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in Brookline

A WELCOMING UNITARIAN UNIYERSALIST COMGRECATION
3BT Wvainut Street | Brookdne, Massachusetts 02446 | 6175661933

i\'[a}' 5, 2011
Diear Member of First Parish m Brockline,

Join us on Sunday, May 22nd, from 1:00 to 2:30 for our Annual Meeting,
We Fim to celebrate peup[e and programs! Child care pmvided[

AGENDA
Chalice Iigl'l ang and opening ]'l.].rm.n
Recognize and elect new members
Approve mimutes from 2010 Anmual Meeting
Elect officers and committes members
Meet our new Director of R.e]:igi-:uus Education
R-ecugnize the ordination of ]\"lar\-'Hden {Gunm
Progress reporis from Parish Commiteee and others:
F"-:llic}r Governance, Susnl'.n:]'_-ilit}r. Finance Councl
Vore on 2011-12 Buc[get
Learn how our Diwznil::r'Te:lm eTVISIONES ‘our gmwr_!'l
Hear about progress in preserving our stained gliss windows
Affirm the cﬂngrngntiun-whie social action isspes for next year
Any other business
Ctnsing En-'mn

Hoping to see you at [:00 in Lyon Chapel on Sunday, May 22nd!
Kada Bachr, Parish Commitee Char

Be informed. Be connected. Be counted. Be there.



New Parish Members

The following 34 people have signed the memberbbigk since our last Annual Meeting:

Cathleen Ambrose Elizabeth Eyerer Pamela Morrone
Edwin Ambrose Justin Francese Kayla Parker
Jennifer Wiley Bell Elaine Garofoli Sue Reamer
Ethan Brackett Maria Elena Gonzalez Heather Ross
Doyle Canning Sarah Griffen Celeste Royce
Joseph Cleveland Evan Grossman Lourdes Sariol
Kristin Cleveland Wendy Swart Grossman Jeremy Sthw
Carrie Chu Marthe Hesselmans Rhoda Serafim
Georgia Couden Martine Lebret Chris Wozniak
Timothy Gill Dailey Paul Mathew Rachael Wozniak
Dave Demerjian Sonia Mathew

Nina Douglass Sarah Miller

Officers and Standing Committee Members

The Leadership Development Committee nominatefoll@ving members:

For Clerk of the Parish Jeremy Schwab

For Treasurer Ray Wellbaum

For Moderator Janet Sanders

For the Parish Committee Greg Buckland
Ryan Kim

Jeremy Schwab
Anya Thomas

For the Finance Council Midge Wilcke
Chip DeWitt
Ray Wellbaum
Bill Dwyer
Melinda Maryniuk
Liz Martin
Ray Wellbaum
Sonya Abbott
Rev. Jim Sherblom

For the Leadership Development Committee Liz Scull
Kayla Parker
Elaine Garafoli

For the Religious Education Committee Gene Thomy§Smve
Claire Reilly
Scott Ullrich

Respectfully submitted,
Linda Smith
Clerk of the Parish



First Parish in Brookline
Minutes of the 293rd Annual Meeting
May 23, 2010

Present 76 active members signed in to receive balletsresenting a quorura (5% of
243 active members)

Moderator: Janet Sanders
The meeting began at 1:15 pm, with a song (“Spiribf Life”)

Welcome:  All present were welcomed and reminded thatnieeting was to be conducted
according to Robert’s Rules of Order.

Minutes: The minutes from the 2009 annual meeting weenumously approved.
New Members: The following 40 people signed the membershipkimoce the 2009 Annual
Meeting:

Dawn Avery

Jenny Bell Jon Hazilla Christine Nogueira
Elizabeth Berges Joseph Horning Sarah Morse

Eliza Blanchard Claudine Indigo Kavanagh  Arde@nnell

Greg Buckland Jaime Kim Deirdri Reddington
Bllu Claudine Catalano Ryan Kim Sachielle Samedi
Ralph Child Kathryn Kirshner Carolyn ChristiBehook
Charlie Clements Amanda LaRose Gillian Simkiss

Meg Coward Matthew Laurence Shelly Mae Simmons
Margaret Thurmond DePrimo Julia Lavine Janiec@ngegas
Michael Durwin Anne Marcus Corey E. Thomas
Niall Foley Adele Munger Mathieu Anya Phillipddmas
Ann Gilmore Jeffrey Mathieu Margaret Vidale
Carolyn Hall Aden Michaud Jianli Yang

A motion to accept these new members was secondetwtigpassed unanimously.

Nominations: The following names were proposed by the Wille&s, representing the
Leadership Development Committee, as officers aathbers of standing Committees:

For Clerk of the Parish Linda Smith
For Moderator Janet Sanders
For Treasurer James Womack
For the Parish Committee Karla Baehr (contindorgone yr)
Chip DeWitt
Julie Horvath
Meg Coward
For the Finance/Investment Committee William Dwyer
Brad Reich
Rich Suter

For the Leadership Development Committee Anne Haldiburn
Two TBD



For the Religious Education Committee Ann Dinsmoor
Julie Palmer
One TBD

A motion to accept these nominations was secondeddaapproved.

Introduction of Parish Committee members: Karla Baehr, chair of the Parish Committee,
introduced the members of the committee and adladhey stand and be recognized.

Report on Parish Committee goals:Karla reviewed the Parish Committee’s goals forZQO0.
They are:
« Ensure a stronger, all-congregation “green focus”
* Support the successful launch of the Stained GMsslow Legacy Foundation
« Endorse and support a process for making our cgagoa more welcoming to people of
diverse racial and ethnic backgrounds
* Ensure continued progress towards financial suebdity
* Ensure progress toward decision-making structures ammunication processes that
match our growing size (aka “policy governance”)
» Support the effective, widespread use of Dialoguecl€s and TBD’s “generative
questions” to deepen communication and community

She also called attention to the co-ministers’ repo the Annual Report as an excellent

summary of the first five years of their ministrytkvus. Members of the search committee were
called up and recognized for their wisdom in chogdRev Martha and Rev Jim. The ministers
were then called up and presented with a gift giregation for all that they have given us. A

photo of the gift (a “wordle” — a pictorial repregation of the words most used in their sermons)
will be posted on the website.

Sabbatical Planning: Gail Schoenbrunn, representing the Committee oridttin spoke on the
upcoming sabbaticals that the ministers are plajniccording to their contracts, they are each
entitled to a six month sabbatical no earlier tfiga years and no later than seven years after
their arrival. Rev. Martha is planning her sabdtfor January 1 through June 1, 2011. Rev.
Jim’s will be at a similar time the following yeailhey have asked the Committee on Ministry
to help support their sabbaticals. Rev. Marthaisbatical goals are rest and renewal, study and
the exploration of resources for spiritual direstioShe will attend and lead several retreats in
California, France and Boston.

Introduction of Diversity Team: Gail reported on the charge given to the Commitiee
Ministry by the Parish Committee last year aftexr Annual Meeting, to explore and recommend
ways that First Parish can moved with intention arade toward “a process similar to
Welcoming Congregation, focused on making our cegation more welcoming to people of
diverse racial and ethnic backgrounds.”

Their recommendation was the formation of a Divgr3ieam which “will oversee, energize,
support and create the programs on diversity isaué€srst Parish.” Inaugural members of the
Diversity Team are Greg Buckland, Michele David,nABilmore, Charles Fuller, Jody Leader
and Mike Luke.

FY 2009 Budget The budget was presented and reviewed by Jim Wkniaeasurer.



Clint Richmond noted that most of the budget cuame out of Buildings & Grounds and
proposed that we develop a long-term plan for ghigsical plant, in order to “maintain this
building properly.”

Karla Baehr responded that this was a point wékriathe endowment draw is not within the
sustainability limits. She said that, at Jim’s gesfion, the Parish Committee has charged him
with leading an effort looking at our facilitiesatheir long-term sustainability.

Rev. Jim, as co-head of staff, addressed the peettdget. They are planning for a half-time
assistant minister for the next budget cycle, aamdehreduced the RE position to 75%, and the
Music Director position to Choir Director.

Jim Womack made a proposal that a Commission leerto look at “what it would take to be
sustainable on this hill.” He recommends thatréawd members from all walks of First Parish
life, rather than just the Parish Committee, andt tthe Commission report to the Annual
Meeting next year. Jim volunteered to be the coavef the Commission. The final decision
and fleshing out of the Commission will be doneéha&t Parish Committee retreat on June 18/19.
Karla committed to providing an update to the cegation in the September newsletter.

Steve Dauvis, co-chair of the Canvass Committeepameed that three First Parish households
were willing to contribute a total of $2,000 moretheir pledges if we could raise $8,000 from
the Annual Meeting attendees today, in order toavarthe gap between our pledges and our
goals. This challenge was accepted and a to®l bj600 was raised towards our pledge goal.

A motion to accept the FY2011 Budget was made, sected and approved by voice
vote, not unanimously.

Other Business:

» Sheila Hussey reported on the continuing relatignebtween the Brookline Community
Foundation and the Stained Glass Committee.

* Rev. Martha announced the result of our searctafoew Choir Director. The search
committee, composed of Charles Fuller, Ray Wellba@neg Buckland, Anne Copeland
and Joe Horning, interviewed 28 candidates. Alfioar candidates rehearsed with the
choir. The final choice was Keith Kirchoff. Infoation on him can be found on his
website www.keithkirchoff.com

» Clint Richmond noted that there was no mentiorhm hvestment Committee report of
their Socially Responsible Investing goals. Thik e reviewed and added to the report.

» David Hawkins reported that the quotes he hasveddor repairing the organ fall within
the amount in the Organ Fund, and that we willjikeave a functioning organ soon.

The meeting adjourned at approximately 2:40 pm #ighsinging of “Siyahamba.”
Respectfully submitted,

Linda Suith.

Clerk of the Parish



CO-MINISTERS ANNUAL REPORT FYZ2011

We were founded in 1717 to become a gre&t@&ntury community church. Transcendentalists
built this congregation into a great™@entury faith community, in touch with our heaatswell

as our heads, with this beautiful physical spaceviich we congregate. Our ®Gentury
forebears dealt with the rise of humanism, theideabf church attendance, and the emergence
of postmodernism here. Now this*2Century congregation is trying to discern what filtere
holds for us. We were once a greaf"18entury congregation, once a greaf” 1@®ntury
congregation, and once a great"2Q@entury congregation. We must again discover our
greatness! We can be, if we have the faith andagmuto be, a great faith community for thé' 21
Century. Twentieth Century Unitarian Universalissndying around us, while 21century
Unitarian Universalism is being birthed, and itd® early to know just what this 2entury
faith will come to look like. There is bound to befamily resemblance to its 2@Century
Unitarian and Universalist parents, but it alreagpears that something quite new and different
is likely to emerge in this place to meet the nexfdte 2f' Century generations.

