictis, Dan FritRob Guillemin Martin Thomson,and
Ray Wellbaum- clerk Linda Smith, Treasuredim Womackand controlledingrid Johansson
They shared the load and work in right relationshripour journey toward policy governance,
financial sustainability and a spiritual communihat sustains and supports every one of us.
Special thanks go tdeanwho served as vice chair and co-planned Parish Gtiearagendas
with me, and tdRev MarthaandRev Jimwhose deep devotion to First Parish and extraargin
gifts are evident every day. We are blessed.

On behalf of the Parish Committee,

Karla Baehr, chair
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ADULT PROGRAMS — 2009-2010 ANNUAL REPORT

Chair: Julie Horvath
Members: Almas Dossa, Ron Wilkinson, Madeline Fine

GOOD TIMES Chairs: Lynne Beasley, Liz Scully
Members: Maureen Giovannini, Dianne Isaacson

Mission statement: To facilitate spiritual exploration and strengtheommunity bonds by
offering a broad range of opportunities to shanetbaughts, stories, and beliefs in safe settings.

Brief History and Accomplishments:

Adult Programs has evolved considerably since cdteemmimembers and friends began a
concerted effort about five years ago to plan difef activities to the congregation. At that point
we had a “Build It and They Will Come” philosophgrflaunching activities resulting in a very
unpredictable rate of participation, with the exeap of routine events already in place, such as
Daybreak Yoga and our book club.

Dramatic improvement in the program status begah wactive involvement of ministers and

interns, lending more credibility to the spiritymdssibilities of coming together to learn, deepen
relationships, and simply enjoy one another's camgpa The Reverends’ contributions and
support have been invaluable for sparking continnegtest and participation -- courses they've
introduced are repeated by popular demand!

At this point Adult Programs comprises a constaetlglving portfolio of activities. Interest in
particular programs waxes and wanes, reflectingigbs in our congregation as time passes.
Good Times leaders, for example, will take a wekelved sabbatical! New programs such as
the Poetry Circle have materialized as if by spoatais generation, with leaders excited to share
their passions, interests, and concerns. Mosviaet were enthusiastically supported; those
with the challenges of third-party attendance resuents and fees, such as the cancelled
Buddhist Art Lecture and Green Spirituality Workphdwowever, taught us a few lessons in
planning!

During the 2009-2010 year our offering included fodowing classes and activities made
possible by the efforts of too many FP congregemteame:

Adult Fellowship

Good Times:

Special Cook and Dine Evenings Adventurous ethnic dining out
Circle Suppers A tasty Portuguese dinner served at FP
Thanksgiving Feast Theater and Concerts
Christmas Feast Museum of Fine Arts visits
Grand Finale Picnic Board and Sports Games nights

Affinity Groups
Young Adult Group Woodworking
Launching Teens Men’s Group
Caring for Elder Parents Poetry Circle
Parents of Young Children Book Group
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Religious Exploration

Small Group Ministry Five Wishes Workshop
Daybreak Yoga Spiritual Autobiography
Buddhist Meditation Building Your Own Theology
UU Bible Study Spiritual Time Management
Listening Circles (Non-violent Young Adult OWL (for Mass Bay
Communication) District)
Listening Seminar Spiritual Parenting

The Future:

With people now looking forward to participating suggesting, and even offering a variety of
activities, it's time to face the challenge of s#ioning to a format more compatible with the
organizational structure and larger congregationNew leadership, along with ministerial

guidance, will ensure a broader, deeper catalogregrams more tightly integrated with the
goals and missions of the First Parish community.

The Adult Programs Committee would like to thankeveryone who helped to make programs
possible and who participated in them, as well!c&deappreciation goes to Sonya Abbott, Frank
Peace, our energetic ministers, Dianne IsaacsodreiuCoulter, Pam Kristan, Janet Britcher,
Martha Curtis, Dan Jones, Bill White, Julie Palma&ennifer Dillinger, our SGM and affinity
group leaders, and everyone who lent a hand, @&mdssa bit of humor, or a pat on the back
along the way!
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BUILDINGS AND GROUNDS COMMITTEE
Report to First Parish in Brookline Annual Meetiigy 2010

In the last year Buildings and Grounds has contrnwesupport the church with planning and
capital projects. However, it is the day-to-dayei@ion of the church facility by our church

administrator Sonya Abbott ably supported by cusiod-rank Peace that really makes the
church building a special place to be

Buildings and Grounds is very happy to report thatenergy and ideas of new members and old
friends inspired B&G this year. We continue to boate closely with church administration to
see that the building systems, furniture fixturesl &quipment are sustainable and easy to
maintain, and that the interior and exterior figstand condition reflect well and truly who we
are. Our developing relationships with other churommittees, especially Social Action, bring
welcome perspective and focus to our work.

The year in review
Over the summer of 2009:

The Whitman window left and right lancets were edgaemoved and placed in safe storage.
Thanks to the stained glass committee for theitkwand to Frank Hutchins who has steadfastly
championed the caretaking of this remarkable hgita

The sound system (budgeted in 2008) was replacey. Wellbaum had managed the
procurement of the system, and Kevin Ruderman wapomt for the installation. We have
enjoyed a clear, expanded and trouble-free soustérsyfor the first time in years.

Based on their participation in the STEM workshtgst year, Liz and Hank Reisner identified
several energy efficiency improvements which Hardtalled over the summer. Hank also made
critical repairs to the sliding doors in Piercedamith help from Gabe Leader-Rose stained the
tower exterior doors.

September to May:

In September Elizabeth Martin became co-chair Bibh Williamson who will step down at the
end of this year. Liz will continue as co-chair hggar sharing the role with another person to be
determined this spring.

The FY10 B&G approved budget priorities were seldrat in the fall anticipating a church
budget shortfall the committee agreed to reductitget by half and pursue only exterior roof
repairs, and replacing the failed furnace in thecgaary for the balance of the year

Will Spears led the committee through the decisiaking process on the sanctuary furnace
replacement. There were two industrial furnacegimgahe sanctuary. Under Will's guidance,
we disconnected the one failing industrial furnacel authorized its replacement with twin
residential furnaces which are more efficient anteigr. Using added thermostat controls, we
can now raise the heat in the sanctuary using ¢h@aining industrial furnace and the new
furnaces, then run only the quieter furnaces dutiegservices to maintain temperature. This has
made a big difference in the quality of the worséxperience.

Clint Richmond has continued to manage the ongmod repairs, and the repairs to the leaded
clear glass windows (not the stained glass) throughour parish buildings. This annual
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commitment over the years is an essential part&® Bninimizing the rate of deterioration to
our interior finishes and systems.

Fall and Spring cleanup days focused on the repatallation and removal of our (over 40)
interior storm windows, a critical component of eesavings for the church.

We are particularly appreciative of David Hawkinsorhas assumed the mantle of championing
the organ repairs. David led the organ restoragffiort at his previous church, and has
experience and insights that will prove invaludblethis work at First Parish.

In addition, many many others have contributedrtkkills and energy over the year, including

Kevin Ruderman, Reuben Pollard, Todd MacFaddenpdar Simonetti, Ed Page, and Jack
Smith. The Social Action committee continues te@aimportant issues related to building use
and sustainability. Anne Dinsmoor and Jon Bart@stiaue to contribute their extraordinary

woodworking skills in elegant in meaningful ways.

The coming year

Budget realities continue to challenge B&G. Theseailengthy list of deferred maintenance
projects in the file, some of which are obvioushe congregation, but most of which are not. In
the spirit of community, B&G will continue to wonkith the Parish committee to identify by

priority the recommend work for the coming fiscalay. As many of you know, a long term

capital plan was produced two years ago which camed that on average the church could
spend $150,000 per year to keep up with deferredugeoming capital obligations. The B&G

budgets have been typically less than half of #mbunt, but we keep looking ahead, mindful
that we will do the most important work today, amidl get to the balance of the work when we
can.

The Buildings and Grounds budget proposed at tmeianmeeting will be based on agreed
priorities, to the extent they can be executed uad®mund and sustainable fiscal plan.

An invitation to join Buildings and Grounds

There are many current and new opportunities irBinélings and Grounds Committee to work
in friendly teams with experienced support. In #&iddi to adding your energy to the work
underway, you could take a leadership role in sdvepen areas. Please consider this an
invitation to contact any member of Buildings antb@ds to express your concerns or your
interest in contributing to the planning and buiglprojects essential to the maintenance of First
Parish

Respectfully submitted by the Building and Grou@adsnmittee,
Elizabeth Martin and Bob Williamson, Co-Chairs
April 29, 2010
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BUILDING OPERATIONS
2009-2010

Building Operations - what is it? Well, accorditogthe budgeted line items it encompasses the
recurring daily operating expenses throughout ta yrom insurance to ground maintenance,
fuel oil, snow removal, unplanned repairs, utiitetc and for the second year now the oversight
for all of this has fallen on the Parish Administra shoulders under the umbrella and support of
the Buildings and Grounds committee.

Everyone works very hard - in particular Frank Reato assist with maintaining First Parish as
a welcoming, pleasant, friendly and safe buildipgoto not only its members, but the public at
large even though at times it is a never endinfebagainst uncontrollable odds. Pouring rain
caused multiple leaks and considerable floodingetigve faulty heating systems and icy
parking lots, are but a few of the issues that vasat with this past year. At times it seemed
that every day there was yet another problem, lin figain the building is well over 100 years
old, has a lot of deferred maintenance and scath®mes as no surprise.

Thankfully many on the Buildings and Grounds conteeithave lent a hand this past year from
Liz Martin, who co-chairs the committee with Bob IWémson, to Clint Richmond who
thankfully is always reminding me of some annuaaktist item, and Hank Reisner who has
become a general handyman exemplar for multiplgept® Then there also is Kevin Ruderman
who quietly accomplishes tasks, Will Spears whorssw the installation of a new furnace
under the sanctuary and finally Chris Beasley f@anethough he isn't on B&G at the moment, |
know | can call on him in a pinch for one issueanother. | appreciate their often daily emails,
telephone calls or actually meeting face to facewoa issue or another. Many others too have
joined in to rake leaves, weed gardens, removenstgndows or offered to help when there has
been a crisis.

To all of those listed above and to all of thoseovitave pitched in unbeknown to me, or more
importantly to those | may have forgotten to memtdove, my heartfelt thanks. We are all part
of keeping First Parish, as a welcoming buildidgeaand | certainly could not accomplish any
of the tasks without all of you.

Gratefully submitted,

Sonya Abbott
Parish Administrator
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CANVASS REPORT
May 1, 2010

This year’'s canvass was full of community, conreci@nd conversation as we focused on our
theme of “Sustainability”:

e Sustaining our community

» Sustaining our love for the world

e Sustaining our spirits

e Sustaining our endowment

As of April 27th, we have raised $287,000 (up 3%frthis time last year) from 153 households
(up 4% from this time last year). We are still & from our goal of $315,000. However, if
the remaining 41 households pledge at similar atsoas they have in years past, we have the
possibility of reaching our goal of $315,000.

