
First Parish in Brookline
Budget Building Blocks

INCOME
($378,000 total proposed for FY 24) % of budget

SPENDING
($650,476 proposed for FY 24) % of budget

Pledges $327,000 86.5%

Members and friends make pledge commitments each year
​ Pledges to date from the current canvass total

$294,000. Pledges at the same time last year
were $320,000. The pledge target in FY24 is
$327,000.

​ Building Rentals $25,000 6.7%
This is income we receive for renting parts of our
building to outside groups and, periodically, to
individuals and members for weddings, private parties
or meetings; major renters. We have only one
contract in hand at this point
o VOICES (after-school performing arts)

Grants $ 5,000 1.3%
​ Grants for unrestricted annual fund.

Fundraising $0 0.0%
​ In the past we have used excess proceeds from

auctions, feasts, and/or special celebratory events as
income for the operating budget.

​ No firm plans have been made at this point.

Sunday Offering - $20,000 5.4%
​ Cash, checks and online giving from Sunday plate

collection that is used to support operating budget
Also includes one-time donations from visitors or ongoing or
one-time donations made on Sundays from parishioners who
do not make annual pledge commitments.
Activity Fees $1,000 <1%
​ We collect modest fees for RE program: OWL

Payroll $441,576 72.3%

◻ The cost of paying staff salaries and wages

◻ The cost of fringe benefits for staff, including payroll
taxes, health insurance, professional expenses, and
contributions to pension programs

◻ For FY 24, cost-of-living increase of 3%

Current Staff Roles & Responsibilities

◻ Minister (Full time Interim) - Spiritual Leader and
Advisor at Large; oversees all Staff

◻ Parish Administrator (full time) - Oversees
communications, building operations and financial
record keeping; supervises office and building staff

◻ Bookkeeper: (hourly) - Maintains books and
records; assists Parish Administrator and Treasurer;
payment recorded under admin and office expenses

◻ Facilities Manager (hourly) - Works with B&G
committee and manages rentals. Occasional
office support as needed during peak times

◻ Custodial (part-time) - Cleans and oversees general
daily maintenance, meeting setups and supports
Sunday hospitality; supplemented by deep cleaning
service

◻ Director of Family Ministries – (Full-time)
oversee the creation and management of
re-envisioned lifelong learning programs including RE,
adult programming, and congregational events

◻ RE Assistant(hourly) - Provides Sunday morning
nursery coverage and for extended Sunday
meetings and special events

◻ Music Director (half time) - Oversees choir and
rehearsals, directs section leaders, assists worship
planning and oversees technology; when worship is
virtual, coordinates all music and technology support
and performs

◻ Guest Preachers (stipend) for Minister’s time off
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◻ Section Leaders (stipend) – lead the 4 choir
sections, anchor chamber choir, assist/lead at choir
rehearsals and services; in absence of choir, provide all
music other

◻ A/V Specialist (hourly) – when worship is in
sanctuary, produces our streamed worship services
(replaces the current AV Technician)

Expenses Covered by a Draw from our Endowment

Endowment Draw $200,000 8.3 %
​ Our endowment is invested in the UUA Common

Endowment Fund and is professionally managed
according to responsible investing principles, furthering
our social justice mission

​ The draw covers our Operating Deficit and the set
aside for capital expenses. $40,000 is the set-aside we
that is usually budgeted

​ Financial experts generally conclude that a “sustainable
draw” that will preserve the capital over time is 3.5%

​ The draw for FY24 represents 8.3%
​ Endowment 3-year average balance is $2,532,000

Program-Related $37,850 6.2%
​ Denominational

◻ Annual contribution to UUA, our national
organization, for professional and lay resources

◻ For equity in FY20, UUA changed from head
count to percent of annual spending

◻ FY24 budget is $19,500

◻ Until FY 20 FPB had been an “honor congregation”

​ Sunday Services - Music - sheet music, guest
musicians, music and AV equipment replacement

​ Religious Exploration - program supplies,
teacher training and curriculum

​ Committee Funding - program funding for standing
committees

Functional $131,050 21.5%
​ Administration and Office - costs to supply

the office, staff and the congregation at large:
ZOOM subscription, paper, telephone, outside
printing, hospitality, tech and software upkeep,
postage

​ Insurance
​ Building Operations – fuel oil and utilities, required

periodic system inspection and maintenance, snow
removal and landscape maintenance, general
maintenance and repairs, finishes and furniture
maintenance

​ Buildings and Grounds Reserve Account:
$40,000

◻ Planned capital replacement and
maintenance projects overseen by the B&G
Committee

◻ Proposed B&G work for FY24 is based on a

5-year capital plan.
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◻ Building projects are in a separate budget available

to all to review
Budget-Building Guiding Principles

1. Support all elements of our mission through our spending, fundraising and saving practices.

2. Be a UU Fair Compensation congregation for our staff by ensuring compensation is within guidelines.

3. Renew our path to financial sustainability and responsible stewardship.
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