When we arrived here as your co-ministers this oegafion had 130 reported members, average
Sunday morning attendance of 80 to 85 people, atad annual pledges of around $100,000.
Seven years later our membership has topped 265baremour Sunday morning worship
attendance is often between 160 and 180 peoplepanidtest annual pledge drive yielded over
$340,000 in pledges. We are a vibrant, growing fdith community. Yes, we ended the"20
Century with massive deferred maintenance cost®dorbuilding, our stained glass windows,
and our tower, that far exceeded our small endowm®es, this building was both unsafe and
unhealthy due to decades of disrepair. But thiggoegation has defied death by complacency.
Its leaders have refused to preside over a slale gtito irrelevance followed by demise. Instead
we have leaned into our fears, found deep sourdepyy and developed our zeal for
transformation. This is a congregation findingwisy into an exciting future.

Diversity is breaking into our world in so many wsaywhether we want it to or not, we are
learning to deal with more diverse ethnicities,ig@conomic conditions, and generations here.
We are inviting newer and younger folks to helpeismagine how we do things together in this
community. We need to explore whether a capitaipagn would allow us to finally bring our
facilities up to the standard that we expect for faith community as we move deeper into the
21% Century. We learn new forms of worship, new wafsommunicating, to reinvent our
committees and our ministries, and discover togetlogv rich our collective spiritual journeys
can be. This is a scary and exciting time for naserican faith communities. To do this walk
with you, into an uncertain future, is excitingrhis is why we came at your call to be your co-
ministers. This is what brings life new purposd ameaning.

Blessings on your journey,
Rev. Martha Niebanck and Rev. Jim Sherblom, Co-84ans



REPORT OF THE PARISH COMMITTEE
Congregational Year 2010-2011

This year the members of the Parish Committee baee:

Class of 2011

Karla Baehr, chair

Jean DeBenedictis

Dan Fritz

Martin Thomson
Class of 2012

Pat Bartels

Janet Britcher

Ray Wellbaum
Class of 2013

Meg Coward

Chip DeWitt, vice-chair

Julie Horvath
Treasurer Jim Womack
Clerk Linda Smith

ReverendsMartha Neibanck and Jim Sherblom along with Controlleringrid Johansson
regularly attended the monthly Monday evening Pa@iesmmittee meetings, as well.

June Planning Retreat- With the help of skillful facilitation byGene Thompson-Grov&om

the Leadership Development Committee, the ParismrGittee spent a day and half in retreat
exploring ways that the Parish Committee could ioomt to lead the transition to “policy
governance” within the broad vision ofstrengthening community, deepening intimacyand
sustaining growth”. To gain broader perspective for our work we exaah “Faith Formation
20107, an interfaith study of challenges and opputies facing religious and spiritual
communities in the twenty first centuryvww.lifelongfaith.com/faithformation2020.htmNe
renewed our covenant, learned more about each’'®thpiritual journeys, and divided up
responsibilities for the year head. Holding oureat June, instead of waiting until September,
gave us a head start once the church year star@®eptember.

Policy Governance- We had agreed in June that a twin focus for work on “policy
governance” this year would be: a) strengthenwgriwvay channels of communication between
the Parish Committee and congregation, and b) dpwe and communicating a clearer
understanding of what “policy governance” meansHBB committees.

As a result, we held two all-congregation meetilegsling up to Annual Meeting. The first, led
by Martin Thomsonon March 20th, offered a chance for interested bemto learn about the
changes underway in governance practice and tlomadd for them. The diverse group of thirty
five attendees asked numerous thoughtful and pgoQuestions and offered suggestions. A

! “Policy governance” is a way for churches that laeeoming mid-size program churches serving
250 to 350 members to organize decision-makingcangmunication in ways that balance the desire
for clarity and efficiency on the one hand, witle tteesire for community, intimacy and creativity on
the other. When done well, it ensures greater pamemcy, more individual and collective
accountability to one another and to the commusitgission and goals, and maximum opportunity
for creativity and connection
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May 8" “budget and sustainability preview” gave membéis thance to review the details of
our 2011-12 budget proposal and how it fits intolong-range plans for sustainability.

Vice chair Chip DeWitt and Janet Britcher led efforts to develop a “chartering process” for
committees at First Parish that is consistent pithcy governance and invites committees to
play an active role in defining a vision and missiconsistent with the wider First Parish
mission. The Welcoming Team'’s charter developeddne HoeyandLiz Scully became our
first official committee charter. After studyingriE Wikstrom’s Serving with Grace: Lay
Leadership as Spiritual Practiceand hearing reports from Chip and Jarmdiout their
participation in Mass Bay District presentations Dgn Hotchkiss on policy governance, we
completed work on our own charter (attached) incgrdgtion of working with committees
through the Program Council next year to help evmmmittee develop its own charter next
year.

As the year unfolded, and we passed the 250-mebterdary that separates mid-size | and
mid-size Il UUA churches, it became clear to ug fhast Parish has made sufficient progress
toward policy governance that it is time to consideanges to our by-laws. We have made
developing a process for thoughtful consideratibbyslaw changes a priority for next year.

Sustainability - We had made a commitment at last year's Annuaktiig to intensify our
efforts to ensure financial sustainability. Treaswim Womackled this work with the aid of
Parish Committee membelDan Fritz andJulie Horvath, helping us “unpack” our three income
sources:_pledges, other income (rentals and fisidgg, and the amount of money we take from
our endowment. Our “sustainability team” — withfgh&lom Steve Pratt-OttpMidge Wilcke,and
Peter Nee- helped identify a number of potential options ifacreasing revenue by using our
building to generate more income. One is rentiogf Ispace for cell tower use; another is
sharing space on a long term basis with a comgatdsiant. Both are under active review. So,
too, are ways to reduce operating expenses by iregloar building’s energy use and increasing
its appeal for special occasion rentals. To thdt hen First Parish received an unexpected gift
of $20,000 this winter, we askddz Martin and the Buildings and Grounds Committee to
identify projects that would contribute to sustdiiity by reducing long-term costs or improving
rental potential. WithRay Wellbaum’s help, we took another step toward a realistic
sustainability plan by asking the Building and Grds Committee to use a 2008 facilities
analysis by a consulting firm as the starting ptondevelop a 20-year building maintenance plan
and budget.

Our study of sustainability over the past two ydaas led us to believe that a capital campaign
aimed at addressing key capital needs will be aarg&l component of our journey to long-term
sustainability. Therefore, we plan to use our 8Q,%ontingency budget in 2011-2012 for
services we will need to explore the feasibilitylafinching a capital campaign to address the
most high priority capital needs of First Pariskl aelebrate our 300anniversary in 2017.

We also worked with Investment Ch&ill Dwyer to develop a plan to shift management of our
endowment from Boston Private Investment to the UEidlowment Fund where we can take
advantage of the leverage and expertise of a lfwgerand can anticipate stronger returns in the
years to come. With expert guidance from Jim Wdmelurch administratd8onya Abbotand
Rev. Jim, we analyzed our insurance coverage amndlajfmed a more cost-effective plan for
coverage moving forward. Finally, Parish Committeembers provided active support for two
revenue sources: the fall auction ledJoellen Hawkinsand the spring canvass led Mglinda
Maryniuk. Both successful ventures help us know that thesypuof sustainability is not a
fool's errand.



Finance Council - As the year unfolded, we realized that we neededong-term,
“institutionalized” way of coordinating our efforteward sustainability in the context of policy
governance. As a result, we phased out the Sabflftg Team and re-established the First
Parish “Finance Council” with a new charge. Chaibg Midge Wilcke and reporting to the
Parish Committee, the Finance Council assumes megplity for anticipating and analyzing
finance-related information and issuedt will provide the Parish Committee with “vetted”
recommendations for action on a host of financateel issues, including sustainability, budget
parameters and policies. The Team will reporaitalysis, options and proposed solutions for
Parish Committee and/or congregational action, wieaded. In March and April the Team will
function as the First Parish “budget committee”rkirmg with the co-ministers and administrator
to pull together essential information and layingt @ptions for the Parish Committee to
consider.

Two major reasons prompted us to re-establish itm@nEe Council. First, the Parish Committee
needs to focus on policy governance: working taisnghat policies, practices and decisions are
driven by our mission and vision. To do so, thedPaCommittee cannot afford to get “bogged
down” analyzing often-complex finance-related isslike these that had emerged this year:
insurance coverage; investment reserve accountsgageaent of the endowment; a realistic, but
challenging canvass goal; and cell tower financifilge Parish Committee needs to have these
issues thoughtfully anticipated and analyzed byaug that broadly represents FPB financial
and operational expertise rather than a) expethiagireasurer to assume this responsibility on
his or her own, or b) devoting monthly meeting titnenvestigate and analyze the issues “from
scratch”. Secondly, successfully framing and gliagpwith issues of our financial sustainability
requires both a long term commitment and broad tinfpam key leaders with direct
responsibility for FPB finance and operations.

Members of the Finance Council are:
» Chair (Midge Wilcke)
e Parish Committee Chair (Karla Baehr/Chip DeWitt)
* Treasurer (Jim Womack)
* Investment Chair (Bill Dwyer)
» Canvass Chair (Melinda Maryniuk)
* B&G Chair (Liz Martin)
» Personnel Policy Committee Chair (Ray Wellbaum)
» Capital Campaign Chair (when established, TBD)
* Committee on Ministry Liaison (Midge Wilcke)
» Deacon Liaison (Bill Dwyer)
e Church Administrator(Sonya Abbott)
» Staff liaison, co-minister (Rev Jim Sherblom)

Other efforts of the Parish Committee this yearehialuded:

1. Diversity We are embracing the Diversity Team’s vision tRasst Parish’'s committee
leadership more fully represent the diversity o, agce, and perspective represented within
our growing First Parish community. To that end, shared insights about the February 6th
service presented by the Diversity Tean@seg Buckland, Michelle David, Charles Fuller,
Ann Gilmore, Jody Leaderand Michael Luke; and supported efforts to diversify the
membership of the Parish Committee moving forward.

2. Stained GlassWe have lent our support to the Stained Glass Windegacy Foundation
led bySheila Hussey



3. Ministerial Support  We joyfully approved co-sponsoring with the RoakpUU church
the ordination ceremony of our ministerial intekbaryHelen Gunn and have appreciated
that our Teaching Parish Committee has taken sndctve role in supporting MaryHelen.
With appreciation, we also approved an affiliatenistry by Rev.Eliza Blanchard a
member of First Parish and former parish ministeowas found herself called to a ministry
to caregivers of animals.

4. Qutreach to UUA about General AssemblyWe responded to reports from our General
Assembly delegates about a painful experience tfSamitism at the 2010 UUA General
Assembly. We corresponded with the GA Program Cdtemiand met with Moderator Gini
Courter to seek reassurance that future delegatebave experiences consistent with UU
values.