Our average pledge per household decreased feetond year in a row from $1,985 in 2008 to
$1,905 last year to $1,875 this year. Some indiafisl mentioned they could possibly increase
their pledge in the fall and can be re-approachéfidwe could grow our average pledge per
household to $2,000 it would be possible to reaghamnual goal. (Some additional data in the
“appendix” at the end of this report.)

This year we implemented several new activities:

» Offering four different ways to participate in tls¢éewardship or canvass process: 1)
attending a cottage dinner, 2) responding to agaedquest via mail, 3) meeting with a
steward volunteer or 4) visiting the “Canvass Egptaable at hospitality.

* Hosting the Canvass Express table for all four &yadluring the campaign month.

» Dividing the list of members/friends into two graup- those who had a long term
consistent pledge history (and they were senttarland asked to pledge by mail) and
those who were newer, had a more inconsistent plaggory and RE families — and they
were invited to attend a cottage dinner.

* Personalizing the canvass letter by including péetgtory (amt pledged the past few
years) and wrote in a suggested 10% increase.

 Trying out some new terms “Annual Financial Comnath (or Contribution)
Campaign” or Stewardship instead of “Canvass” aiesv&rd instead of canvasser.

We saw a large increase in the number of people ahlose to complete the pledge process by
mail or by completing the forms at the Canvass Egprtable. The Cottage Dinners were less
popular this year, perhaps in part because we gieireg a special push to individuals who were
new to the church, RE families as well as thosé art inconsistent pledge history. Five dinners
were held. There was a willingness to offer a ki@st with play group for busy parents, but
there was not enough interest to actually do it.

Considerations for next year:
1) Evaluate the target audience and process for @tiepers (necessary every year??)
2) Consider coordinating Cottage Dinners with Circlggers
3) Broaden the canvass committee by inviting additipnaject leaders (Suppers, publicity,
etc.)
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We'd like to thank and acknowledge the many pedp& helped make the canvass process

work:

Steward volunteers (aka canvass team)Pat Bartels, Janet Britcher, Jeff Cadow, Chip
DeWitt, Suzanne Federspiel, Dan Fritz, Val Gunnidgne Harvey Kilburn, Jami
Jordan, George Maryniuk, Robin Macllroy, Liz Scullyack Smith, Cindy Thames,
Martin Thomson, Marilyn Tressel, and Ray Wellbaum;

Brochure design/graphics:Jean DeBenedictis

Cottage Dinner hosts: Jamie Redgrave, Katherine Chaurette and Martinmfison,
Jean DeBenedictis and Gail Schoenbrunn and Pauebitand Jody Leader.

Canvass Express table volunteersiulie Horvath, Bill Dwyer, George Maryniuk and
Laura Walters.

Pre and post-canvass callersJoellen Hawkins, Jane Hoey and Jeff Cadow.

Musicians for the Gala Kick-off Sunday: Martin Thomson, Pam Kristan, Ellie
Boynton, Nick Page

Gala Sunday Food hostsParish Committee

Behind the scenes:Reverend Martha and Reverend Jim for their ledierand
guidance, Sonya Abbott and Ingrid Johansson fopihgl us stay organized, Nick
Peterson and David Willett for their time in dissims on how to better reach out to RE
families, Karla Baehr for all the support from tharish Committee.

Respectively submitted,

Steve Davis and Melinda Maryniuk
Canvass Co-Chairs

Appendix

Additional information:

Analysis of Data from Canvass as of April 25

197 pledging units (PU)
# 22 RE families that have not yet pledged

Distribution of pledges:

# PU's Level of giving ($ amt)
4 $10,000 -15,000

9 5,000 - 10,000
24 2,500 - 5,000
43 1,000 - 2,500
29 500 - 1,000
31 0 - 500

50 No response /pledge not yet complete
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CARING MINISTRY TEAM

The Caring Ministry Team has enjoyed its 4th yaatar the guidance of Rev. Martha. Members
are Jon Hazilla chair, Jody Leader, Susan LarradaeGunning, Ellie Boynton, Judy Mason,
Hank Reisner, Sue Andrews, and Madeline Fine coatdr.

The Caring Ministry Team writes cards of sympathy aelebration, arranges meals when there
has been a birth or death in the family. The membaffer transportation to medical
appointments, and provide time limited help withmteochores and pet sitting. The committee
has launched several NEW affinity groups undemgtndance of Jody and Susan.

They include: Peer support for launching seniortlyppeer support for people who share a
concern for elderly parents, Parenting group foungp children, and special needs group for
parents of special needs children.

The Pastoral associates are seeking to deepenuhearstanding of pastoral care and offer
caring ministries that might take different fornf®astoral associates make connections with
individuals by phone, or in person at the requésh® co-ministers. Extensive training has been
offered within our regular meetings (role play)herPastoral Associates are: Jon Hazilla, Val
Gunning, Ellie Boynton, and Madeline Fine.

Meeting 4th Monday of every month
Membership: volunteer, Pastoral Associates bytatiain

2009 Highlights:

Listening Workshop

New Affinity Groups launched

Special Service of Celebration and Remembrance

Special Invitation Meeting with Jim and Anne toegtate Care Team better
with their specific areas within FP

One Woman Show (Sharon Kennedy)

Chair attended seminar at Belmont UU Church "Whad Bhings Happen"
exchanged ideas with their Care Comm. and Lay N&rss

Future Projects and Goals:
5 Wishes Seminar
Retreat
Create a Charter
Seminar on "When Bad Things Happen" offeringiatsil approach and
clinical approach (guest speaker )

20



COMMITTEE ON MINISTRY (CoM)

The mission of the CoM is to consider, understéacilitate, and support the evolving ministries
of First Parish in Brookline, through monthly megs with the Ministers and the DRE. Our
agenda is adaptive and flexible, allowing for rexmto issues as they arise.

The CoM provides feedback to the Ministers and Dé&Ethey request it. We also take on
specific projects throughout the year at the dismneof the committee and under the advisement
of the Ministers, DRE, and Parish Committee.

This year, our projects included a response tartbeon made at the 2009 Annual Meeting First
Parish to begin and follow through a process similar to Wetaay Congregation, focused on
making our congregation more welcoming to peopleiwérse racial and ethnic backgrounts

After much discussion and reflection, we proposethe Parish Committee a Diversity Ministry
Team,whose mission is to oversee, energize, supportcerate programs on diversity issues by
drawing on many resources. Our full recommenddtdows this report in the Annual Meeting
book.

The Parish Committee accepted this recommendatidnaaked for nominations. We reached
out to the congregation and were able to assemmbleaaigural group from an enthusiastic pool
that reflects a diversity of age, gender, ethniaitg experience: Greg Buckland, Michele David,
Ann Gilmore, Charles Fuller, Jody Leader and Mikské.

Most recently, the Ministers have asked the CoMdbas the Sabbatical Committee during the
upcoming minister sabbaticals. In churches withyomhe minister, a separate committee is
developed, but in our case, the CoM is the logcglport for that minister and the congregation.
Reverend Martha will take her sabbatical first,jnigkfive months of the six that her agreement
with First Parish stipulates, from January through June 1st. Reverend Martha's sabbatical
goals are rest and renewal, study and the expborafi resources for spiritual direction. She will
attend and lead several retreats in Californianégaand Boston. Travel with family, painting
and curriculum development are in the planningestag

Other CoM conversations this year included suppbttie DRE ministry, the ministry of canvas,
the ministry of music and our own evolving ministnyour growing church, which we continued
to explore in a Dialogue Circle held with the Par@Gommittee.

The CoM aspires to practice, promote and modelt nghationship and to help all members
understand and live our safe congregation practices

2009-2010: Gail Schoenbrunn, Chair; Steve Davis; Reita Ennd&n Guillemin; Mary

McCarthy; Carol Spitzer; and Midge Wilck@®ur members serve for three years.

Submitted by Gail Schoenbrunn for the Committe@&iomistry
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November 2, 2009

Dear Members of the Parish Committee:

We, the Committee on Ministry, have been workingrothe summer and into the fall on our
charge from the Parish Committee to explore andmesend ways that First Parish can move
with intention and care toward "a process similarWelcoming Congregation, focused on
making our congregation more welcoming to peopléieérse racial and ethnic backgrounds."
Our process has been lively and rich, requiringtaude thoughtful, creative, and forward-
thinking in approaching, with gentle hearts, suchnaportant topic.

Our discussions lead us to the following thoughtsimmendations:

1. First Parish needs to create its own prograrherd is no “off the shelf” option which
could meet our needs and take advantage of thehwafatesources and already existing
programs at First Parish.

2. COM recommends that the Parish Committee cre@eersity Ministry Team which
will oversee, energize, support, and create theyrpros on diversity issues at First
Parish. We suggest that this team have membersavehcecruited for their offering of
different perspectives on race/cultural issues al as other diversity issues such as
age/sexual orientation and some for their expeeerd expertise in creating programs
designed to begin conversations about diversity smdncrease comfort with the
language of difference.

a. This team’s charge would include:

i. To assess the needs and readiness of the comnutéyns of programs
available

ii. To create an environment of openness to discusamh sustainable
change, not to “solve” the issue

iii. To recognize and embrace that this journey needsctade celebration
and fun, too. We aim less to fix ourselves andeamomward becoming
whole by appreciating difference.

iv. To weave into the work of all extant committees aprbgrams
conversations about diversity. For instance, Sr@atup Ministry, the
Book Club, Social Action, our performances (musd, movie night)
could all make a commitment to taking on projetiat twould celebrate
and spark conversations about diversity issues.

v. To identify and train seasoned, gentle, and wisdit@ors to help with
the integration and moving through of these expess. We recognize
that there will be “pain points,” some foreseeabi@l some not, which
will require these facilitators. We would hopetthé& exposure to such
facilitators, all of us will grow in our ability thbe there for each other in
painful moments. In groups, for instance, one @eisould be appointed
“guardian” to monitor how the other members of ¢ineup are faring and
to check in with members. We will need facilitatat all points in the
process to help us learn how to listen and leaomfwhat we are
experiencing.

vi. To invite outside speakers to First Parish to bringnew ideas and
perspectives. Some of the people we thought oAace Mcintyre, Rev.
Bill Sinkford, and Thandeka
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b. Representatives from the Committee on Ministry Wil available to meet with
the Diversity Ministry Team as it gets started totlier share our thoughts and
initial conversations to help keep the momentunmgoi

3. Some of the outcomes/signposts that we are aclgevimat we intended might be:
a. Anincreased ability to speak freely about race
b. An increased appreciation of the level of diverdityat already exists in our
community.
c. A change in our sense of what’'s normative
d. A greater facility with the “language of differente

4. We recommend that there be a liaison between thergity Ministry Team and the
Parish Committee.

5. We suggest that The Diversity Ministry Team sh&geiforts and observable result at the
Annual Meeting or in another forum, as approprig@ur concern is that the Annual
Meeting has a busy agenda and that another meetirigrum might allow for more
interest and better sharing about this work.)