It has been a productive year for the Parish Cotemit As chair, | have very much appreciated
the contributions of each member. They have shdheit gifts with a deep sense of
commitment to First Parish. Special thanks g€dp who served as vice chair and co-planned
Parish Committee agendas with me, andR&wv Marthaand Rev Jimwhose gifts are evident
every day. We are blessed.

On behalf of the Parish Committee,
Karla Baehr, chair

Parish Committee Charter

Act as fiduciary for the congregation between ahmo@etings to sustain a community that transforms
lives by managing through effective policies, dal&gn and oversight in accordance with the bylaag a
policy governance.

“Policy governance” is the proper empowerment beos: the Parish Committee defines the resubeto
achieved by the organization. Others (staff aridnteers) determine the means to achieve thos#tgesu
within guidelines, such as identifying what woulé lbonsidered acceptable in terms of ethics and
prudence, and right relation, articulating expectet. The Parish Committee is responsible forssisg
whether expectations have been met.

Vision

In collaboration with the ministers, provide leaghdp, vision and direction to meet the spirituadae of
the congregation through responsible management.

Provide leadership to foster a congregational conitputhat supports individual and group
transformation.

Goals & Objectives
Manage initiatives approved by the congregaticemnatual meetings.

Adopt policies for church governance and the opmnaif committees, staff and teams. (Teams ate tas
oriented groups with clearly defined tasks desigthdly a policy-making committee.)

Create committees and teams as needed to fosterighmn of the congregation.
Oversee committees, teams and staff.

Create strategy and activities for the sustairtghili the congregation.
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Prepare the agenda for the annual meeting and otinigregational meetings, in coordination with the
ministers.

Provide a spiritual practice for Parish Committesetings.

Enhance the opportunities for transformation of iners of the congregation through committee and
teamwork, volunteer activities and spiritual prees.

Recommend budget to congregation.
Foster community.
Membership & Leadership

Nine members plus clerk and treasurer. Term @etlyears each, staggered. Must be member of
congregation, selected by the Leadership Develop@emmittee and approved by the congregation.
Chair approved by the congregation.

Partners
Ministers
Leadership Development Committee
Religious Education
Treasurer

Communications Presence

Engage in discussion with the congregation at timual meeting and at other times during the year.
Provide monthly highlights for newsletter. Creatkninistrative structure to share information with
committees and teams.

Education Plan

Hold annual retreat to welcome new Parish Commitiembers and adopt a mission plan for the coming
year.

Encourage participation at GA.

Encourage members to attend UUA or MBD workshops.

Encourage readings of books and articles relatedtcation of members (e.g. Serving with Grace(202
Report).

Annual Goals

Provide effective management of the affairs ofdbegregation.

Approve nominations for Parish Committee, and LBGiaminating committee.
Approve committees and charters.

Promote financial sustainability.

Carry out charges from annual meeting.

Accountability

Accountable to the congregation
Accountable to each other through covenant.
Accountable for management through policy goveraanc

Budget
Annual retreat cost.

Limitations

Bound by bylaws and the mission of the congregation
11



AUCTION 2010

Committee: Ad hoc silent auction committee

Co-Chairs: Ann Congleton, Joellen Hawkins

Members and/or regular attendees Ann Congleton, Joellen Hawkins
Purpose/Mission Statement:Plan and conduct a silent auction as a fundrésdfPB

Accomplishments: Auction held on October 15, 2010. Proceeds inegxof $12,000 after
expenses

Tasks: Mentor new co-chair through FPB auction 2011

Thanks to all who helped set up, decorate, cleamopated goods and services to be auctioned,
brought food, sold tickets, handled all the accmgnfor the auction including resolution of the
bidders and items, provided wonderful music, serfoedi, served wine, helped with publicity,
solicited items, donated items, managed and pedsitreeclose-out of the auction.

Major helpers included Ann Harvey Kilburn, Pam HKais, Lisa Sutton, the Josef Porteleki
Combo; Martha Leader, Landon Rose, Carolyn HallyoC&pitzer, Matt Laurence and
MaryHelen Gunn, Matt Etemad-Gilbertson, Linda adack Smith, Jan Childs, Julie Horvath,
Margaret Cain, Holly Zalinger, Martine Lebret, tl8ocial Action group; Robin Macllroy;
Michael Monroe and Lisa Underhill, Stephen and DiaudPratt-Otto, Anna Eisengart, Judy
Mason; Jane Hoey, Margie Beal, Liz Scully, KarlaeBg Val Gunning, Ingrid Johansson, and
April Trussell-Smith and her husband for donatimgit bartending skills and their terrific
costumes that set the mood for Chicago in the 193p&cial thanks to those gave us extra help
when we wondered if we could truly pull this off tnweeks, especially Karla Baehr and Sonya
Abbott. Special thanks to our guest auctioneer Rawk Jim Sherblom, who was also our
cheerleader when the going got tough and we gad &and were running out of energy. Special
thanks to David Hawkins, who gave us courage tgd@head, offered suggestions and muscle
power, and worked into the wee hours on the nighh® auction. Special thanks also to Frank
Peace for all the help with set up, clean up, aa#ling sure that Pierce Hall, Lyon Chapel, and
the hallways, bathrooms and kitchen were back derofor Sunday morning. Thanks also to
friends of FPB members with no direct FPB connesiovho came to the auction, brought food,
donated items, and supported our efforts.

Ann Harvey Kilburn has nobly volunteered to chae uction next year!
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BUILDINGS AND GROUNDS COMMITTEE
Report to First Parish in Brookline Annual Meeting May 2011

In the last year Buildings and Grounds has contdrniwesupport the church with planning and
capital projects. However, it is the day-to-day ragien of the church facility by our Church
Administrator Sonya Abbott - ably supported by odg&ins Frank Peace and Brian Doucette -
that really makes the church building shine.

The year in review

Capital projects with the Committee Members whabelsupervise them:

» The largest expense was the unplanned but notytataexpected replacement of the
heating oil tank ($18,700) — Will, Clint, Sam

» Roofing maintenance and the timely addition of nmsrew rails ($5,855) — Clint

» We finally removed the bat guano from the Parislus¢oattic ($3,950) — Clint

» We repaired the Meditation Room main window ($2)550iz

» We have continued with several projects to meet thén goals of reducing

environmental impact and saving money:
« Storm windows in the kitchen ($1,170) — Hank Reisndo also installed them!
* Furnace damper to the sanctuary forced hot airrfgealystem, which also reduces
noise ($1,050) — Will
» Organ Restoration and Maintenance — we are paatigubppreciative of David and
Joellen Hawkins who have led the organ repairs.eMaussible by dedicated organ fund.

The FY11 B&G was still at a reduced $40,000. A sgleftind provided an additional $20,000
for total funds of $60,000.

We also held several meetings of the Tower subcai@eniWe resumed monitoring of the crack
gauges, and while the measured movement has bexdh s remain concerned. Our consultant
team continues to recommend that the entire toweestored in the next 2-3 years, but approval
and funding for such a project remains an opereissu

Upcoming

We expect to complete the following in this fisgalar: exterior painting of wooden surfaces,
complete the installation of low-flow toilets, iflation of the Parish House attic, storm windows
on the second floor of the Parish House, leadedavinrepair, and the rear fire escape.

We also prepared an update to our long-term pldunchwvhile we have chipped away at some
projects, continues to show that we have considerdbferred maintenance. Our next year’s
budget will be the same as this year's ($60 thodlsaWWe are not planning any large notable
projects for next year, but will continue with sitealrepairs and initiatives.

As always we will rely on our member and seek adidl volunteers to oversee these projects.

Respectfully submitted by the Building and Grou@asnmittee,
Elizabeth Martin and Clint Richmond, Co-Chairs

Ed Ambrose Ed Page

Jan Childs Hank Reisner
Tim Dailey Will Spears
Sam Dennis Bob Williamson

David Hawkins
Joellen Hawkins
13



BUILDING OPERATIONS
2010-2011

Building Operations basically encompasses the regudaily operating expenses throughout
the year from insurance to ground maintenance, @uelsnow removal, unplanned repairs,
utilities and for the third year now the oversigbr all of this has fallen on the Parish
Administrators shoulders under the umbrella andpsertpof the Buildings and Grounds
committee.

Everyone continues to work very hard - in particubarr custodians Frank Peace and Brian
Doucette — who both greatly assist with maintainkigst Parish as a welcoming, pleasant,
friendly and safe building open to not only its nimars, but the public at large even though at
times it is a never ending battle against uncolatoté odds. Trying to keep up with the
avalanche of snow this past year, on top of rapetfaulty heating systems and bursting pipes
are but a few of the issues that were dealt witteeemed that every day there was yet another
problem, but then again the building is well ove0 years old, has a lot of deferred maintenance
and so this all comes as no surprise.

Thankfully the Buildings and Grounds committee una®-chairs Liz Martin and Clint
Richmond have been of great support and | appeetligir often daily emails, telephone calls or
actually meeting face to face on one issue or amotHank Reisner remains our general
handyman exemplar for multiple projects. Many oéhi®o have joined in to rake leaves, weed
gardens, remove storm windows or offered to helpmwitiere has been a crisis. It truly takes a
village to manage this old building.

To all of those listed above and to all of thoseovitave pitched in unbeknown to me, or more
importantly to those | may have forgotten to memtaove, my heartfelt thanks. We are all part
of keeping First Parish, as a welcoming buildifdgeaand | certainly could not accomplish any
of the tasks without all of you.

Gratefully submitted,

Sonya Abbott
Parish Administrator
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CANVASS REPORT
April 30, 2011

This year's Annual Financial Commitment Campaiganighed with an aggressive campaign
goal of $340,000 (an 8% increase from the previesr). The official kick-off Sunday was
March 6 and four weeks later - on Aprif.3we were able to announce the goal had just been
reached with 76% pledging units participating. Wédeve the success of the campaign was due
to multiple factors including:

» A staged set of communications including an “lten@ng” postcard mailed to the entire
canvass list 2 weeks before canvass kick-off anciognthe Stewardship campaign and
key dates to remember, a canvass mailing and brecant out several days prior to the
kick-off Sunday, a email message from Rev Jim s&otweeks into the campaign, and
weekly announcements in the bulletin.

* A brochure that was very direct in its approachdescribing costs of programs and
services in the church — including stating the ahnicost per pledging unit” of
approximately $2600.

* A sermon delivered by Rev. Jim that was particylditected to the financial needs of
the church (and expectations for all to contritagdoest they can).

* Focusing the 13 canvassers on 40 individuals/famivho were identified as likely to be
able to maintain or increase their pledge.