6. We believe that the Diversity Ministry Team willevually require a budget to achieve
its goals in the years ahead.

7. We recommend that the charter for the Diversity istly Team does not have an
“Expiration date.” We believe that this work hasfirote end point in a community that
aspires to be inclusive and welcoming to all.

All of these thoughts and suggestions are offenetthé knowledge that ultimately First Parish’s
striving for the creation of a community more wetdng of people of diverse racial and ethnic
backgrounds has a spiritual foundation and wiluregithe practice of pastoral care. We thank
the Parish Committee for the opportunity to pap&éte in this important process.

Respectfully submitted,

The Committee on Ministry

This year The Committee on Ministry consists ofvBt®avis; Reita Ennis; Jeannette Guillemin;
Mary McCarthy, MD; Carol Spitzer; Midge Wilcke; and

Gail Schoenbrunn, Chair.

We meet with the Rev Martha Niebanck, Rev Jim Sbarkand DRE Anne Principe.

The Parish Committee accepted this recommendaditer, reinforcing that the work to be done

would be the responsibility of the congregation amat just the six people serving on the
committee. The Parish Committee then asked ConenaittdVinistry to assemble the first group.
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COMMUNICATION GROUP

Chair: Paul McLean

Members: Jean DeBenedictis (design/graphic arts), Ellie lBoy (web/technology), Sonya
Abbott (staff liaison/communication coordinatorgu? McLean (writer/editor)

The Communication Group, established in Fall 209&ssentially a task-oriented collaborative
playing to the skills and talents the three indiab member endeavoring to facilitate robust
communications throughout First Parish in a manmemoring the congregational goals of
community, intimacy and growth. The Group seekdewelop consistency and order in the way
we communicate, both within the congregation antth wur larger community, utilizing printed

and electronically disseminated documents, the othwrebsite, bulletin boards within the
church, outside media, etc. Also to play a supp®rtole to the church leadership and staff
especially the Co-Ministers, Church Administrat@nd Committee Chairs in addressing
communications needs and issues as they arise.

Accomplishments

Continuing what began as a collaboration with theladme Team (Membership), Jean
DeBenedictis designed and published an additiohgdet in a series of brochures of
introduction to First Parish and its assorted paiotg. The series now includes five
brochures, focusing on welcoming new members asitbvs, describing the RE program,
FP history, path to membership, and social action.

Following her redesign of the FP website, Ellie Bmyn maintains website’s design and
function. With Sonya Abbott and Paul McLean, Elisedeveloping a Rentals page to
encourage revenue from outside usage. Ellie alsoelxpedited the process of posting
minister sermons on the web.

Jean DeBenedictis designed and produced the CaBrasbure, in collaboration with
Canvass Co-Chairs; promotional posters and matdoalthe Ross memorial concert; and
facilitated reprints of the Stained Glass brochure.

Led by Parish Administrator Sonya Abbott, we fdatkd the move to a primarily
electronic newsletter, for both economic and emnnental reasons.

Created and presented to Parish Committee for spp@ set of guidelines for FP
communications. In Spring 2010, Paul McLean beggaressing the problem of a static
FP Facebook page by adding new material. In tls¢ Week of providing new content,
Facebook visits doubled.

Tasks for Next Year

An important task, and one larger than the cur@munication Group can effectively
deal with, is the church’'s move toward social netw@. A commitment is needed to
administer this area (both Facebook and NING), tdretas a paid position or by
recruiting a volunteer. This is an area with racafions for congregational growth,
especially among younger adults.
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» Assess need for and produce additional brochunedata/reprint current brochures as
needed.

* In Summer 2010, Ellie Boynton hopes to install remftware to increase ability of others
to make informational updates and changes on thesitee Currently, Ellie handles
virtually all updates herself, and we’d like foaitand some others to have this ability.

» Continue providing support as needed and as pessiol Parish Administrator, Co-
Ministers staff and committees.

* Replace rainbow banner, which is becoming fadedoAleplace Summer Worship
banner and acquire new Wayside Pulpit posters datap can be monthly.

Our Gratitude

We could not have done our work without the helpaohumber of collaborators, including
photographers David Hawkins and Keith Grove; thelddf@e Team and coordinator April
Trussell-Smith; Anne Copeland and our Social Actieam; cabinetmakers Ann Dinsmoor and
Jonathan Bartels; the co-ministers and RE direckd?; historians Bill Dwyer and Frank
Hutchins.

The Communication Group also wishes to acknowlddgecontributions of Sonya Abbott, who

regularly goes over and above the call in doing hlaed work of administering for this
congregation.
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DEACONS
Annual Report for 2009-2010

During the calendar year at First Parish in Brawklithe Deacons participated in several moving
memorial services and will have assisted in foungmnion services by calendar year-end. Of
note, attendance at the communion services corgtitugrow, with the most recent service in

March having twenty-eight attendees.

Respectfully submitted,

William Dwyer, Senior Deacon
Chris Beasley

Sheila Hussey

Laura Walters

Midge Wilcke

Bob Williamson
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FUNdraisin
Barbara Simonetti - Coordinator

Purpose / Mission Statement

The purpose of FUNdraising is to meet our needatsermore funds and to have fun doing it.
We also seek to build a stronger sense of commuamty to extend our reach into the larger
community. Unlike other committees, we seek tgpsupother committees and groups in adding
a fund raising component to their activities wrelgually serving the mission of the church and
their committee. The idea is to have no one groeiwesponsible for raising too much and to
keep an equal focus on fun and funds. Membersigpcbnsisted of changing teams of people
with relevant experience and interest in a pardicybroject. Barbara Simonetti serves as
“continuation” consultant to support this effoExamples of past projects have been the Obama
Inauguration Party and the Arts for the Planet Even

Accomplishments

Children’s Stuff Swap, Fall 09 — In accordance with social action’s emphasis on the
environment, the children were asked to bring ystand games that they were no longer using
so we could “reuse and recycle”. These were soltho consecutive Sundays to other members
of the church. The event realized $182.30. Excesstibns were brought to Boomerangs, an
organization in JP that sells used goods to rameemto care for AIDS patients.

Yule Fuel Sale, December 09Several members brewed Yule Fuel (Nut Brown Alejcivlwas
given to attendees of the Christmas Feast in exyghfor a modest donation. $141.00 was raised
and a good time was had by all.

Night to Remember Concert and Dinner —March, 10 -This was the dream of our beloved
Paula Ann Ross, to have a concert to rejuvenatdethgcy of her brother and our long time
minister of music, Rev. John Andrew Ross. The tvenluded a soul food dinner and
performances by many greats of the jazz and gegmedi including Carla Cook, Vivian Cooley-
Collier, Paula Elliott, Milton Wright, Paula Woodnd Rollins Ross. Opening words about the
life and work of both Paula and John Ross wererghwe Margaret Burnham and Barry Gaither
of the National Center of Afro-American Artists. hdre were also performances by the First
Parish Junior Choir lead by Lynn Beasley and thistHarish Senior Choir coordinated by Anne
Copeland. The event was also an occasion to bmagy members of the African American
Community and the greater Boston/Brookline Commuimito our church as working partners
and attendees. Over 350 people attended the ¢ca@mef50 the dinner. Expenses for the event
were about $9K and included 2 extraordinary chargks$1,500 to permanently increase
electrical capacity in the sanctuary and $900 &ater credit card capacity for the church. An
underwriting gift of $7K from Paula Ross enabledtogealize the original revenue target of
$10K for the general fund of the church and an teatil $6K towards a special fund to repair
our organ. It was a wonderful evening. One Idngetchurch member said that in all her years
at First P, she had never seen so much joy inanatsary. It was a “Night to Remember.”

Listing of individuals that provided special assisince

Katie Mathieu and all of the families who provideys for the stuff swap. John Hazilla, Dan
Jones and Charles Sandmel our brew masters. Eeryoo worked on the Night to Remember
including: Paula Ann Ross, Executive Producer, BealSimonetti, Producer, Pamela Wood,
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Artistic Director, Rollins Ross, Music Director, BeDeare, Video Director, Ray Wellbaum,
Concert Coordinator, Anne Copeland, Choir Coordinatlidge Wilcke, Stage Manager, Karen
Campbell, Publicity, Charles Sandmel, Finance, RlaoRarsip, Caterer, Jeanne DeBenedictis,
Relish Design Graphics and Sonya Abbott, Karla Ba€lnris Beasley, Lynne Beasley, Jon
Bartels, Pat Bartels, Eliza Blanchard, Jeff Caddan Childs, David Collins, Audrey Coulter,
Amy Donahue, Emma Donahue, Kagan Donahue, MadEime, Maria Gonzalez, Chris Grier,
Pablo Lebret-Gonzalez, David Hawkins, Joellen HawkiJane Hoey, Dianne Isaacson, Sophia
Jay, Dan Jones, Ingrid Johannson, Rev. Carol Johmdary McCarthy, Ruben Pollard, Frank
Peace, Mary Rogers, Laura Walters, Bill White
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GUILD FUND
Annual Report

August 27, 2010

For the Fiscal year ending June 30, 2010, the digpo of the proceeds of the Guild Fund has
not been finalized.

The Committee made appropriate contact with persloointhe Brookline Public School system
to determine if there were any staff in need oéficial assistance from the Guild Fund. As yet,
no response has been received. The proceeds willlisigbuted in a timely manner, in
accordance with the terms of the fund.

Respectfully submitted,

Stephen von Lichtenberg
Chair, Guild Fund
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INVESTMENT COMMITTEE REPORT
2009-2010

What a difference a year makes. As of March 31092 our endowment had plunged
$1,128,756 (-35.9%) to $2, 015,631 for the fivertpra since January 1, 2008, reflecting the
worst period in U.S. stock market performance sit@@l. Gut-wrenching to say the least! As
of March 31, 2010 our endowment has made a sigmficecovery to $2,509,661 (net of
scheduled withdrawals). Our investment returncidendar year 2009 was 29.3% vs. a balanced
fund yardstick of 35.6% and a 3.2% return vs. @m@aes yardstick of 3.8% for the first quarter of
2010. Although our returns were slightly below ,pdrey, nevertheless, were respectable,
especially considering the outsized obstacles tlaeket presented and the sizeable losses
experienced by many endowments of major non-pinfititutions. Needless to say, we still
have a long way to go to return to the past higkewmark for our endowment, which is now
more difficult as a result of making planned wittnals while suffering a rapid market decline.

For our fiscal year July 1, 2009 to June 30, 2@10@,planned annual withdrawal was kept at the
previous fiscal year's level of $195,000, with dio@ation of $115,000 for operations and
$80,000 for capital requirements; i.e., “bricks ambrtar.” At present the endowment’s
weighting in equities is approximately 70%, witle thalance in cash and fixed income securities.
During the past year, the international equity iportof the portfolio has grown gradually for
diversification purposes and it is expected thatlitcontinue to do so when advantageous.

On a positive note, as of this writing (April 2Haut 80% of the companies from the Standard &
Poor’s 500 that have reported earnings for thé §terter have topped analysts’ expectations.
For the remainder of 2010, S&P has forecasted ghatits will increase by another 29%, the

largest overall growth rate since 1998. How muthtis is a function of government stimulus

money remains to be determined. Furthermore, etk the International Monetary Fund

raised its forecast for worldwide growth for thieay to 4.2%, while cautioning that current

public debt levels globally may have severe conseges. In short, while we are not out of the
woods yet, the recovery appears to be real andtprafe strengthening even if our financial

“wall-of-worry” remains ever-present.

Lastly, the generosity of our members and friengsrathe years has made possible our
endowment and the vital financial support it pr@dd We continue to give thanks for this
blessing. This year we extend a special note atitgde to the family of Joan Weiss, our dear
friend and long-time member, for a very generotistgiour endowment in her memory.

William Dwyer, Chair
Brad Reich
Rich Suter
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LEADERSHIP DEVELOPMENT COMMITTEE

Committee Members Suzanne Federspiel, Maureen Giovannini, Mike L kail
Schoenbrunn, Will Spears (Chair), Gene ThomygSmve

Minister Member: Rev. Martha Niebanck

Mission: To identify and connect prospective leadershlpntawith First Parish's leadership
needs, additionally to develop leadership skillshimi the First Parish community, and offer
support and consultation to existing leadership@rmmittees

Ministry:  To help members discover their best opportunitieparticipate in the life of the
community in ways that:

* enhance our First Parish goals of community, intiynavithin a growing congregation

» contributes to members' spiritual and personal grow

* help develop leaders and leader skills for the pegafion

Accomplishments

The Leadership Development Committee continueehitdution from a Nominating Committee
to one focused on supporting the Parish Commitigaéd of transitioning to a new model of
governance; one better suited to our growing cayaren's needs. This "Policy Governance"
requires that the individual committees assume résponsibility for decision making and
implementation. In response to this charge, L lie second year, has formulated a series of
leadership training sessions, delivered at therarmagcouncil meetings.

Program Council Meetings:
The committee took ownership of the Program Coutltié year. These meetings were
originally established to improve communication ammbrdination between committee chairs,
but now have also become leadership coaching sesssibhe Program Council meetings occur
four times a year for half a day, and are attenoleall of the chairs of the church's various
committees. The goals of the Program Counciltimnge have been:
1. Improve the leadership skills of the committee haand the effectiveness of their
committees
2. Provide leadership skills appropriate to a faitmoaunity
3. Strengthen the connections between committee c¢hainde sharing information on
issues of importance to each committee.
4. Provide an opportunity for the Parish CommitteeiCtuashare her vision and goals with
the other committee chairs.

Leadership topics discussed at these sessiondattluecognizing different leadership styles,
using dialogue circles as a process of discernmggrstanding the nature of group processes,
exploring how leadership in a faith community maydifferent than in a corporate environment,
learning how to frame powerful questions, and thigkabout what conditions have lead to
success in the work of First Parish Committees.

Assistance to Committees:

LDC was instrumental in setting up the Stained &ls®¢indow organizing Committee, by
identifying members of the congregation that wesdl wuited and interested in participating in
this work.

LDC is working with the Parish Committee in itsatfto bring clarity and transparency to the
PC nomination process, and to the selection pramfebe Parish Committee Chair.
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Nominations for the Annual Meeting:

The committee continued to evolve the process lestdyear, attempting to identify criteria in
the nomination process for the Church's standingnoittees: Parish Committee, Religious
Education Committee, Finance Committee, and Leagei3evelopment Committee. Emphasis
was placed on bringing new faces to the work ofdbmmittees and those seeking increased
engagement in the church community, while seekibglance of age, sex, interest and skills.

Special Thanks The committee wishes to give special thanks #wld& Baehr who worked

closely with us on the Program Council Workshops] 0 Rev. Martha for her enthusiasm and
support.

32



PROGRAM COUNCIL as of MAY 2010

COMMITTEE CHAIR(S)

Adult Programs Julie Horvath

Buildings and Grounds Bob Williamson
Liz Martin

Steve Davis
Melinda Maryniuk

Canvass

Care Ministry Team  Jon Hazilla
Committee on MinistryGail Schoenbrunn

Communications Paul McLean

Deacons William Dwyer
Finance/Treasurer Jim Womack
Good Times Liz Scully

Lynne Beasley
Historic Preservation  William Dwyer
Investment William Dwyer

Leadership Development Will Spears

Parish Committee Karla Baehr
Personnel Ray Wellbaum
Religious Exploration Nick Peterson

David Willett
Social Action Anne Copeland

Jack Smith
Technology Ellie Boynton
Welcoming Team Jane Hoey

Liz Scully
Worship Cindy Thames

Almas Dossa
Ron Wilkinson

CONTACT INFORMATION

adultprogramschair@firstparishinbrookline.org

buildingsandgroundschair@firstparishinbrookline.org

canvasschair@firstparishinbrookline.org

carechair@firstparishinbrookline.org

comchair@firstparishinbrookline.org

communications@firstparishinbrookline.org

seniordeacon@firstparishinbrookline.org

financechair@firstparishinbrookline.org

goodtimeschair@firstparishinbrookline.org

historicpreservationchair@firstparishinbrookling.or

investmentchair@firstparishinbrookline.org

Idchair@firstparishinbrookline.org

parishchair@firstparishinbrookline.org

personnelchair@firstparishinbrookline.org

rechair@firstparishinbrookline.org

socialactionchair@firstparishinbrookline.org

techchair@firstparishinbrookline.org

membershipchair@firstparishinbrookline.org

worshipchair@firstparishinbrookline.org
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MEMBERSHIP COORDINATOR
Annual Report
May 1, 2010

Welcoming Team: Jane Hoey and Liz Scully, Co-Chairs - Members: KReisner, Sally
Dwyer, Chris Beasley, Steve Sweet

In Memoriam : An Annual Report of the membership team woulddraiss without mentioning
the loss of Welcoming Team member and consummatdey;, Paula Ross. She will be missed.

This year has been a banner year for the Welcomingjeam which saw 39 new members
added to the membership rolls (May 1, 2009 to May,12010). Over the course of the year
we welcomed 149 visitors at Sunday services.

Below are some of our projects:

Name_ Change This year, in order to have their committee namigect more clearly their
purpose, thdlembership Committezhanged its name to tNéelcoming Team

Visitor Packets. Beginning in September, we designed and launadle&dVisitor Packets which
include information about First Parish and Unitaridniversalism. The packets are packaged in
a folder marked “Welcome” and include a speciastitarish reusable shopping bag.

New Member Packets Just this month, we launched our New Member Rackéich include
information of interest to new members of FirstistarThe packets are packaged in grey folders
and are kept with the Membership Book for distribaty the ministers.

New Member Recognition CeremoniesTwice this year we recognized new additions t® th
First Parish membership during services on Noverhlzard May 2.

Newcomer Lunches and eXploring First Parish This year we held six informal Newcomer
Lunches and two formal eXploring First Parish otaions. We will be holding one last XFP for
the year on June™ Newcomer Lunches are designed to be invitingeopfe of all interest
levels while XFP sessions are specifically for thosnsidering membership at First Parish.

Hospitality: One of the new tasks the Welcoming Team tookhis ytear was hospitality sign-
ups. We ran a campaign to encourage people tougign groups so that no one person need
commit to providing more than a third of the coftesur fare. We also encouraged committees
and small groups to sign up to provide hospitadityl collected money in order to buy cookies
and crackers for weeks when no one signed up fepitadity.

Ushering: In addition to greeting on Sunday mornings, thel&ming Team took over the task
of ushering as well for Sunday services this year.

Connecting with Newcomers The Welcoming Team continues to encourage engagem
among newcomers by connecting personally withatisiand new members at newcomer events
and through our follow-up calling system. We workled year on tweaking and streamlining the
system and look forward to its continued success year.
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Thank Yous: As Membership Coordinator, | would like to extespecial thank yous to the
people whose help was invaluable in completingvibek of attracting, retaining, and engaging
newcomers. To Jane Hoey and Liz Scully for thethesiastic leadership and to the committee
for lots of hard work and energy. To Sue Andrewatsi Bachiller, Joellen Hawkins, and
Marilyn Tressel for volunteering to help the contest as visitor follow-up callers. To the
Teaching Parish Committee and Laura Walters fonisgy up as Sunday greeters. To Ann
Dinsmoor for putting her sewing skills to work magius more rainbow stoles for Sunday
morning greeting. To all the many people who helpetby attending Newcomer Lunches and
providing hospitality. Finally, I'd like to thank ddiya Abbott for administrative support
throughout the year.

And thank you, First Parish, for a great first yaaryour Membership Coordinator. We’d all like
to thank you for making friendliness and a welcogretmosphere priorities at the church.
Looking forward to another productive year with you

April Trussell-Smith
Membership Coordinator 2009-2010
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MUSIC DIRECTOR’'S ANNUAL REPORT
May 2010
Music Director: Danica A. Buckley, 2006-2010

The Choir:
» Volunteers: 10-20 voices
» Paid Professional Section Leaders: Elizabeth Ey&eprano Kathryn Johnson, Alto
Adrian Jones, Tenor Jesse Turner, Bass

Guest Musicians: Many from congregation as well as from New Endla@onservatory,
Berklee, Boston Conservatory, MIT, and professisfidm Boston area

Assistant: Ellie Boynton was, for the second year, a reggabstitute for Danica on her
Sundays off.

Expanded Choir and Instrumentalists On several occasions (e.g., Christmas, Easghtes|c
Sunday), the Director has successfully recruiteanbers from the community to join us for
pieces where a larger sound is desirable. Theralsasbeen increased use (with great success)
of guests instrumentalists from within and outsafeour church community to improve the
musical experience during worship.

Junior Choir - Lynne Beasley, Interim Junior Choir Director

The Jr. Choir performed most Sundays, singing ik, Chalice Lighting Responsory, and/or
an Anthem. In addition to Sunday Services, theChoir also performed on Christmas Eve,
Good Friday Tenebrae Service, and at the John AnB@ss Jazz and Gospel concert. The year
began with 5 singers, grew to 15, and then withtiatt settled into a choir of 11 (when all were
there). We look forward to another growing yeartngsar.