* A “Canvass Express” table at hospitality hour frfaur Sundays in March hosted by
trained canvass volunteers.

* A donor-appreciation kick-off reception for donoksntributing last year at the 2.5%
level and/or at the $4000 or greater level.

A wrap-up celebration pot-luck and dance party ostad with the
welcoming/membership committee.

Previous Year Comparison:

This year Past year

2011-12 2010-11
Date data is current as of April 30, 2011 Nov. 2011
# of pledging units contacted 203 197
Dollars raised 347,248 314,000
# of Pledging Units reporting 158 163
Avg pledge $2,198 2,046
% of pledges at the 2.5% or greater level 28% 18%

Note — for additional numbers and analysis — seddéndum”

Considerations for next year:
1) An all church dinner / party / pot-luck
2) Increase the number of names given to canvassénggaan follow up on non-
responders to the mailing
3) Post additional information on the website inclgdiRAQs”, and a stewardship brochure

| would like to thank and acknowledge the many pedpat helped make the canvass process
work:

Canvass Core Team:Jami Jordan, Jean DeBenedictis, Anne Harvey KilpRobin Macllroy
and George Maryniuk
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Steward volunteers (aka canvass team)Sue Andrews, Karla Baehr, Janet Britcher, Chip
DeWitt, Dan Fritz, Don Kilburn, Mary McCarthy, RabMacliroy, Dru Pratt-Otto, Mark
Reynolds, Liz Scully, and Martin Thomson.

Brochure design/graphics:Jean DeBenedictis

Canvass Express table volunteerslami Jordan, Julie Horvath, Ray Wellbaum, George
Maryniuk, Mike Luke, and Laura Walters.

Musicians for the Gala Kick-off Sunday: Ed Loechler, Matt Laurence and friends

Gala Sunday Food hostsParish Committee

Behind the scenesReverend Martha and Reverend Jim for their ledgeend guidance, Sonya
Abbott and Ingrid Johansson for helping us stayoized. Karla Baehr for all the support from
the Parish Committee

Respectively submitted,

Melinda Maryniuk
Canvass Chair

Addendum:
What the Numbers Tell Us:

Donation Level
Increased: 49%
Same: 29%
Decreased: 22%

Average Pledge Size
All: $2,198
“Old” members/friends: $2,367
“New” members/friends: $1,205

= Top 12.5% of pledge units accounted for 50% ofl tBtmmount
= Top 26% of pledge units accounted for 75% of ttamount
*= Bottom 50% of pledge units accounted for 5% ofltHtamount
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CARING MINISTRY TEAM

Madeline Fine, Chair

Caring Ministry Team: Jean Ashland
Jon Hazilla
Fiona Lovell Horning
Susan Larrabee
Mary McCarthy, liaison
Hank Reisner
Mary Rogers

Purpose / Mission Statement:To encourage and deepen the culture of care waiihbeyond
First Parish in Brookline

Accomplishments
New Affinity Group launched — ‘Families of childrevith chronic illness
» Special Service of Celebration and Remembrance
» Care Ministry Members attended Weston UU ChurchréCleeams’ — exchanged ideas
and experiences with how care committees function.
* Training on listening through the lens of non vidleommunication
» Served families in crisis
» Partnered with Neighboring Faiths — who prepareti;ampplied nourishment for the
freezer
* Workshop of giving and receiving — love
» Appreciation lunch for the supporters of the Cafifigistry
» Partnered with 6th grade Questing Year RE clas&l@%o receive the “Loving Quilt” a
quilt that is shared with those who experiencesa laf a very significant other.
» Committee Service Recruitment Day
* Received and distributed ‘loving shawls’ contrilmlitey the knitting ministry for those in
need of hugs
» Participated in Worship service with Rev. Jim Skarb“An Awakened and Vulnerable
Heart”

Tasks ahead
* 5 Wishes Seminar
* Retreat
* Non Violent Communication Workshop(s) for an opeatted listening practice
* Seminar on “When Bad Things Happen” offering aigmt approach and clinical
approach (guest speaker

Thanking

Mary McCarthy for gentle guidance and liaisonshipary Rogers and her outstanding outreach
and coordination. The many helpful hands who opeéhed hearts and gave their best effort,
time and love.  Neighboring Faiths for stockingr @aring food pantry, 6th grade Questing
Year RE class '09-'10, and our anonymous knittiagen for crafting loving shawls.
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CHOIR DIRECTOR'S ANNUAL REPORT
May 2011
Choir Director: Keith Kirchoff, 2010-present

The Choir:

The choir consists of roughly 15-30 singers. Ak aolunteers with the exception of four paid
section leaders. Over my first year as choir doedhe choir saw a lot of growth and added at
least six new members. To accommodate the growimgbers, the choir purchased risers and,
starting May &', moved to the chancel space.

Section Leaders:

The choir pays four section leaders. At the begigrof the year, we invited all of last year's

section leaders to return. Both soprano Elizabetérér and tenor Adrian Jones accepted the
invitation while Kathryn Johnson and Jesse Turr@se not to. Consequently, in the fall a

search went out to find two new section leaders \waachired Colin Levin (bass) and Wendy

Parker (alto). Citing personal reasons, Wendy chaeto return in 2011, and another search
went out for her replacement. Emily Spear joinedagsan interim section leader, and in

February, Oriana Dunlop was chosen as the newsatition leader.

Substitute Section Leaders:

We have a roster of substitute section leadersvfoen our primary leaders have unavoidable
scheduling conflicts. These include Ross Brown, liEn$pear, Heather Finch, Morgan
Strickland, and Sepp Hammer

Assistants:
On weeks that | was gone, David Collins was my prymsubstitute during services. Adrian
Jones led rehearsals in my absence.

Guest Musicians:

Excepting Easter and Christmas (see below), atlunfguest musicians have been drawn from
the congregation. These have included Ed Loeclits, Cleveland, Martha Leader, Matthew
Gilbertson, Matthew Lawrence, Landon Rose, andHaxilla.

Christmas:

At Christmas, the choir sang only sang works docapellachorus and hired two additional
singers to augment the tenor and sections. Jousngas Matthew Wight and Steven Cosnek.
For this service, the choir was over 30 singers sardj in the chancel on risers borrowed from
the Newton Symphony.

Easter:

At Easter, the choir hired Jon Hazilla's jazz tooprovide the music. In addition to Jon, these
players included Jeannie Gagné (piano and vocatsRan Mahdi (bass).
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COMMITTEE ON MINISTRY (CoM)

The mission of the CoM is to consider, understéacilitate, and support the evolving ministries
of First Parish in Brookline, through monthly megs with the Ministers and the DRE. Our
agenda is adaptive and flexible, allowing for rexmto issues as they arise.

The CoM provides feedback to the Ministers and Dé&Ethey request it. We also take on
specific projects throughout the year at the dismneof the committee and under the advisement
of the Ministers, DRE, and Parish Committee.

The major task for the CoM this church year wasatd as the Sabbatical committee for
Reverend Martha’s five-month sabbatical. In chusciveere there is no Committee on Ministry,
a Sabbatical committee would be formed to prepararid provide support and planning during
the minister’s absence. At First Parish the CoM able to step into that role, beginning with
planning discussions last Fall. We developed waysform and reassure the congregation
about Martha’s impending absence. We assignedotiaisrom the CoM to each of the
committees with whom Martha works closely. We hdlpe plan a “send off” event for Martha
that would give people the opportunity to say a #eerds of goodbye, and to be clear about the
date she would return.

An on-going part of our work was to support Revedrédm during this sabbatical, and to provide
a sounding board for any of his concerns, as wehelp prevent his over-working as the only
minister for the congregation.

Other CoM conversations this year included suppbtthe DRE ministry and the changes which
took place as Anne Principe accepted a new posiiewhere. We developed the Covenant for
the affiliate ministry of Eliza Blanchard. We alsonsidered the changing demographics of First
Parish and how to grow into the future.

The CoM aspires to practice, promote and modelt nghationship and to help all members
understand and live our safe congregation practices

2010-2011:Carol Spitzer, Chair; Steve Davis (co-chair); Relfanis; Sachielle Samedi; Mary

McCarthy; Jeff Cadow; and Midge Wilck@ur members serve for three years.

Submitted by Carol Spitzer for the Committee on istiy
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COMMUNICATION GROUP

Chair: Paul McLean

Members: Jean DeBenedictis (design/graphic arts), Ellie rBoy (web/technology), Anne
Harvey Kilburn (writer/publicity), Sonya Abbott €t liaison/communication coordinator), Paul
McLean (writer/editor).

The Communication Group, established in Fall 209&ssentially a task-oriented collaborative
playing to the skills and talents of individual migens, endeavoring to facilitate robust

communications throughout First Parish in a manmemoring the congregational goals of

community, intimacy, sustainability and growth. G€eks to develop consistency and order in
the way we communicate, both within the congregatiad with our larger community, using

printed and electronically disseminated documesdsjal media, the church website, bulletin
boards within the church, outside media, etc. Aisoplay a supportive role to the church

leadership and staff, especially the Co-Minist€burch Administrator, and Committee Chairs
in addressing communications needs and issueggpsitise.

Accomplishments

»  Continuing what began as acollaboration with thelddee Team, Jean
DeBenedictis designed and published new brochdrggroduction to First Parish and its
assorted programs. With the addition of Choir amatBl brochures this year, the series
now includes seven brochures, focusing on welcomegv members and visitors,
describing the RE program, FP history, path to nerstiop, and social action. Jean also
produced the Annual Campaign (canvass) brochureasigrs promoting priority events.

»  Ellie Boynton (also Tech chair) this year completethajor redesign of the First
Parish websitewiww.firstparishinbrookline.orgy and maintains its design and function. In
addition to the website’s greatly improved appeeeasnd adaptability, Ellie worked with
Sonya Abbott and Paul McLean to develop a Rentafgedo encourage revenue from
outside usage. CG expedited the process of postinigter sermons, events calendar, and
other important updates on the website.

» In collaboration with Annual Campaign and Finaneadership, CG created a
new and prominent “GIVE” link to direct web visi®to ways of supporting First Parish
financially.

»  Led by Parish Administrator Sonya Abbott, CG insezhreliance on paperless
communication, for both economic and environmergasons.

»  Anne Harvey Kilburn and page administrators Sonyddit and Paul McLean
collaborated in making the FP Facebook page a ereaingregational resource for
dialogue and information sharing. Congregationaé uf the page has increased
significantly.

»  Anne lent her time and expertise to Stained Glasdigty efforts.

»  CG shopped for and purchased rainbow banners tbrdidgrances, following the
removal for structural reasons of the permanenhéan

» Jean designed (and CG funded) electronic and pay&ations for the ordination
of MaryHelen Gunn; created a series of postcardgeteerate interest and participation in
Annual Meeting; created a new “timeless” sign fug Wayside Pulpit.