Music Director Transition: Upon news of Danica’s resignation, Charles Fulles asked to
head a Music Director Search Committee of Anne Gopuk Ray Wellbaum, Joe Horning, and
Greg Buckland to find a new Choir Director for th@ming year. The position was reduced in
hours and pay from Music Director to Choir DirectoAt the time of this report, several
candidates have auditioned, but the committeelisnsthe interview and audition process.

The new Choir Director will begin in August, 2010.

David Collins agreed to a job-share with Danica toe remainder of the year, beginning in
February. He rehearsed the choir on Wednesdaysvasdhoir director and pianist on Sunday
mornings. Danica did the worship planning, the imuastes, and any other administrative tasks
appropriate. Her last service was June 13, 2010.

Music Director’s Farewell:
Dear People of First Parish,
| have enjoyed working with you to make your sirggimore confident, in choir
and congregation. | have loved creating meaningiusical experiences at First Parish,
and | am grateful to my colleagues and the condgi@gdor a significant learning and
growing experience.
| wish you all the best and many music-filled montsen
Sing on!
Danica
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PARISH ADMINISTRATION
2009-2010

Where has the time gone? In August of 2010 it dlfive years that we’ve all been working
together, yet it seems like only yesterday that ywed me and oh what an interesting five years
it's been.

In the beginning my schedule was part-time to me\general office assistant, today I'm a full-

time parish administrator with oversight resporgipbin many areas from the regular weekly

routine of maintaining the data base, streamlingrggoing systems and developing new
procedures, to working closely with a variety ofnpuittees (canvass, communications,
buildings and grounds, to name but a few), to supieig your two custodians and handling the
often very time consuming negotiations of spacegeisand rentals. It's always an interesting
juggling act to deal with the many requests androftmes demands that come in from all sorts
of people (or the building) during the course oflay and throughout the year. My days are
never quiet and hardly ever boring.

Naturally all of this wouldn’t be possible if | citt have help from many others. During the
week | interact with and rely heavily on our cusébdstaff, in particular Frank Peace for
maintaining the building. Other staff members vdalmost daily email connection with and |
usually see everyone a few times a month at stafftimgs or special services. Besides staff
though there are still others who help make thekigad lighter and they need to be recognized -
in no particular order: Ann Dinsmoor, Pat and JbaatBartels, Ingrid Johansson, Linda Smith,
Ellie Boynton, Paul McLean, Bill Dwyer, Lynne Beag| Hank Reisner and especially Meredith
Williamson who helps with the weekly order of seesfolding. Thank you one and all for your
continued presence, kindness, assistance and wohdpirits. | know there are many others
that should be on this list. Actually it is an &g} list for there are many that help out all the
time, very quietly and unknown - even to me, artb lvery much appreciate all that everyone
does, and | do appreciate (although my waste loesiait need) the surprise ice cream treats one
member will bring me on occasion or the flowersirothers.

First Parish is so obviously growing and I'm hortbte be part of its journey towards becoming
a medium size church. So while | will continueréspect the boundary that this is your church
and not mine and at times | will purposely takepstback from over involvement with larger

events, do remember that | will, when needed oeds&ontinue to step back in and fully support
you to the best of my abilities. May the next ydmr as fruitful, as the past five have been.

Respectfully submitted,

Sonya Abbott
Parish Administrator
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RELIGIOUS EXPLORATION COMMITTEE
2010 Annual Report

Committee

The Religious Exploration Committee met on the secdonday of every month at 7:00 p.m.
Meetings were held in Lyon Chapel or at the REC imers home over dinner. Nick Peterson
and David Willett were co-chairs for the Committe®ther Committee members included:
Mike Hart, Suzanne Federspiel, Stacey Raczek, e &hianeas, Ann Dinsmoor, Beth Graham
and Matt Etemad-Gilbertson. The Director of Raligs Exploration, Anne Principe participated
in Committee meetings. Martha Niebanck was thdastenassigned to REC.

Suzanne and Stacey will be rotating off the Conemiin June 2010. Leadership Development
Committee has identified two new members who wilrtsin June. Nick Peterson will be
rotating out of the co-chair position, but will ram as a committee member. Ann Dinsmoor has
been nominated to fill the co-chair position alewnith David Willett.

Foundational work

This year, we focused on manifesting a culture exspnal connections within the committee.
We started the year with an RE retreat. At theeeg¢twe spent much of the time learning about
each other. Our connections to one another becasngent. In addition, we developed a
covenant* that laid the foundation for working ttggr. The retreat was lead by all members of
the RE team including Rev. Martha.

Our next initiative was to develop our own Missidfision and Goals*. Although all of us
actively worked on this process, we must acknowdetiike Luke and Ann Dinsmoor who
tirelessly and patiently walked us through a vesgnplicated process. Our Mission, Vision and
Goals are a living document that we turn to as exebbp plans and make decisions.

Finally, we updated our role descriptions for thieeBtor of Religious Education, RE co-chairs
and REC members**. The job descriptions providecsjr descriptions of the roles and
expectations of performance.

Our congregation has been transitioning to a Pdioyernance model. We have successfully
implemented change and planned our future withenfthmework of Policy Governance.

* see attachments for copy of covenant, missiorgrvesnd goals
**see attachments for RE Co-chair and RE MembekeRielscriptions.

Community Response

For the second year in a row, we have administeneidyear survey. Our results have provided
insight into what our community values and how theyuld like to participate in RE. Our
community would like to feel more connected and ldouelcome opportunities to meet other
families. In addition, the survey respondents lfbwoith and without kids) have indicated a
willingness to donate their time. We have an aclist of volunteers that will help us realize all
of our teacher and special event needs.

Professional Support
REC was represented at Program Council and bedefitan the information shared and
connections with other'1Parish committee representatives and leadership.
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REC has had the support of the Leadership Developr®mmittee who identified and
recruited community members to participate on REC.

Co-chairs met with Rev. Martha and Rev. Jim to kEhe¢discuss Policy Governance, plans for
modifying DRE hours (from FT to % in 2010/2011).

David Willett attended a Parish Committee meetingl ajyained understanding of Policy
Governance.

At each meeting, committee members took turns asit@s scribe.
Sonya has coordinated administrative processesfghairs as appropriate.

RE Classes and Groups

The RE program offered the following Sunday morning classes and curricula this year: Pre-
K/K (We are Many, We are One), Grades 1-2 (Spirit Play), 3th/4th grade (Toolbox of Faith),
5th/6th grade (The Questing Year), 7th grade (Neighboring Faiths), 8th grade (OWL), 9t
grade (Challenge).

The classroom configurations and curricula aressessed each year and adjusted for the next
year as necessary or advisable based on numbeckildfen at each age, evaluations of
curricula, and space constraints.

Our class groupings will be changing next yeare fiw groupings will be pre-K, Kgrade;
2"%and & grade; 2% 5" and &' grade. No changes are planned for the older gamss. The
new groupings allow better ratio of children todeer ratio and also decreases the number of
volunteer teachers needed.

This year teachers reported that the Spirit of Atines curriculum was difficult. Anne Principe,
along with the % and 4" grade teachers reviewed options and successhglgged curriculum
to Toolbox of Faith.

This year we had an increased demand for nursevices. A 2° staff member is budgeted for
next year.

This year we realized the importance and impadt téscher communication with parents can
have. Attendance was greatly enhanced in classesewbachers sent weekly reminders and
updates about their classes. Teacher orientatidrsetting expectations is the foundation.

Fun and Games Sundays

Fun and Games Sunday's have been scheduled on tmmdance Sundays. Teacher

participation on Fun and Games Sundays has beeadp@ven though each class is expected
to contribute one teacher from their teacher te@oupled with low child/youth attendance, a

decision has been made to reduce the number chadilGGames Sundays next year.

Youth

Mary Helen Gunn has been coordinating Youth prognarg this year. REC has not been
directly involved in any of the Youth planning astiaities.

Respectfully Submitted, David Willett, Co-chair aNatk Peterson, Co-chair
Religious Exploration Committee
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RELIGIOUS EXPLORATION COMMITTEE
MISSION & VISION STATEMENTS, CRITICAL ISSUES,
January-June 2010 GOALS

MISSION

The heart of our mission is to deepen the spirigxglerience of children, youth and families, and
to support their learning how to live out UU priplgs and values. We seek to accomplish this in
three primary ways: 1) by providing religious exjalioon that is developmentally appropriate; 2)
by supporting teaching and volunteering as spirpuactice; and 3) by making connections with
others and engaging them in meaningful relatiorsshipxtending what we experience and
practice in our own deepening relationships withen RE Committee.

VISION

A developmentally appropriate religious exploratigmogrant

1. Programs for all ages and life stages that areldpweentally appropriate and highly
engaging, meaningful and compelling;

2. Programs and activities that celebrate community;

3. An environment that supports children, youth amdili@s to learn and live out UU
principles and values;

4. Parents are supported in the challenges of pagentin

5. Opportunities for deepening inter-generationaltreteships;

Teaching and volunteering as spiritual practice

1. A vibrant volunteer community in which adults unstand their responsibility and are
inspired to participate in the cooperative RE pangrand also know and experience
teaching and volunteering as spiritual practice;
Relationships among adults that inspire developrakob-teaching commitments.
We aim to redefine the recruiting process wherglaeno longer consider whether they
will teach, but rather what class they will teacld avhether that class is available; if they
did not sign up quickly enough to get the clasy twanted then they may identify a
person that they would like to know better and beadifferent class with them.

w N

Engaging others in meaningful relationships
1. Patterns and habits of interactions that are megéuirso that each child, youth and adult
is known and knows at least a few others well
2. Wherever two, three or more are gathered togetvegre intentional about making
connections and deepening caring relationships

CRITICAL ISSUES

1. Recruiting teachers in a timely and ‘painless’ n&nn

2. Understanding what we mean by increased participand engagement

3. Increasing regular attendance of children and f@fegagement of parents in their own
spiritual practice;

4. Clarifying roles and responsibilities of DRE, RE€adlers, REC members, and REC'’s
role in a growing congregation

5. We may need to consider modifying our current chischool model to conform to the
available resources, if we are unable to securedhtcipation of sufficient number of
teachers/volunteers to support the current program.
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GOALS, January-June 2010

1. REC members will define, understand and begin f@ement a governance model for
the REC, consistent with the intentions of the sraGommittee.

2. After clarifying what we mean by engagement/pgpaation in the RE context we will
focus on establishing and promulgating clear exgiexts for adult engagement in the RE
program.

3. We will be successful in timely (springtime) rednoug of parents and non-parents to
commit to teaching next year.

4. We will evaluate our programs by a) refining thetmes we use for measuring
engagement; b) defining measures of success;ah)less$ting ways of getting feedback
from teachers, parents and children who are inebineREC activities; and d)
developing effective ways to report this informatio appropriate individuals and
committees in the church.

5. We will begin to clarify REC’s role and responsitads in the wider organizational
structure of the church regarding lifespan faithedepment and the many activities that
involve families and children; youth programs; ygwadult group; and the many adult
educational programs.
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First Parish in Brookline
Co-chair of the Religious Exploration Committee (REC)
Role Description (2010)

Religious Exploration Committee (REC): The RE Committee consists of seven (7) members
and two (2) REC Chairs (co-chairs). The RE Conesittarries out the goals set forth by the
Parish Committee as it is relevant to Religiousl&sgiion programming.

Role: The co-chairs in collaboration with the DRE angewising Minister will work to
maintain a quality religious exploration programthin the Lifespan Faith Development
Program at First Parish in Brookline.

Term: REC co-chairs will serve two year terms, altermitsuccession yearly for continuity.
The REC co-chair role is not an elected role, lelgction will be an open process conducted by
the REC.

Accountability: The co-chairs are accountable to the Minister\aotk in collaboration with
the DRE. Each co-chair should be able to commiéast two to four hours per week to RE
activities.

Qualifications: Candidates for serving as co-chair of the REQikhbe active members of the
church, a member of the REC, preferably have ajrsadved one year on the REC, be involved
in congregational life, and have a deep commitmiamdwledge and/or experience with religious
exploration. Must find joy in leading a team thatl develop a vision for UU RE, planning
projects and follow through until completion. Tbe-chairs should be able to form open and
loving relationships with community that will faitdte the work and religious experiences.

Areas of Responsibility and Main Duties:

Policy and GovernanceCo-chairs must have a strong foundation and ureleistg of Policy
Governance including relationships and responsslito staff members and other governing
committees.

Program Council MeetingsAt least one co-chair should represent the RE@erfour Program
Council Meetings that occur every other month wittiie church year. Incorporate experiences
and training into RE committee work.

Planning and Developmento-chairs must have complete understanding of strmitiong term
goals established by the Parish Committee.

RE Classroom Liaison Assignments: REb-chairs are responsible for coordinating the
assignment of RE members to their Classroom Liaietas for the church year, in collaboration
with the DRE. It is recommended that RE Membetdiason a class which their child attends.

Religious Exploration Committee (REC) Retrealn collaboration with Minister and DRE
develop retreat programming, agenda and host tbetevihere are at least one or two planning
meetings with DRE, Minister, and facilitator pritr retreat event. The REC Retreat should
occur following the Parish Committee Retreat onoalg for the year have been established.

Monthly DRE Meeting: Mandatory attendance for co-chairs. Meeting DRE to determine
monthly RE meeting agenda, discuss real-time coiscand review yearly planning calendar.
The co-chairs are responsible for writing up therata and emailing to RE committee members
prior to next meeting.
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Monthly RE Meeting:Mandatory attendance for co-chairs. The co-chpreside over the
meeting and determine who will be taking minuté&inutes should be completed within several
days after meeting and emailed to committee mendw®ighe First Parish Administrator. DRE
will report/status of RE program including subjeetiand objective data from the previous
month and any other areas that need REC oversight.

Impromptu MeetingsAt least once per 4 to 6 weeks, mandatory meetilj®ccur that require
co-chair attendance. These usually occur on adeges&vening or Sunday.

Religious Exploration Programmingin collaboration with the DRE, oversee the cooation

of RE Sponsored Programming and Events. Progragwmuocludes RE age appropriate
curricula, multi-aged programming during low-attande Sundays, and RE Sponsored Family
and Intergenerational Events. The co-chairs an& BRould be conduits for RE programming
feedback from the community to ensure the missioREC and goals of the Parish Committee
are met. It is strongly suggested that co-chaipeeence Sunday RE once a month to assess the
quality of the work and to be accessible to volarde

RE Volunteer Recruiting and Supporfhe co-chairs will oversee the coordination of tesac
recruiting well in advance of classes beginning.hilé/ recruiting is a continual process of
engagement, the filling of teaching positions fpedfic classes typically begins in late February
for the following church year commencing in Septemb In collaboration with the DRE,
oversee the coordination of teacher orientationrfooming teachers.

Advocate for Religious Exploration at First ParishBrookline: In collaboration with the DRE
and fellow REC members, develop congregationatioglships that will support the cooperative
work and spiritual experiences of children, youtgchers, volunteers and families consistent
with the work of REC and goals of the Parish Contemit At least one, preferably both, RE Co-
chair(s) should be present for RE Sponsored evants be accessible and present to the
community and volunteers.

Backup DRE on scheduled Sundays Off (Once per Montvg.): While Sunday RE Programs
are the primary responsibility of the DRE, co-chauiill provide high level support once a month
when the DRE is schedule to be off.

Volunteer to Lead RE ProgrammingThe RE program at First Parish in Brookline is a
cooperative which means that it thrives on the giesrand talents of all church members on a
volunteer basis. A REC member is encouragedttoedy participate as a volunteer.

Co-chair Limitations
The co-chair may not:

° Initiate new programs independent of input and ewgr from DRE, Minister and
committee.

° Change or add tasks to a team member’s job deiseript

° Do the work of the DRE or of the REC.

° Assign a co-chair successor without the input efREC.
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First Parish in Brookline
Member of the Religious Exploration Committee (REC)
Role Description (2010)

Religious Exploration Committee (REC): The RE Committee consists of seven (7) members
and two (2) REC Chairs (co-chairs). The RE Conesittarries out the goals set forth by the
Parish Committee as it is relevant to Religious|&sgiion programming.

Role: The members of the REC in collaboration with tHeCRco-chairs, DRE and supervising
Minister will work to maintain a quality religiousxploration program within the Lifespan Faith
Development Program at First Parish in Brookline.

Term: REC members will serve a three year term, sucoessiothree members yearly for
continuity.

Accountability: The REC members work in collaboration with the RfeGchairs and the DRE.
Each REC member should be able to commit at lesst@ two hours per week, on average, to
RE activities.

Quialifications: Candidates for serving as a member of the REQIdHme active members of
the church, be involved in congregational life, drave a deep commitment. Prior experience
teaching in the RE program is preferable, howekmowledge and/or other experience may be
considered equivalent.

Areas of Responsibility and Main Duties:

Religious Exploration Committee (REC) Retre8e present at and engaged in the REC retreat,
which is held yearly.

Monthly RE Meeting:Attend monthly REC meetings facilitated by the REG-chairs.
Responsibility for meeting minutes is shared by R&€nbers on a rotating basis and should be
completed within several days after meeting andilechdo committee members. Members
should be prepared to provide a status updatenéoclassroom(s) they are liaison to, preferable
in advance and in writing so that any concerns tiead attention can be included in the agenda
of the next monthly REC meeting.

Classroom Liaison: REC members will liaison to one or more classroa@ash church year
which consists of:
— Help incoming teachers get organized and distributeicula. Teachers need to review
the class schedule and commit to specific datesriting. A schedule should be kept
and a copy forwarded to DRE.

— Participate in Teacher Orientations. Participationludes providing refreshments,
communicating with teaching team to confirm attera#a attending the orientation by
sitting with teachers and leading discussions abeathing roles, curriculum, creating a
classroom community, answering questions, assistitg planning, and providing
direction.

- Facilitate RE Registration at the beginning of tteurch year. Work closely with
teachers to ensure all students are registeredeabéginning of the year and as new
members arrive.
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— Reach out to Teaching Team on class weeks andtd#eiissue resolution. Check in
personally with teachers at least twice per montlydther a sense of the community
being formed among children, teachers, parentstla@dongregation. Notify DRE and
REC of any potential concerns.

— Encourage Teachers to establish/maintain commuoisatvith Parents on a weekly
basis. Each week of classes, teachers should paraiits and relate/celebrate highlights
of the previous week’s session along with a possibeview of the upcoming session.
Liaison should be cc'ed on the emails and clatsehge, maintained by the DRE, should
be used for all such communications to ensure tti@tmost up-to-date address list is
being used. A key part of the teacher role isrtgage and maintain relationships with
parents.

— Distribute and collect curricula from teachers dvance of the first class and following
the last class of the term/year.

_ Participate in teacher appreciation celebratibtedp with planning, staffing, preparing
refreshment, clean up etc.

— Collaborate and strategize with the DRE to addaegsminimize classroom challenges
such as low attendance, space limitations, cuaicahcerns, etc.

Advocate for Religious Exploration at First ParishBrookline: In collaboration with the DRE,
REC co-chairs and fellow REC members, develop agegional relationships and possible
programs that will support the cooperative work apdritual experiences of children, youth,
teachers, volunteers and families consistent with work of REC and goals of the Parish
Committee. The RE Committee should be well represkat all RE Sponsored events and RE
members should plan to attend at least 3 througltalirse of the church year and be accessible
and present to the community and volunteers.

RE Volunteer Recruiting and Supporssist with the recruiting of teachers well in adea of
classes beginning. While recruiting is a contirpraicess of engagement, the filling of teaching
positions for specific classes typically beginslate February for the following church year
commencing in September.

Volunteer to Lead RE ProgrammingThe RE program at First Parish in Brookline is a
cooperative which means that it thrives on the giesrand talents of all church members on a
volunteer basis. A REC member is encouragedttoedy participate as a volunteer.

REC Member Limitations
The REC member may not:

Initiate new programs independent of input and aygr from REC co-chairs, DRE, Minister
and REC committee.

Change or add tasks to a team member’s job deiseript
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ANNE PRINCIPE, DIRECTOR OF RELIGIOUS EXPLORATION

This is the culmination of my fourth year servingsk Parish in Brookline as the religious
educator. This year has been both a continuatfogravth and a time of new focus and
initiative. Listed below is an overview of roleathl play in supporting, coordinating, and
developing various components of our religious atioa ministry.

Program coordination:

= Sunday RE programs — birth to Grade 9
REC Liaison Support
Family Outreach
Teacher Development

= Sunday Worship
Theme-based Time for All Ages
Candles of Joy and Concern
Rites of Passage
Intergenerational Services

= Multi-and and Intergenerational Events:
Halloween Party and Samhain Worship Circle in paship with REC,
Neighboring Faiths, OWL, Challenge, Worship Comematt
M.A.D. Saturdays and Sundays in partnership witti@a\ction Council
Christmas Pageant, in partnership with youth andt éehders and REC
Holiday Marketplace in partnership with servicelorsteams to Guatemala and
New Orleans
MLK Day of Service in partnership with service/wniteams to Guatemala and
New Orleans and Challenge Homeless Mission
Parenting Gathering in partnership with staff addlt leaders
Fun-n-Games Sundays in partnership with REC angiteér leaders

= RE Committee
Collaboration and planning with co-chairs
Covenanting
Visioning and Mission
Program Development

= Administration
data ministry
safe congregation Practices
space coordination and planning

It is through this detailed work that | reflect upeome areas of growth that | have witnessed
and, hopefully, been a part of.