Tasks for Next Year
* Improve understanding and increase use of socidlane
* Work more closely with congregational leadershigéd@ine priorities.
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» Create a simple waiver system for use of photosi@ming First Parish internally
and externally.

» Create simple steps for committees to follow inlmiging their own events.

* With Administrator’s guidance, assess need formoduce additional brochures;
update/reprint RE brochure and webpage, with neg Bihput, and other brochures as
needed.

» Continue providing support as needed and as pessibParish Administrator,
Co-Ministers, staff and committees.

* Address the communication needs of First Parighvray that respects both the
myriad priorities and limited volunteer resources.

Our Gratitude

We could not have done our work without the helpaohumber of collaborators, including
photographers David Hawkins and Keith Grove; thelddfae Team and coordinator April
Trussell-Smith; the co-ministers and RE director.

The Communication Group also wishes to acknowleslygya Abbott, who goes over and above
the call in doing the hard work of administering flois growing congregation.
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CONGREGATIONAL LIFE TEAM

Team Members: Sonya Abbott (Administrative liaison), Janet Bhniér (Parish Committee
liaison), Tim Dailey, Justin Francese, Mark Gianibanne Isaacson, Jami Jordan, Rev. Jim
Sherblom, Linda Smith (chair), Midge Wilcke (Comtaé on Ministry liaison).

As our congregation continues to grow, finding katiip, space, time in the schedule and
balance of programming at FPB has become more amé difficult. As a result, in January
2011 we formed a new team called Congregational. Ifur purpose is to ensure that we have a
good balance of program offerings -both traditiosadl new - which will serve the needs of our
increasingly diverse congregation.

The first step in doing this is to establish a odbg for the upcoming year (2011/12). Once that
is established, we hope to produce a brochure inittimation on all the classes, special events
and other activities throughout the year. Finally mope to be able to facilitate groups working
together to hold new events (as, for example, doel fgroup and the Thanksgiving feast group
did last year), or individuals who have energy ama new idea.

Our Mission:

To manage and collect ideas and energy of membgesding ongoing activities (small group
ministry), courses (spiritual autobiography, wriy@ur theology), special events (Seder,
Concerts) to ensure a good balance of programidierincluding, serving different audiences,
with attention to timing throughout the year, afigrament with the church calendar.

Our Vision:

We generate, support, select, and sustain thosgsewdich foster and deepen congregational
life for our spiritual community.
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DEACONS
Annual Report for 2010-2011

During the church year at First Parish in Brooklittee Deacons participated in several moving
memorial services and have assisted in four comonueervices. Of note, attendance at the
communion services continues to be well-attended.May 15, 2011 the Deacons will serve as
ushers for the ordination of our ministerial intekfaryHelen Gunn. It continues to be an honor
to be involved in such important moments in thedmsof First Parish.

Respectfully submitted,

William Dwyer, Senior Deacon
Chris Beasley

Sheila Hussey

Laura Walters

Midge Wilcke

Bob Williamson
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DIVERSITY MINISTRY TEAM

The Diversity Team began meeting this year, witkclairs Greg Buckland and Charles Fuller.
The initial team membership provided a microcosrthif congregation's demographics in terms
of age, race, gender, and sexual orientation. &morations of diversity issues through

dialogue--first on the personal level and then tlgio questioning what resonance our
experiences might have for our beloved, emergimgtispl community--led us to four large areas

for future inquiry: opportunities to enhance oomfort in discussing issues of difference based
on race, class, sexual orientation and intergeioeedt status. There are more! After careful

consideration of our historic roots as a churclthi present, we offered a service in February,
which received much feedback from the congregation.

We will be attending a Mass Bay conference on ditaein UU congregations in May, and plan
to open up membership on our Diversity Team to meambers.

Given the positive reception, we plan to define mission, group roles, and offer services to the
congregation in 2011-2012.
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GUILD FUND

May 12, 2011

For the Fiscal year ending June 30, 2009, the digpn of the proceeds of the Guild Fund have
been distributed.

For the Fiscal year ending June 30, 2010, the digpo of the proceeds of the Guild Fund has
been finalized.

The Committee made appropriate contact with persloointhe Brookline Public School system
to determine if there were any staff in need oéfficial assistance from the Guild Fund. As yet,
no response has been received. The proceeds willlisigbuted in a timely manner, in
accordance with the terms of the fund.

Respectfully submitted,

Stephen von Lichtenberg
Chair, Guild Fund
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INVESTMENT COMMITTEE REPORT
2010-2011

Normally, at this time of year, we report in detalbout the investment performance of the
endowment: where we have been, how we have donasagaarket indices, the investment
environment and where we believe we are headingpeéally, an attempt is made to write a
short but meaningful report covering our fiscalryghuly 1 to June 30), even if the fiscal year
still has three months to run. The emphasis tea will be to explain a significant change that
has taken place with our endowment and why thegdharas made.

By way of background, as of March 31, 2010, theigaf our endowment stood at $2,509,661.
A year later, as of March 31, 2011, its value staati$2,510,718 (net of scheduled quarterly
withdrawals and management fees). Although wegeateful that the endowment has bounced
back from the pounding it had taken a year eafdmwn 35.9% to $2,015,631), we were
disappointed, nevertheless, that our return wasnd®dwo for the first six months of 2010 and
was still in negative territory for the precedirigee years. A number of questions arose and
were subsequently discussed among the FPB finaace at several meetings held in the second
half of 2010: Are we properly diversified and dhere other investment vehicles available
which would mitigate risk and enhance our return8Pe our investments aligned with our
values? Has the endowment performed as well &sutd in the given market against its
relevant benchmarks and other endowment fundsiurifunds were commingled with those of
other churches and non-profit agencies, would teeeased investment amount allow us to
participate in other vehicles which have to dateehaot been available to us? By October 2010
it was clear that our then present investment comppeas unable to provide the products that
would be compatible with our investment needs aralsgy Consequently, on November 1, 2010,
the Parish Committee approved the recommendationraosfer the management of the
endowment to the Unitarian Universalist Common BEmadent Fund, a fund which we believe
meets all of our requirements. On February 9, 2@1d transfer took place. (You are
encouraged to download and review the “Unitarianversalist Common Endowment Fund
Information Memorandum” for a full description of he fund:
http://www.uua.org/leaders/finance/uucef/12954 3rdht

Lastly, the FPB budget for fiscal year 2010-201dludes the withdrawal of $187,707 from the
endowment in quarterly installments. Because efsilnccess of the recent Annual Canvass, it is
possible that the withdrawal of the full amount eged may be reduced. This is great news,
especially when we are still withdrawing money fréime endowment at a level that is neither
prudent nor sustainable on a long-term basis (6U4s pkhen 4% to 5% is advisable).
Nevertheless, thanks goes out to the members @&mt$ér who have gone before us for their
generosity; the many good members and friends todlag have increased their pledges,
regardless of the current economic headwinds He# @is; and the conscientious FPB ministers,
staff, and volunteers who have done much to steefship” in what, we believe, is the right
direction.

(William Dwyer, Chair; and Brad Reich)
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MEMBERSHIP COORDINATOR
April Trussell-Smith
May 1, 2011

Thank you, First Parish, for another great yeayag Membership Coordinator. I've outlined
below some of the major tasks of the Welcoming Teard Membership Coordinator for the
year. We'd all like to thank you for making frieimitss and a welcoming atmosphere priorities
at the church.

Committee Members
Class of 2011: Jane Hoey (co-chair), Liz Scully-¢bair), Chris Beasley
Class of 2012: Joe Horning, Hank Reisner, SteveeBwe
Class of 2013: Claudine Kavanagh, Shelly Mae Sinsnénya Thomas

Committee _Mission_and Vision Statementsin order to attract, invite, inspire, retain, and
support newcomers, encourage joining, and fostamgregation-wide pro-membership spirit in
support of a healthy and growing church communitd dacilitate connection between
newcomers and members with committees and opptdsi@t First Parish, we work to create a
welcoming atmosphere to facilitate the spiritualvelepment of newcomers and the
congregation.

Thank Yous: As Membership Coordinator, | would like to extegpecial thank yous to the

people whose help was invaluable in completingwibek of attracting, retaining, and engaging
newcomers. To the committee and especially co-slaine Hoey and Liz Scully for lots of hard
work and energy completing the tasks outlined beléarthe Communications Group for their
work on the postcard we used to target new home@aneBrookline. To Rima Osornio for her

work on the new photo directory. To all the manypge who volunteered to provide food for
Coffee Hour, making First Parish a welcoming envinent for those who want to hang around
and learn more about the church. Finally, I'd lik@ thank Sonya Abbott for a ton of

administrative support throughout the year and lkEReace for custodial work.

New Member Recognition CeremoniesTwice this year we recognized new additions t® th
First Parish membership during services on Nover@ibheand April 10.

Newcomer Lunches and Exploring First Parish This year we held four informal Newcomer

Lunches and two formal Exploring First Parish oréions. We will be holding a summer

Newcomer Lunch for visitors who attend one of oummer services in August. Newcomer
Lunches are designed to be inviting to people bingéérest levels while Exploring First Parish

sessions are specifically for those considering beship at First Parish or those who have
recently joined.

Hospitality: The Welcoming Team continued our commitment tcoemaging families,
individuals, and committees to sign up to provided for Coffee Hour. With Sonya’s help, we
managed to make sure food was provided almost evegk. Frank Peace also deserves our
thanks for his diligent work cleaning up on Mondmpornings when coffee hour cleanup
somehow got lost in the hustle and bustle of Suradt@ynoon.

Connecting with Newcomers The Welcoming Team continues to encourage engagem
among newcomers by connecting personally withatisiand new members at newcomer events
and through our follow-up calling system. We counéro adjust the system to fit the skills of the
members of the committee.
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Directed Mailing: With lots of help from the Communications Grotlpe Welcoming Team
created and mailed a postcard advertising the bhiorpeople who moved into zip codes 02445
and 02446 between May and September 2010. At éeeesof our visitors listed the postcard as
the reason she decided to visit us.

Photo Directory: The Welcoming Team took on the gargantuan propéaipdating the First
Parish photo directory (which was last done in 300®anks again to Rima Osornio for her
work on this project.

Potluck and Dance Party On April 2, 2011, the Welcoming Team and the GasvCommittee
co-sponsored a potluck and dance party for FiressRPanembers, friends, and their families and
friends in order to provide an opportunity for méoe/-key socialization among newcomers and
longtimers and to celebrate the success of the 28d\ass season.

Newcomer/New Member_Statistics Between May 2, 2010, and May 1, 2011, 146 visitor
provided us with their information and 36 new memsbsigned the First Parish Membership
Book.

Goals for Next Year (2011-2012)

» Continue our commitment to working together asrdaargenerational committee and
enjoying it.