Growth in:_Spirit and Meaning

From announcements to anthems, chalice lightingshtwral responses, children are a key part
of our experience of worship. Children are curi@nsl naturally spiritual and teach us time and
time again which part of our message is the ImpdrRart. Children take this intuition into the
hallways, into their class groups and to the mamayswve come together as faith community.
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Growth in: Action

First Parish is a community highly engaged in kegpaith active through formal initiatives via
programming and the natural ways that people coogether in service, care and fellowship to
others. There have been and will continue to beversations about how we make social justice
and action an implicit part of our living curricutn.

Growth in: Community and ldentity

With each of my own four years at First Parishii had the honor of bearing witness the subtle
and significant growth in the connections that grbetween us, among us, and from us. For
example, finishing my second year with the newegmam design of the Challenge Program, |
see the direct result of how curriculum impactsu@. Finishing my third round of supporting
full-year OWL programming, | see the power of exipgchigh commitment resulting in deep
sense of belong and identity. Finishing my foyetar of supporting social action initiatives, |
see how children come to real purpose and reabactvith pride and joy. And a last example
has been witnessed how a group of four year oldgtd to the great challenge of their being
so many of them, they needed a new place and neadé&iends.

Growth in: Human Systems

The efforts by teachers, REC members and sta#ftterlirack attendance and communicate with
families has been not only very beneficial but ¢iasctly impacted our collective ability to stay
in touch with the substance of our personal andtsiail explorations.

Growth in: _Role of the Religious Educator

The scope of my position peaked this year in breadtl depth. With the steady implementation
of policy governance in the congregation, the mmgnguestions about “who best to do what”
were firmly caught and held by the wisdom that th& of doing church offers. At the same
time, the factors of the economic climate maniteste many ways that called all of us to
consider how we allocate resources of every kiAfter due process by the ministers and many
leaders, it was decided that the DRE position wdodd reduced from full time to % time
beginning this July. While this feels like a lasdirst, it is clearly an opportunity to continde
shape our program with the goals of sustainabibtyd engagement in mind. The work of
seeking and the work of spirit — is never donenkfially. At the same time, knowing the limits
that surround us and are within us surely will he wise guide as we align our biggest dreams
with our deepest sense of well being.

Growth in: Professional Affairs
= Coordinator: Ferry Beach Park Association Religi&aucation Week
» Sold publishing rights to the UUA for co-authoredidgbook, “A Mission Within:
Leading Mission Trips with Youth.”
* Enrolled in second and final year with the Chaplgitnstitute of Maine, a two-year
interfaith program. Will graduate and be ordaimedinterfaith community minister in
June.

Special thanks...

...to the people of this congregation for being sospeally and genuinely engaged in the
journey, to the leaders and volunteers who giwdssly to be The Ones who make sure that our
dreams come true, to a large and loud RE Committe@ can both shake it up and bring it
home, to The Boys who have co-led the RE expeditis year in their role as co-chairs, to a
staff team who sees beacons in the fog (and wlads willing to be the fog horns too), and
especially to all the children and youth who areleuith having to remind me all the time which
they prefer — a high five or a hug.
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SOCIAL ACTION FORUM
2009-2010

Co-chairs:  Anne Copeland and Jack Smith
Gail Schoenbrunn has agreed to fill Anne’s plac€aschair when her term ends at the end of
the 2010 church year.

Members: Membership in the Social Action group is ratheomfial — there are those actively
involved in leadership of initiatives, others inved in regular ways in on-going projects, and
others who attend occasional meetings. Happilylithef those who are involved in initiatives
and attend occasional meetings has grown too longdude in this report. Initiative leaders
include:

Environment: Carol Spitzer, Ed Loechler, Clint Richmond, Ardepeland

Hunger/Food: Jean Ashland, Jack Smith

Economic Justice  Jack and Linda Smith, Ed Loechler

Standing on the Side of LoveLinda Smith

In addition, a new and thriving initiative group shéormed, focused oirood Justice a
confluence of the environment, hunger/food, andhenac justice foci. Its facilitator is Sophia
Johansson.

The group is actively supported by DRE Anne Pria@pd Rev. Jim Sherblom.

Purpose/Mission Statement: The committee’s purpose is to provide leadershipgdance and
support to the variety of social action initiativasthe church.

Accomplishments: This year we continued choosing to focus on a smatiber of issues each
year, in a series of month-lomgtiatives. Each initiative has these goals:
e Build community within FPB
o Develop the expectation among all FPB membersdhaty Sunday they will have an
opportunity to share and learn about our collectivgal justice work.
0 Introduce all FPB members to four kinds of sociadtice work: service, education,
witness, and advocacy.
0 Introduce more members to opportunities to do @lkr fkinds of social justice work in
community with other FPB members.
o Identify opportunities for FPB members to do sofistice work on schedules that fit
different needs and interests: one-time, annuahthip and weekly.
o0 Expand the number of FPB members actively engag€&®B social justice work
o Deepen our members’ identity as members of a fated social justice serving UU
church by focusing attention of all FPB memberaa@ingle social justice issue.
» Build a stronger relationship between FPB and tidemwcommunity through our social justice
work
o Engage more members in social justice work spodsbyeUU-affiliated organizations,
e.g., UUA, UUUM, UUSC, MBD

During the 2009-2010 church year, we organized foointh-long initiatives:
» Fall Green Initiative (October 2009), which incldde

0 A special collection to be used to lighten our chubuilding’s carbon output,

o Make a Difference (MAD) Saturday, an intergenersdioevent when we made storm
windows, explored the church’s trash vs. recyctoyand continued our conversation
about recycling and composting

o Film for Reflection

o Continued education of congregation about usingsale dishes and cutlery, use of our
dishwasher, recycling. We now purchase re-cyclempproducts throughout the church:
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paper towels, toilet paper, napkins, and the papd#ne office for all printed materials,
including the Order of Service. We recycle more.répaper, more cans, plastic and
bottles. We have put recycle bins throughout therain next to regular trash cans, in
order to increase the ease of recycling. We udedishes rather than paper or plastic,
except on rare occasions. We have bought enoughdrieking glasses to avoid the use
of paper cups most of the time. We do not use Kigro cups at all. We use the metal
knives, forks and spoons in the kitchen and doboigtplastic cutlery. Sonya Abbott and
Frank Peace have been very supportive of thisatiig in their purchasing and product
use.
0 Supported a team of members to attend a worksha@buanch sustainability
o Encouragement to church members to engage in arigrétzvah” each week
* Hunger/Food Initiative (November 2009), which irdxal:
o A worship service with a hunger and food centeheaiie
Hospitality following service with opportunities smupport hunger organizations
A special collection for Renewal House
A bring-a-can food drive
Encouragement to church members to engage in g#énumitzvah” each week
o Film for Reflection
» Economic Justice Initiative (February-April 201@kich included:
0 A service trip to New Orleans. A group of four EiRarish members and several others
traveled to New Orleans in February, to continuewlork of re-building after Hurricane
Katrina. The congregation was involved in this pobjthrough various fund raising
efforts, and by the group’s written memoir, pagation in a Sunday service focused on
service, and special presentation to the churchraamity.
0 A mission trip to Guatemala. A group of 11 FirstiBla members (plus one member’s
nephew from California) traveled to Guatemala il support the work of Common
Hope, a group focused on family and educationapsrtof children. The congregation
was involved in launching this project through gasing amaryllis bulbs as a fund-
raiser to support one particular child through@wmnmon Hope program; making several
quilts from “Shirts Off Your Back,” to be given téamilies touched by our trips;
following the program’s blog.
o Film for Reflection
0 A special collection for Common Hope, the Lower thitward Health Clinic, and the
Neighborhood Empowerment Network Association
» Standing on the Side of Love Initiative (May-Jur@d.@), which will include:
o Organized participation in the AIDS Walk, AIDS Harlto Bay Bicycle Ride, and Gay
Pride Parade.
o Film for Reflection
0o Encouragement to church members to engage in @iStpan the Side of Love mitzvah
each week
o0 Book swap event to support AIDS walk participants
0 Special Collection

Oo0oOo0o

In addition, growing from the confluence of intdresthe environmental, hunger and economic
justice initiatives, a group focused on Food Jeshias formed. In April 2010 it hosted a Sunday
Hospitality Hour featuring locally-sourced, orgafiods, and information about CSAs, sources,
recipes and other opportunities to promote sudbéeneating.

In addition to the special collections mentioned\ay during the 2009-2010 church year, we
supported the following through special collections
- Victims of earthquake damage in Haiti, includinggarting the travel of church member Dr.
Michele David to travel to Haiti
We will be holding 4-6 initiatives during the 2020411 year, building on the already strong
ministries within our church.
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STAINED GLASS COMMITTEE

Committee Chair: Sheila Hussey

Committee Members: Chip DeWitt, Sally Dwyer, and Rich Suter
Committee Minister: Reverend Jim Sherblom

Parish Committee Liaison: Jeff Cadow

Committee Purpose: Four congregational meetings, conversations, reseand dialogue
circles held during the winter of 2009 by the HarBommittee’s Stained Glass Task Force
resulted in the following consensus statement:

We want to see a serious effort made to raise fundiom within and outside First Parish to

conserve at least the most valued of our stainedagls windows with attention first to the
Whitman Window. At the same time, we want to maintan our commitment to achieving

financial sustainability by limiting our annual draw from our endowment to 4 to 6% of its
value. We do not want to compromise that commitmento pay the cost of conserving our
windows.

Progress: A Stained Glass Organizing Committee, composedhefabove named members
formed in November, 2009 evolved into the Stainéals& Committee with the approval of the
Parish Committee this January.

The Stained Glass Committee has taken as its migsi@ducate the public, and First Parish
members, of the origin and historic significancetlté existing stained glass windows at First
Parish in Brookline and to restore and maintairséhwindows.

The Parish Committee authorized the SG Committeerti®r into an agreement with the
Brookline Community Foundation under which the Faatiron will become the depository for
funds raised by the Committee, will manage the $yuridr a fee, and will deal with necessary
administrative detalils.

A tour of our windows was held Saturday, March 2ithwectures given by Art History
Professor Virginia C. Raguin of Holy Cross in Waste and our own Frances G. Hutchins,
Ph.D.

Committee members have visited UU Channing MemanalNewport, Rhode Island and
Wellesley College to learn from other restoratioojgcts.

Acknowledgements:We recognize with gratitude the often lonely, iratigfable advocacy of
the windows by Frank Hutchins. His research pravithe basis of our fund raising efforts. He
continues to be a priceless resource for our coteeifll of his files are now at First Parish in a
designated file cabinet. We thank Jean DeBenedumtiker excellent work in the design of the
new Stained Glass Brochure.
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TEACHING PARISH COMMITTEE
2009-2010

Members: Jane Hoey, Joseph horning, Elizabeth King, RdWactllroy, Paul McLean and
Charles Sandmel

After a hiatus of a year, we are once again dedgjlivo have an intern. MaryHelen Gunn is with
us half-time for this and next years under the sup@n of Rev. Jim Sherblom and with the
support of this teaching parish committee.

We began the year with a full day of training atddmer-Newton Theological School and now
meet once a month with MaryHelen to discuss hegness, to support her in this work and to
hear how she’s doing toward fulfilling her learniagreement. We act as a sounding board as
she works out her sermons and answer any questiomsnay have. We also talk to other
members of the community and groups that she wwittsso that we may be of greater help to
her in her quest to become a U.U. minister.

It's been a pleasure to work with MaryHelen andchwitis wonderful Committee.

Jane Hoey,
Chair
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MINISTERIAL INTERN

This congregation’s warm welcome for me and my harhas been a rich blessing to me both
professionally and personally. FPB is providing anderfully growth full, enriching and
supportive learning environment for me in my mieistl formation. | am grateful to my
Supervisor, Rev. Jim, and to co-minister, Rev. Kartwho have both been generous in
supporting and guiding me as | develop and honecapacities in ministry here: in worship,
pastoral care, small group facilitation, and yoaid young adult ministries. | am deeply grateful
to my wonderful Teaching Parish Committee, chabbgdlane Hoey, who not only have been
meeting with me monthly for support and feedback,Have also given me the gift of warm and
caring support throughout my experience here.

WORSHIP

By year-end | will have led worship four of our Siarys: November 15, January 3, April 18, and
May 30. In addition, | have participated regularlySunday worship on the chancel—offering
opening words, readings, chalice lightings, Time A#l Ages, candles of joy and concern,
benedictions, and even role-plays. | have co-pmabnce with Rev. Jim (in October). In
conjunction with Anne, Danica and our ministerfiave participated in collaborative planning
for nearly all worship services, including co-plam Tenebrae with Rev. Martha and Lynn
Beasley.

PASTORAL CARE

My pastoral care role this year has emerged priynami my connections with parishioners

through youth ministry, young adult ministry, andrahip. This has included care for youth and
their families, especially in times of illness angedical stress; care for seminarians and
prospective seminarians; care for parents of yatmiglren; care for young adults in our OWL

program; and pastoral conversations surroundingwagkship themes, before and after | led
worship.

Next year my supervisor and | intend for this asmgany ministerial formation here to grow,
building on the pastoral care skills | cultivatdudstyear in my other half-time internship as a
Spiritual Care Intern at St. Elizabeth’s HospitaBirighton.

YOUTH

In Youth Ministry at FPB this year, it has beconteac and widely agreed upon by youth and
allies that a regularly-meeting, parish-based yayrtbup is, at least at present, a need that is
more idealized than real. We have turned our atterto supporting and celebrating the many
ways several of our youth members, despite sigmticlemands on their time and resources, are
actively involved in both leadership and particgugt roles in our congregational life. We
recognize that our youth serve in mentoring rolé wur younger members: conducting the
Cherubs Choir, helping with the Pageant, caringhi nursery and Play Space, among many
other roles throughout the church year.

As Ministerial Intern | have provided pastoral sapgpto some of our youth who are facing
health challenges and their families. We have alggported our youth in participating in the
Social Action “Con” hosted by our Belmont congregatin February. Four of our own youth

and one JP youth attended with our adult alliesef youth have shared their own reflections
and spiritual growth with the congregation from teetern in Sunday worship, both from this
Con, as well as from our Food Justice/“Just Pizaty in November.
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We are currently working to support our youth papttion in year-end rites-of-passage
transitions both in our congregation and at theridisdevel Bridging Con in June. Fledgling

ideas for next year include exploring inter-religgoconversations with our youth and youth in
other Brookline congregations, as well as fosteadditional ways for youth who are so inclined
to broaden and deepen their mentoring roles wighytbunger members of our congregation.
There is an expressed desire among some incomimmgrSeo help there be a “there” there for
the incoming Sophomores and Juniors next year. dlobsis charged with leading our Youth
Ministry will strive to help them in all the waysexcan.

Special thanks here go to Meg Coward, co-facilitator her generous gifts of time, care, and
talent; to all our devoted youth allies in this goggation; and to the parents of our youth.

YOUNG ADULT MINISTRY

From February to May | have co-led, with Jen Ddin, our Young Adult Our Whole Lives
curriculum in human sexuality and spirituality. Jamd | received 24 hours of training in New
York City last August in preparation. Nine younguis—including couples and singles, FPB
members and non-members, have met weekly for femir2-hour sessions, cultivating an
experience of trust in community around intimackgntity, sexuality, and the inherent worth and
dignity of every person. | am pleased and gratifiedreport that this group appears to be
coalescing in ways that are already transformativethe young adult ministries of our
congregation. Our growth for closing this year artd next year lies in a)facilitating the opening
of this group fellowship to all interested youngulisl and b)discerning growth-ful directions for
young adult programming to be offered by ministestaff.

PARENTSWING

In response to a recognized need assessed in midagek by the DRE and RE Committee in
cooperation with Ministerial staff, | launched Pasaving, a small group ministry for parents of
children ages 0-4. This group will have met 6 tirbgs/ear-end, and has to date drawn at least 6
parents, more than half of who have attended regulaith several more expressing interest.
Our task going forward will be to sustain and gribwg group, and to cultivate lay coordination
in conjunction with my continuing pastoral presence

Childcare is provided; grateful thanks for Amy Dboa’s volunteering and Sharon’s staffing.
SURPRISE BLESSINGS

It has been a “surprise” blessing to witness amyige support and pastoral presence for FPB'’s
emergent Food Mindfulness group this year. Andag been a blessing to have the opportunity
to cultivate my ministerial relationship with ouftgd DRE, Anne Principe.

It has been quite a year!

With gratitude,
MaryHelen Gunn, Ministerial Intern
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TECHNOLOGY COMMITTEE
2009-2010 Annual Report

Chair: Ellie Boynton
Members: Sonya Abbott and Rev. Jim Sherblom

Mission Statement: To help the parish's staff and members make tse use of technology
while performing their duties and missions on beldl the church,
considering users' abilities, reliability and coepty of systems, and
financial constraints.

Major accomplishments for 2009-2010:
» Systems and equipment held up well this year.
» Updated FP website to include photos of peopleuRely updated home page to include
upcoming events. Added more sermons, rental pdiddinks, and current RE info.

Additional work included:
» Updating existing listserv subscription lists.
* Renewing the web hosting service and anti-viruseujption.

Goals for 2010-2011:
» Continued support of church staff and consideratioequipment upgrades/replacement.
» Continued development and updating of website tetroengregation’s needs, including
implementation of a Content Management System (CBI®) better menu navigation
during Summer 2010.
* Train church administrator on how to update wehssiag CMS.

Thanks to...
» Paul McLean for providing endless support, copyedibf sermons, writing and editing
of other website text, and helping define websiterfties.
» Jeff Cadow, for always being ready and willing &g
 Sonya Abbott, for her exceptional organization Iskiltactful reminders, excellent
suggestions, moral support, and patience.

Respectfully Submitted,

Ellie Boynton
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TREASURER'S REPORT

The financial situation of First Parish is showrthe appended proposed Budget for fiscal year
2011. The key item to note is that we continue ttoggle as a congregation in achieving
revenues that support our costs without over reéaom our endowment.

Over the past five years we have made substargrgss in increasing our pledging but we
have also increased our expenses to support amgggwogram. At the same time the value of
our endowment has declined due to the recessiommaydhave declined permanently due to
long-term problems in the American economy.

While we have agreed that we should only trans¥#rob the long-term value of our endowment
each year to support the church building and oogiams, we drew about 6.5% of the three-year
trailing average value of the endowment in fisezry2010 and are proposing to draw about the
same percent in fiscal 2011. (And these levelsraivdrom the endowment were only achieved
by deferring about $40,000 of needed building neiahce during fiscal year 2010, with another
$40,000 of maintenance proposed for deferral icafigear 2011.)

While we are not in an immediate crisis, the patifr drawing from the endowment at a level
higher than the “sustainable” 5% while deferringimenance cannot continue indefinitely. The
Treasurer therefore proposes that First Parishrtaldea comprehensive study during fiscal year
2011 of additional sources of income, with par@culeference to creative uses of the church
building to increase revenues through events aackdhuse of the building during the week with
other organizations.

The Treasurer would like to express gratitude githJohansson, the Controller, for her diligent
work during a difficult year, and to the many memsbef the congregation who have provided
assistance to the Treasurer in his first year nfice in this capacity.

Respectfully submitted,
Jim Womack

55



WORSHIP COMMITTEE
Annual Report 2008-2009

Committee co-chairs: Cindy Thames, Almas Dossa, Ron Wilkinson
Committee members: Lynne Beasley, Gerry Leader, Adele Mathieu, S®weet,
Lisa Underhill

Committee Purpose:The committee works with the ministers and the cegation so that First
Parish has a full year of weekly worship servidesdiday celebrations, and worshipful activities
that speak to our diverse spiritual needs.

In the past year we have

1. Participated in a committee retreat where we redewed revised our mission and
covenant, shared our experiences of when we hathé&epresence of the holy, and made
plans for the coming year.

2. Presented services with ministerial support: wirdad summer solstice celebrations,
Seder and Tenebrae, and made plans to take a otowe @le in Samhain.

3. Launched an affinity group to sustain and devedap earth-centered celebrations and
look into other ways to celebration our connediwarith the physical universe

4. Developed a nine-week summer service scheduleyitegy and scheduling worship
leaders, assistants, musicians, and helping wagrpm development.

5. Publicized our special services

6. Held dialog circle on how to increase engagememtdrship.

7. Decided to increase size of committee and stadediiting new members

Plans for next year

The Worship Committee will continue with the aba@ivities with a particular emphasis on
what becoming a program church means to worshipoamcommittee and lay engagement in
worship. We will continue to nurture the earth-lzha#inity group.

Gratitude

We are grateful to all the members of the Firstidhacommunity for their enthusiastic
participation with us in lay-developed services,tle® musicians, the cooks, the artists, the
worker bees, and all those who bring their operntheand spirits. We extend special thanks to
Frank Peace and Sonya Abbott for their supportpatiénce.
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