» Continue to adjust the visitor follow-up systemetacourage repeat attendance by as
many visitors as possible.

* Increase follow-up with new members to help engagenhappen in the first 6
months of membership.

* Work to create and maintain an online photo dimgctohich can be continually
updated, eliminating the need for the large phatectbry project every 4-5 years.

* Explore ways to encourage more engagement withigirgy hospitality fare for
coffee hour.

» Possible Projects: monthly potluck dances, a Pestsh lending library or bookstore.
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PARISH ADMINISTRATION
2010-2011

It still seems like only yesterday that | startedatork for First Parish, but come this August it
will be six years and for the past four of thoseargel have been your full-time Parish
Administrator. My oversight responsibility is inamy areas from the regular weekly routine of
maintaining and streamlining the data base, onggsystems and developing new procedures, to
working closely with a variety of committees (cassacommunications, buildings and grounds,
to name but a few), to supervising your two custodiand handling the often time consuming
negotiations of space usage and rentals. My daysever quiet and hardly ever boring and it
remains an interesting juggling act to deal wite thany requests and demands that come in
from all sorts of people (or the building) duririgetcourse of a day and throughout the year.

Naturally all of this wouldn’t be possible if | did have help from so many others. During the
week | interact with and rely heavily on our cusébdtaff, in particular Frank Peace and Brian
Doucette for maintaining the building. Other staffembers | have almost daily emalil
connection with and | usually see everyone a femes a month at staff meetings or special
services. Besides staff though there are manyothbo help make the workload lighter and
they need to be recognized - in no particular ordgaul McLean, Ellie Boynton, Jean
DeBenedictis, Linda Smith, and Ingrid Johanssonetonmind immediately, but | know there
are many others that should be on this list. Atyudlis an endless list for there are many that
help out all the time, very quietly and unknowrvee to me, and | do very much appreciate all
that everyone does. Thank you one and all for gouatinued presence, kindness, assistance and
wonderful spirits.

First Parish has grown so much this past year dndhbnored to be part of its journey to
becoming a medium size church. May the next y@a@gs fruitful, as the past six have certainly
been.

Respectfully submitted,

Sonya Abbott
Parish Administrator
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PROGRAM COUNCIL as of MAY 2011

COMMITTEE CHAIR(S) CONTACT INFORMATION
Auction 2010 Joellen Hawkins

Ann Congleton
Auction 2011 Anne Harvey Kilburn

Buildings and Grounds Liz Martin buildingsandgroundschair@firstparishinbrookline.org
Clint Richmond

Canvass Melinda Maryniuk canvasschair@firstparishinbrookline.org
Care Ministry Team Madeline Fine carechair@firstparishinbrookline.org
Committee on Ministry Carol Spitzer comchair@firstparishinbrookline.org

Steve Davis
Communications Paul McLean communications@firstparishinbrookline.org
Deacons William Dwyer seniordeacon@firstparishinbrookline.org
Finance Council Midge Wilcke financechair@firstparishinbrookline.org
Historic Preservation William Dwyer historicpreservationchair@firstparishinbrookline.or g
Investment William Dwyer investmentchair@firstparishinbrookline.org
Leadership Development Steve Davis Idchair@firstparishinbrookline.org
Parish Committee Karla Baehr parishchair@firstparishinbrookline.org
Personnel Ray Wellbaum personnelchair@firstparishinbrookline.org
Religious Exploration Ann Dinsmoor rechair@firstparishinbrookline.org

Julie Palmer
Social Action Jack Smith socialactionchair@firstparishinbrookline.org

Gail Schoenbrunn

Technology Ellie Boynton techchair@firstparishinbrookline.org

Welcoming Team Jane Hoey membershipchair@firstparishinbrookline.org
Liz Scully

Worship Almas Dossa worshipchair@firstparishinbrookline.org

Ron Wilkinson
Adele Munger Mathieu

As of 5/1/11
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RELIGIOUS EXPLORATION COMMITTEE
MAY 2011

COMMITTEE MEMBERS
Ann Dinsmoor
Matt Etemad-Gilbertson
Beth Graham
Mike Hart
Sonia Mathew
Julie Palmer
Nick Peterson
Leslie Spaneas
David Willett
Co-chairs: Ann Dinsmoor and Julie Palmer

MISSION STATEMENT

The heart of our mission is to deepen the spirisgderience of children, youth and families,
and to support their learning how to live out UUrmiples and values. We seek to accomplish
this in three primary ways: 1) by providing religi® exploration that is developmentally
appropriate; 2) by supporting teaching and volumieg as spiritual practice; and 3) by making
connections with others and engaging them in canietationships — extending what we

experience and practice in our own deepening refehips within the RE Committee.
(Adopted by the RE Committee January 2010)

PERSONNEL CHANGES AND TRANSITIONS

Beginning with the 2010-2011 church year, Firstistareduced the Director of Religious
Exploration position from full-time to three quarteme, to align with UUA guidelines for our
size church and enrollment and to divert resoutcexher urgently needed ministry. Our DRE,
Anne Principe, continued with us three quarter tifoe half year, completing five years in
Brookline and then departed from her work heredoept a full-time position as Interim Life
Course religious educator at the Reading UU Chufeine had moved our RE classes and
programs onto sound-footing, establishing many «inél programs, events and rituals which
children and families appreciated and responded W& will remember her for many
contributions, among them the spiritual leaderghgt she brought to each class, each group,
wherever two or more were gathered, working togethe

Rev. Eliza Blanchard, FPB member and an RE dirdutoself, became acting DRE to support
our endeavors through the end of this year an@éneesas chair of the DRE Search Committee.
Following an intensive, thorough search process, laaving received a full complement of

applications, this committee anticipates introdgcannew DRE to the congregation before the
end of this church year.

We also experienced transitions in RE Committee begship. During the year, Nick Peterson,
David Willett and Sonia Mathew stepped down frone tbtommittee. We appreciate the
commitment, time, skill and enthusiasm with whitleyt served. David served as co-chair with
Ann the first half of the year; Julie began servagyco-chair in March and will continue with

Ann in 2011-2012. Beth and Mike will compete th&igear terms on the committee; both will
continue with RE as dedicated teachers. Fillingehfeve vacated positions will be three new
members-elect, Clare Reilly, Gene Thompson-GrowsttSUllrich and two others yet to be

identified.
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RE CLASSES AND PROGRAMS

NURSERY, Infants to 4 years: 29 enrolled
REC Liaison: Leslie Spaneas

Staff: 2 college students

Volunteers:

Emma Wellbaum (11th grader who completed COA twaryego)

Anne Marcus
Laura Walters
Amanda Larosa
Mary McCarthy

SPIRIT PLAY, PreK-K-gradel: 32 enrolled
REC Liaison: Matt Etemad-Gilbertson
Teachers:
Jenny Bell
Jon Hazilla
Adele Mathieu
Tom Hoffman
Kerry Grove (11th grader who completed COA two gesgo)
Gene Thompson-Grove
Lisa Chan

MORAL TALES, grades 2-3: 16 enrolled
REC Liaison: Sonia Mathew
Teachers:

Diane Shannon

Will Spears

Cindy Thames

Claudine Kavanagh

Jen Guillemin

Sam Dennis

BIBLEODEON, grades 4-5-6: 17 enrolled
REC Liaison: Mike Hart
Teachers:

Michael Monroe

Janet Sanders

Laurie Yates

Tara Washburn

Karen Kepler

Elizabeth Cousins

NEIGHBORING FAITHS, grade 7: 20 enrolled
REC Liaison: Beth Graham
Teachers:

Liz Berges

Hank Reisner

Dawn Avery

Support from Carol Spitzer
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OWL, grade 8: 13 (all girls this year!) enrolled
REC Liaison: Nick Peterson (fall), Ann Dinsmoor (pring)
Teachers:

Bijan Etemad-Gilbertson

Todd McFadden

Autumn Parker

Pat Bartels

Susan Larrabee

CHALLENGE, grade 9: 6 enrolled
REC Liaison: Julie Palmer
Teachers:
Jean Ashland
Stacey Raczek
Mentors:
Julie Horvath
Suzanne Federspiel
Elaine Shannon
Chip DeWitt
Bob Williamson
Anne Copeland

CHALLENGE 2.0, grades 10-12: 13 enrolled
Group facilitator: Anne Principe /Eliza Blanchard
Former mentors of Challenge 2.0 members:

Jane Hoey

Janet Sanders

Hank Reisner

Barbara Simonetti

Steve Davis

Sally Moore

Jeff Cadow

Susan Larrabee

OTHER INITIATIVES

On holiday weekends when low attendance was aateil instead of regular RE classes we had
very successful MAD Sundays — “Making a Differensetial action projects and activities for
children.

New this year, was a monthly discussion group farepts of children in the Coming of Age
classes (grades 7-9). The COA Parenting groupheklison first Sundays of the month, 10-11
a.m. Anne Principe, followed by Eliza Blancharcggared readings and discussion prompts for
each session. Attendance ranged from 4 to 16.

The annual Halloween event was a highly successfglal event for children, youth and
sponsoring adults. More than 100 attended.

Again this year we distributed a survey to solsitggestions and statements of interest in
volunteering in the RE programs.

Co-chairs participated in Program Council meetimgjsl periodically on Saturday mornings.
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NEXT YEAR

We anticipate having a planning retreat to setgyé@l the coming year with our new DRE and
new RE Committee members. Along with establishiag melationships we anticipate focusing
on how we attract, welcome and retain new famil@e. plan to track attendance, reaching out
to those whose interest may be flagging and teateitparent conversation groups for parents of
all ages. Another major goal is to figure out hovwprovide greater support for the teachers.

SPECIAL APPRECIATION
* Emma Wellbaum, for weekly child care in the Nursery

» Kerry Grove, for regular schedule of teaching $itay

» Pat Bartels for 10 years of teaching OWL

* Susan Larrabee for 6 years of teaching OWL

* Rita Ennis from Committee on Ministry, who suppdrtes through our transitions

» Sachielle Samedi for providing teachers with newsm@ engage active children

» Eliza Blanchard for stepping into the breach antkerling all expectations as acting DRE
* Rev. Jim for his strong support during this timestaff transition

Respectfully submitted by co-chairs Ann Dinsmoad dalie Palmer
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SOCIAL ACTION
2010-2011

Co-Chairs: Jack Smith and Gail Schoenbrunn

Our Mission: To provide leadership, guidance and support toetergy for social action at
First Parish in Brookline.

Our Four Initiatives:
Standing on the Side of Love
Economic Justice
Environment Initiative
Food Initiative

The Many Ways We Serve:

SocialSERVICE
We respond to immediate needs in our communitidsaanoss the world.

SocialEDUCATION
We inform ourselves about social issues, and irotibers to become more aware
and knowledgeable.

SocialWITNESS
We act in ways that express clear moral and/otipalistatements about a social
issues.

SocialACTION
We organize to directly influence the forces amdcttires that oppress and cause
injustice.

The State of Action 2010-2011

Standing on the Side of Love

We fought HIV and AIDS at the Harbor to the Bay bike ride from Boston to
Provincetown. Team First Parish raised $9,400 iis thll-volunteer, grass roots
fundraiser. We rode, we made snacks we made sagdswe ran a pit stop, all under the
fearless leadership of Linda Smith, Steve Davis Bijdn Etemad-Gilbertston. Next
year's ride is September 17

We began to educate ourselves about immigrationWe formed an Immigration
Committee to inform ourselves about this importesue and explore ways we might
make a difference in the future. We began with @klat the UUA study guide on
Immigration as a Moral Issue available at UUA.dgpecial thanks to Linda and Jack
Smith for organizing this group and Sophia Johanifigeher leadership.

We walked in support of Project Bread's Walk for Hunger, raising ovet880 to
provide critical resources for hungry children dachilies in Massachusetts. Thanks to
Michele David and Gail Schoenbrunn for organizisg lm June, we look forward to the
Boston Aids Walk on the"5and the Boston Pride Parade on th8.11

Environment Initiatives

We lowered our carbon footprints. Following the Low Carbon Diet by David Gershon,
The First Parish Eco Team, “Gang Green,” workectiogr this fall in partnership with
Climate Change Action Brookline to calculate ourbce footprints and create action
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plans to lower them.. Special thanks to Laura Wsaléend Ed Loechler for initiating this
project, and Clint Richmond and Gail Schoenbrunrcéefacilitating it.

Food Initiative

We began to explore food mindfulnessThe Food Mindfulness Group staged a three
week class called YUUM (Yummy Unitarian Universalidindfulness) led by Jack
Smith and Sophia Jay to explore some of the questisssues and concerns in
developing a personal code in regard to food clsoit@e group worked cooperatively
with the Thanksgiving feast organizers led by Deutgaacson to have a event reflecting
more local food sourcing and gratitude and ledragevices hospitality that reflected
local and environmentally friendly food choices.dAa canner was purchased for future
community canning adventures. Thanks to Sophidhérenthusiastic leadership and to
the group for their work and enthusiasm.

Economic Justice

We prepared and served lunch to the homelesg St. Francis House working shoulder-
to-shoulder with their wonderful kitchen staff oivef Saturdays. Two Small Group
Ministries and 23 individuals volunteered in grougfs5 or 6. Many thanks to Jami
Jordan for organizing these efforts.

We continued to strengthen our longstanding ties wh the UU Urban Ministry in
Roxbury. We end the year with special appreciation to EBfanchard for her work
with the after-school tutoring program and Val Gumgnwith Renewal House, the
UUUM Domestic Violence Shelter. We are currentlyplexing the possibility of forming
a Jericho Road Roxbury group through the UUUM tdamadhe professional talents of
our congregation with the needs of community-baseshprofit organizations in
neighboring Roxbury. This transformative socialkiges project has powerful potential to
be a congregation-wide, live-changing long term eotment for First Parish.

We continued to support Dulce. Dulce Maria Llanos Garcia lives in a small villagear
Antigua, Guatemala. She is 9. Her family’s incorse$il04 US per month. First Parish is
sponsoring her education through her high schadugtion in partnership with Common Hope.
Last year, our Vision Team traveled to Guatemala¢et Dulce and help build homes. The team
led the making and selling of handmade bags anel cerds at the holiday bazaar raising funds
for support of Dulce. This year Linda and Jack &miade it a personal mission, as they worked
with Common Hope for 2 months, joined for one wégkvolunteers Anne Copeland and Jim
Womack. They all had an opportunity to visit Dukémily in their village.

We stood ready to support Haiti Strengthened by the personal ties of Michele @&aviD and
Sachielle Samedi we donated as we identified thpompnities and continue to educate
ourselves on the needs of Haitians, both in Hati laere.

We donated durable foodsto the Brookline Food Pantry with donations |dftttae receiving
rack near the Dana Room throughout the year. Thamksd Loechler and Leslie Spaneas for
delivering the donations once a month.
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STAINED GLASS COMMITTEE

Committee Chair: Sheila Hussey

Committee Members: Jeff Cadow, Chip DeWitt, Sally Dwyer, Frank Hutchimnd
Skye Kramer

Committee Minister: Reverend Jim Sherblom
Parish Committee Liaison: Jean DeBenedictis

Committee Mission: The mission of the First Parish Stained Glass Cdtamis to educate First
Parish members, and the public, of the origin arsohc significance of the stained glass
windows, and to restore and maintain the collection

Progress: The committee held several events whose primarggse was to tell the story of the
windows and place them in the history of our churfthe events were the Music and Magic
concert, November 20, featuring Lorraine Lee Hamd'®iMuddy River Suite, a talk, “Who
Was Sarah Wyman Whitman?” given January 8 by Siobiheeler from the Museum of Fine
Arts, and a walking tour of the windows led by Reatutchins on April 9.

To lay the ground work for fundraising committee miers and the Parish Committee
contributed the money needed to hire Julie Sloaxpem consultant, to examine the
Lowell/Whitman (center panel still standing anddets stored in the basement) and Sweetser
windows. Combining the expertise of Ms. Sloan aedp&ntino Stained and Leaded Glass Inc.
the committee established a budget of $450,008stmre and maintain the windows. The cost of
restoration of the Lowell window alone is $345,750ree windows are considered Priority A:
Lowell Memorial, James Allen and the Sweetser Meatodust one contract, for the Lowell
window, has been signed enabling removal of batledts from the sanctuary basement to the
Serpentino studio where restoration work is in pesg. A deposit of 10% of the restoration fee
was paid December 30. Work will be completed adogrdo a schedule to be determined by
First Parish but must be completed within two yeafsthe contract date. Contracts for
restoration of the other windows will be signedyowhen funds become available.

Contributions for a total of $55,000 have been matligproximately 50% of First Parish
membership has made contributions. The Staineds@lasmmittee plans to raise the rest of the
money from members and friends of First Parisimfdescendants of those memorialized by the
windows, and from foundations interested in presgrAmerica’s treasures.

Acknowledgements:We thank Jean DeBenedictis for her excellent gcaghsign work, and
Ellie Boynton, First Parish webmaster, for makihg stained glass pictures available on our
website. Thank you to the always helpful staff lo¢ Brookline Community Foundation, our
fiscal agent, and to Judith Kidd, Chair of the BB&ard, for invaluable advice on the mysteries
of writing Letters of Inquiry.
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TEACHING PARISH COMMITTEE

The committee members are: Jane Hoey, chair, Robin Macllroy, Joe Horning,aflds
Sandmel, Liz King, and Paul McLean.

For the last two years, it has been our pleasurgor& with our ministerial intern, MaryHelen
Gunn, in her pursuit of ordination as a Unitariamérsalist minister. We met with her monthly
to discuss her work with our congregation as aghreq pastor, mentor, team-member, teacher,
compassionate listener, calm presence and genehabrful and helpful presence at the church.
Our assignment was to support, advise, listen dfed opinions and advice when requested.
Our meetings were always lively and constructiimth for the committee and for MaryHelen.

She started out as an outstanding candidate fastmjirand improved constantly. She passed the
review of the Ministerial Fellowship Committee withe highest possible grade and we will be
honored to join her home church of Rockport in artey her on May 18, 2011.

With the ordination, our work as a committee isrovét has been a pleasure to work with this
fine group of people and with MaryHelen. We wigr hll the best and we know that it will be a
very lucky congregation that calls this fine misist

Jane Hoey, chair
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MINISTERIAL INTERN

Words are insufficient yet necessary to expressggmyitude and joy at having the privilege of
being your Ministerial Intern here these past twarg.

| have benefitted from this wonderful opportunity witness, study and practice the arts of
worship with two gifted co-ministers, Rev. Jim dRdv. Martha. It was especially wonderful for
me that they both also happen to have trained miregy where | did, at Andover Newton
Theological School; we share a philosophy of migistven across each individual’s style, and
that enabled my learning and practices to progseganically as and after | finished seminary in
May 2010.

My musical soul is gratified knowing this year bged some small role in shaping the ongoing
transformation of singing opportunities at Firstista so that people of all ages here, from 3 to
103, can experience the spiritual power of sindoggether with peers in their faith community.
May this be an ongoing source of spiritual renewdhe faith life of this community.

You have helped me to grow into my ministry by tiregathis safe container for me to try new
things, make mistakes, to learn and be challengeave known the joy of small group ministry
with several of you in two UU classes — Young AdDWL and Building Your Own Theology. |
have had the privilege of connecting with youth rbers of this congregation, both individually
and as a vital and emergent group.

You have asked me your tough questions, giving ppounity to articulate and own and also
guestion what | have been cultivating and learhmgughout my years in seminary. You have
given me a place to practice what | preach, to gireshat | practice... AND to practice my
preaching! We have laughed and cried together, omedcl newborn babies and buried loved
ones. And throughout, you have gently let me kesgoining the minister | aspire to be.

Your growing spiritual abundance has nourished nmyistry. In pastoral moments, in worship
together, in committee meetings and hospitalityrBpyou have shared your spiritual concerns
and opened your faith lives to me, and entrustadr gpiritual care to my fledgling ministry.
Your generosity of spirit and your loving care o tnrough this learning process has been a gift
to my ministry that goes far beyond words, far belyeven this place and time. Your trust in my
ministry has helped me trust you and trust my ninis

Lastly, in confirmation of the minister you havetmgssed in me, and in communion with my
home congregation, the UU Society of Rockport, ymve ordained me into the Unitarian
Universalist Ministry. 1 am honored and humbledhave served and been ordained by this
dedicated teaching congregation.

So now we practice the tender art of saying goodbem are preparing to welcome and
embrace a new ministerial intern next year, andaatinue your long and proud tradition as a
Teaching Parish. | will carry you all in my head kago forth in ministry, and | will always
remember gratefully this once-in-a-lifetime expede, these two years of my ministerial
internship here among you.

In awe and deep gratitude, and with abiding lowe: jas,
Rev. MaryHelen Gunn
Ministerial Intern 2009-2011

39



TECHNOLOGY COMMITTEE
2010-2011 Annual Report

Chair: Ellie Boynton
Members: Sonya Abbott and Rev. Jim Sherblom

Mission Statement: To help the parish's staff and members make theuse of technology
while performing their duties and missions on bebathe church,
considering users' abilities, reliability and coeyty of systems, and
financial constraints.

Major accomplishments for 2010-2011:

* Replaced church administrator’'s computer and uskdanputer to provide a second
workstation in the office.

* Created new Jooma-based FP website design thafsal@ Church Administrator and
others to update and add content to the websitewuitthe involvement of a
programmer. Includes real-time calendar updategufetly by church administrator.

» Trained church administrator and Communicationsr¢dbaupdate website using CMS.

Additional work included:

» Updating existing listserv subscription lists anidiimag new ones when requested.
* Renewing the web hosting service and anti-viruseujption.

* Troubleshooting and replacing power cord for DRida.

Goals for 2011-2012:
» Continued support of church staff and consideratioequipment upgrades/replacement.
» Continued development and updating of website tetroengregation’s needs, including
addition of stained glass renovation blog and avekordings of sermons.

Thanks to...
» Jean DeBenedictis for her help with the designanars for the new website as well as
web-ready image files.
» Paul McLean and Sonya Abbott for taking the reithout hesitation and updating
content on the website.
» Jeff Cadow, for always being interested and reauivailling to help.

Respectfully Submitted,
Ellie Boynton

40



TREASURER'S REPORT

The financial situation of First Parish is showrthe proposed Budget for fiscal year 2012. The
key point to note is that we are projecting a samtsl increase in pledges and other forms of
support with much smaller increases in spending ddnsequence is that for the first time in
many years, a budget is being proposed that wgllire a draw from our endowment at, or only
slightly above, 5% (assuming that the value ofengdowment continues to grow as the economy
recovers and that our revenue projections are amurThis is a “sustainable” draw on the
endowment that preserves its value for the lorg.ter

This is good news given our need to draw more tfanfor the past several years. However,
First Parish is not yet truly sustainable finargi&r the long-term because of the need to spend
substantial mounts on deferred capital projectstberbuilding. We will also need in the next
few years to adjust compensation upward for maig jand probably add new positions as a
consequence of our growth to a Mid-Range Il UrnatiariUniversalist congregation. In addition,
our endowment may be approaching the peak of ilisevior this business cycle as equities
markets approach the record levels of 2007. So heelld really be drawing less than 5% in
these good times if we are to maintain a 5% avedaaw through good times and bad.

It is therefore important that the new Finance Teeneated this spring by the Parish Committee,
energetically pursue its mandate to explore alkjilgties for increasing First Parish revenues,
including through a capital campaign. The Team akseds to improve coordination among the
many committees with a role in church financesFast Parish becomes a program church,
while lightening the work load of the Parish Conte®t By this time next year, the Finance
Team should be well along with its work and in &ipon to report to the congregation in the
Annual Report.

| would like to express gratitude to Ingrid Johamsshe Controller, for many years of diligent

work on the First Parish accounts. | would alsce lilo thank the many members of the

congregation who have provided assistance in mgngkegear of service as Treasurer, including
patient listening to my many lectures on the neethtrease revenues while holding expense
growth well below revenue growth.

Respectfully submitted,

Jim Womack
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Budget Page 2
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Budget Page 3
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Budget Page 4 — Salary Recommendations
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Proposed Budget for 2011-2012

Six Guiding Principles from the Finance Council

Reduce and then sustain the draw on our endowmen¥4 %

Each year revenue from facilities use (rentals) ihbeyond budgeted dollars will be allocated to
Buildings & Grounds

Following the annual meeting, pledge income beyedyoal will be used to reduce the draw
from the endowment. Once we have reached a sabtaidraw, income beyond the annual
pledge goal will be added to the endowment.

Create a reserve fund for Buildings and Grounds.

With Buildings and Grounds, develop a 20-year ptarepair and maintain our facilities.
Continue to be a UU “fair compensatiérind “fair share” congregation.

2010-2011 Budget Notes

Revenue

1.

Pledge Income: $347,248

We exceeded our $340,000 canvass goal. The pladgme raised in excess of our goal is being
used to reduce the Endowment Transfer (Operating)et us closer to a sustainable annual 4
1/2% transfer from our endowment. The Parish Cotemihas accepted the Finance Council’'s
recommendation that any pledge income raised betwemual Meeting and December*3ie
used to reduce the endowment transfer for operaipgnses.

Other Donations: $21,500 received in FY 10; $3,8Q00ected in FY 11

First Parish received a one-time $20,000 donaticonf a member in 2010-11. The Parish
Committee has asked Buildings and Grounds to dpweelplan for spending $20,000 beyond its
2010-2011 budget of $40,000 on projects that wellphus achieve sustainability by reducing
operating expenses and/or increasing revenue. B&IBadking at projects that will reduce energy
consumption and also improve the aesthetics dbtilding, making it more attractive for rental.

Fundraising Events: $20,000 expected in FY 11,%p@ from FY 10

The success of the fall 2010 auction under JoeHlamvkins' leadership has led next year's
leader, Ann Harvey-Kilbourne, to conclude that vae broaden its appeal in fall 2011. Similarly,
with the “3 Tenors” event, Keith Kirchoff is launiclg an annual series of music events which we
believe will generate revenue.

Building Use: $17,000 expected in FY 11, up $2,06 FY 10

Church administrator Sonya Abbott believes this iealistic target given increased visibility

and an increase in inquiries. The Parish Committees accepted the Finance Council's
recommendation that any revenue in excess of tlgdbed amount of $17,000 should be
transferred to B&G for use on capital projects thdtl help us achieve sustainability

Endowment Transfer — Operating: $93,752 in FY blymfrom $147,707 budgeted in FY 10

Our goal is to reduce the transfer from our endowtrfer both operating and capital, together,
to a maximum of 4%% of the endowment’s value. Tireermt value of our endowment is
approximately $2.6 million, so 4%2% would be $118,00/e expect this year’s total draw on
endowment to be $168,000. For 2011-12, with addliipledge income between Annual Meeting
and December 31 we expect to reduce the draw on our endowmeits towest in many years:
approximately 5.4% ($140,000)

Endowment Transfer — Capital: an increase of $20t6(660,000

2 The UUA establishes a range for compensation foin &nd of position based on geographical regicsh @urch size.
% The UUA and Mass Bay District set the annual assessbased on membership as of February 1, 208).(24
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While we are proposing to increase the transfenmfrendowment for capital expenditures from
$40,000 to $60,000, we continue to under-inveshéncapital needs of our building. We need to
give serious consideration to a capital campaigrsobstantially increase our annual budget for
capital costs. As a result, the Parish Committelk wge its $2,500 contingency budget for FY
2011-12 to hire a development consultant to helpxmore the feasibility of a capital campaign
timed to conclude with the celebration of our 3@@niversary in 2017.

Expenses

1.

Total Payroll Expenses: $335,223, or 60% of owaltexpenditures

Under the form of governance that matches our €elicy governance”), our co-ministers
serve as “chiefs of staff” and determine hours, penmsation and benefits for staff within overall
church personnel policies. Our growing membershgans that First Parish has moved to the
“mid-size 11" category of churches (250-349 memb)efsr the purposes of computing “fair
compensation” for staff under UUA guidelines. Hadaries proposed for 2011-12 are all within
the fair compensation range..

B&G Capital Planning & Projects: up $20,000 for B¥11-12, to $60,000

We are looking to increase budgeted expenditureSd8. In addition, any rental revenue in
excess of $17,000 will be made available to thddBws & Grounds committee to propose
capital projects that support sustainability.

Music - Organ Maintenance: up from $500 to $4,000
David Hawkins’' steadfast organ repair effort shalerne fruit. Now we need to budget
responsibly for on-going carét his recommendation, we are proposing a budgé&#00.

Building Operations - Insurance: down $8,650 to,330

Church administrator Sonya Abbott, Treasurer Jinnvslok and Co-minister Jim Sherblom spent
countless hours this year identifying options farriers and coverage. We have chosen a carrier
and coverage that result in better coverage an@% 3avings in annual cost.

Administration and Finance - Finance Related: riae/budgeted at $4,000

This is a new line added to separate costs asstiaith financial operations (primarily payroll
service) from costs associated with administratdperations and supplies. $4,000 is being
transferred from the Admin Maintenance & Supplies (below) to the Finance Related line

Administration and Finance: Office — Admin Maint.Supplies: reduced by $4,500
See above (#5)

Committee Funding - Teaching Parish (Intern): insgefrom $5,000 to $12,000

With growing membership, we need to move towardtiaddl ministerial support. This need is
highlighted for next year when Rev Jim will be ablsmtical leave from early December through
April. This increase from $5,000 to $12,000 wilable us to secure the services of a full time
ministerial intern for 2011-2012. Rev Jim and Rearfida have selected a strong candidate to fill
this position, Robin Barrazza, who is currently\seg the UU congregation in Milton as DRE
and who has served MassBay District as a youtheREdr.

Parish Committee Contingency: budgeted at samé, B2¢&00

The Parish Committee intends to use its contingdineging to explore the feasibility of
launching a capital campaign to address high ptiprcapital needs and celebrate our 300
anniversary in 2017. Our two-year study of susthility leads us to believe that a capital
campaign will be an essential component of ourrfeyrto long-term sustainability.
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WORSHIP COMMITTEE
Annual Report 07/01/2010 — 06/30/2011

Committee co-chairs: Almas Dossa, Ron Wilkinson, Adele Mathieu

Committee members: Gerry Leader, Steve Sweet, Lisa Underhill, Sogbiaannson,
Pam Kristan, Melinda Maryniuk (music represaug, Anne
Copeland (music representative)

Committee Mission: We oversee, hold, guide, and develop First ParigiolBine’s communal
spiritual celebrations and activities outside oé tlegular Sunday services that speak to our
diverse spiritual needs.

Committee Vision: Our vision is to see a thriving, self-sustainingvetise set of worship
activities that support the spiritual growth arghgformation of the First Parish community.

In the past year we have

1. Participated in a committee retreat where we shaveexperiences of how music helped
us during our spiritual journey, and made plangtiercoming year.

2. Presented services with ministerial support: wirdad summer solstice celebrations,
Samhain, Seder, and Tenebrae.

3. We continued to develop our earth-centered celeimsatand started looking into other
ways to celebration our connections with the phalsimiverse

4. Developed a nine-week summer service scheduleyitegy and scheduling worship
leaders, assistants, musicians, and helping wagrpm development.

5. Publicized our special services

6. We started discussions on how to expand, and devél® uses of music in spiritual
practice. We sponsored a coffee house where mersbarsd their musical talents.

7. We developed a Worship Committee charter with adatgd mission and vision
statement.

8. We supported the development of the First Fridaghefmonth service.

Plans for next year
The Worship Committee will continue with the ab@adtivities.

Gratitude

We are grateful to all the members of the Firstighacommunity for their enthusiastic
participation with us in lay-developed services,tlh@® musicians, the cooks, the artists, the
worker bees, and all those who bring their openthemnd spirits. We extend special thanks to
Frank Peace and Sonya Abbott for their supportpatieénce.
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